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Napoleon’s principal campaigns
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(1) First and Second Italian campaigns (4) 1806 campaign (9) 1813 campaign
(1796-97, 1800) 14 October Jena 2 May Liitzen
12 April 1796 Montenotte 20-21 May Bautzen
14-15 {\pnl Dego { (5) 1807 campaign 26-27 August Dresden
21 April Mondf)w 7-8 February Eyl'au 16-19 October  Leipzig
8 May Fom.blo 10 June He'1lsberg 30-310ctober  Hanau
10 May Lodi 14 June Friedland
30 May Borghetto .
3 August Lonato (6) 1809 campaign (10) 1816 campa1gn.
5 August Castiglione 19/20 April Abensberg 29 January Brienne
8 September Bassano 21 April Landshut 30 January La Rothiere
12 November Caldiero 23 April Ratisbon 10 February Champaubert
15-17 November  Arcola 21-22 May Aspern-Essling 11 February Montmirail
14 January 1797  Rivoli 5-6 July Wagram 12 February Chateau-Thierry
14 June 1800 Marengo 10 July Znaim 14 February Vauchamps
18 February Montereau
(2) Middle East campaign (.1798-99) (7) Spanish campaign (1.808) 27 February Barteurinnbe
;i];llyl 1798 /;;exar}gna 30 November Somosierra 7 March Crane
uly ramids
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7 March 1799 Jaffa (8) Russian campaign (1812) i ahrc Ra?n
18 March-20 May Acre (siege) 28 July Vitebsk are elfns
17 April Mount Tabor 17 August Smolensk 20-21 March Arcis-sur-Aube
25 July Aboukir 19 August Valutino
7 September Borodino (11) Waterloo campaign (1815)
(3) 1805 campaign 16-17 November Krasnyi 16 June Ligny
2 December Austerlitz 26-28 November Berezina 18 June Waterloo































Napoleon inspecting
troops at the camp of the
Grande Armée on the eve
of Austerlitz. The Emperor
routinely walked among
his troops prior to battle,
speaking of past victories,
chatting with soldiers and
exhorting them to success
with grandiose speeches
promising immortal glory.
(Author’s collection)



Battle of Austerlitz, 2 December 1805, situation

about 1000hrs
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In command of the advance guard, opposite Telnitz, was General Keinmeyer,
with 6,800 men, mostly Austrians. Following them were the Russian general
Dokhturov with 13,700 men and Langeron, a French emigre in the Tsar’s
service, with 11,700. Further to the north came 7,800 under General
Prszebyszewski, and finally Kollowrath and Miloradovich, Austrian and Russian
generals, respectively, with 23,000. Thick fog obscured the ground and
many Austrian and Russian units became intermingled, with confusion
reigning all round. When, owing to his misreading of a map, Prince John of
Lichtenstein accidentally deployed his cavalry Skm (3 miles) further south than
intended, the delay in returning them to their proper position in turn set back
Buxhowden’s planned assault by an hour.

The battle began at about 0700hrs when the Austrians under Kienmeyer
struck the end of the French line at Telnitz. In defence in the area between
Telnitz and Kobelnitz stood the 6,000 men of General Legrand’s division, not
yet supported by Davout’s III Corps, which was en route. In the meantime,
55,000 men under Buxhowden were approaching. Legrand’s men managed to
hold off the piecemeal Allied advance, but at 0800hrs Dokhturov’s column
made contact and Keinmeyer launched a cavalry charge. The French line
held for a while, but against overwhelming numerical superiority it could not
resist indefinitely.
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Battle of Borodino, 7 September 1812, situation about 0930hrs
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until virtually annihilated; like so many Russian units, especially those
regiments within easy range of Napoleon’s plentiful artillery, they died where
they stood, stubbornly refusing to yield ground. The French eventually took
two fléches, but before the third could be captured Bagration introduced
reinforcements into the fray, which in turn drew in tens of thousands of
French troops in a fierce hand-to-hand struggle that involved hundreds of
pieces of artillery on both sides. The fleches changed hands several times, and
in the course of the fighting Bagration fell wounded, struck in the leg — a
wound from which he would die 17 days later. From Bagration command
passed first to General Peter Konovnitsyn and then to Dokhturov, and after
five hours’ savage fighting the Russians finally withdrew from the fleches, the
place littered with the fallen.

Further north, Eugene and his corps crossed the Kalatsha in the direction
of the Rayevsky Redoubt but were halted with severe losses. Similarly, Davout’s
I Corps, confronting the corps of generals Rayevsky, Borodin and Baggovut
and supported by part of Ney’s command and all of Junot'’s corps, could not
make further headway. After four hours’ fighting, by 1000hrs the battle had
degenerated into a massive contest of attrition, with rapidly growing casualties
on both sides. Napoleon had long since committed practically all his
formations save for the Imperial Guard and the cavalry held in reserve.


















Above: Napoleon resting
in a French home during
the Allied invasion of
1814. If the Emperor’s
campaigning between
1809 and 1813 marked

a distinct shift from his
‘glory years’ of 1805-07,
the crisis created by
enemies crossing the
Rhine spurred him to
rekindle the energy and
tactical brilliance of those
earlier, halcyon days.
(Author’s collection)

Right: The Emperor bids
farewell to the Imperial
Guard at the Palace of
Fontainebleau, April
1814, before departing
for exile on Elba.
(Author’s collection)
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march, with effectively the whole
of Europe in arms and marching to
defeat Napoleon before he could
raise sufficient troops to hold off
the overwhelming Allied numbers.
With the speed characteristic of his
earlier days in uniform, Napoleon
quickly moved north to confront the
only Allied forces within reach: an
Anglo-Dutch army under Wellington
and a Prussian one under Bliicher,
both in Belgium. Napoleon could
only hope to survive against the
massive onslaught that would soon
reach France by defeating the Allied
armies separately; to this end he sought to keep Wellington and Blucher —
who together heavily outnumbered him - apart.

On 16 June, after a rapid march that caught Wellington entirely off guard,
Napoleon detached Ney to seize the crossroads at Quatre Bras, then occupied
by part of Wellington’s army, while with the main body of the French army
he moved to strike Bliicher at Ligny. Ney failed in his objective, and though
on the same day Napoleon delivered a sharp, though not crippling blow
against the Prussians, the critical result was that the two Allied armies
continued to remain within supporting distance of one another. In the
aftermath of Ligny, Bliicher, having promised to support Wellington if he
were attacked by Napoleon’s main body, took up a position at Wavre, while
the duke deployed his tired but still intact army on a ridge just south of
Mont St Jean, 18km (11 miles) to the west of the Prussian position.
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Waterloo, 18 June 1815

Having detached Marshal Grouchy with 33,000 men to keep the Prussians
occupied at Wavre, Napoleon established his army, now 72,000-strong, on a
ridge just south of the Anglo-Allied position. Wellington had 68,000 men,
comprising mainly mixed Anglo-Hanoverian and some Dutch-Belgian
divisions. Most of these he placed along a 3km (2-mile) crescent-shaped ridge,
though 18,000 were detached 8km (S miles) west at Tubize, to prevent the
French from making a wide sweep around to the west and so threatening his
right flank. On Wellington’s left stood the villages of Papelotte and La Haye.
In his centre stood the farm of La Haye Sainte near the crossroads formed by
the Ohain and Charleroi-Brussels roads. On his right, and somewhat forward
of his main line, lay the chateau of Hougoumont, which included woods,
farm buildings and a garden. Wellington recognized the tactical importance
of Hougoumont and La Haye Sainte, and placed reliable garrisons in each.
These strongpoints presented obstacles to a French attack on the Allied right
and centre, and could offer enfilading fire to any opposing troops that sought
to bypass them. Hougoumont was large enough, moreover, to make a sweep
around Wellington’s right more difficult, though not impossible.

In his effort to keep the Prussians and Anglo-Allies separated, on the
morning of 17 June Napoleon had detached Grouchy to pursue the Prussians

Waterloo, situation about 1100hrs
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Waterloo, situation about 1800hrs

particularly around Frichermont, where Comte Lobau was sent to hold them
back while the main French effort continued to concentrate on breaking
Wellington’s centre. Bulow’s 30,000 men engaged Lobau'’s 10,000 defenders
in furious fighting in and around the Bois de Paris and Frichermont, out of
which Lobau was driven towards the village of Plancenoit. Overwhelmed by
superior numbers, Lobau was eventually ejected from Plancenoit, as well,
obliging Napoleon to send in the Young Guard to retake the place, which
they did shortly before 1900hrs.

By this time the corps of generals Pirch and Zieten had also arrived from
the east, on Wellington’s flank, boosting the morale of the battered
Anglo-Allies, disheartening the French who were aware of the Prussians’
arrival, and drawing away more of Napoleon'’s reserves that might have
been used against Wellington’s centre. With the tide turning in the duke’s
favour and the Prussians arriving to bolster his left, Wellington was able to
withdraw some of his forces from his extreme left and shift them to his
vulnerable centre. This was all the more necessary as infantry from the
French reserve were beginning to mass around La Belle Alliance, readying
themselves for another great attack on the Anglo-Allied centre and
centre-right; specifically, against the tiny garrison still holding out in
La Haye Sainte.
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Wellington understood that the war in the Peninsula
would be long, and where other commanders might
have regarded the odds as hopeless, he persisted. If his
campaigns failed, he would accept responsibility, and
he understood his dependence on the goodwill and
cooperation of his hosts. He never gave in to what he
called ‘the croakers’, officers in his own army who
suggested, often behind the scenes, that the war was a
lost cause.

He inherited an army that, though it had undergone
reforms under competent men like Sir Ralph Abercromby
and Sir John Moore, had a poor military record. Yet in
the course of a few years he organized and trained the
finest fighting force of its size in Europe. And, whatever
one may say about the contribution made by the Spanish
— both regulars and guerrillas — the balance of Allied
victory or defeat in the Peninsula ultimately hung on the
ability of Wellington’s army to defeat the French in
the field. This he achieved consistently with small
numbers that usually varied between 30,000 and 60,000 men of mixed
nationality — but men of exceptionally high calibre, training and leadership.

In short, Wellington’s consistent victories owed much to his careful
planning, his personal supervision of the fighting, and his ability to react
appropriately as circumstances changed. He anticipated the actions of
his adversaries, who were often experienced generals, and so could plan
accordingly. Finally, he commanded an army composed, in the main, of
competent general officers and well-trained men, the best Britain has ever
produced, with the possible exception of the British Expeditionary Force in
1914. His successes were not entirely unbroken: the siege of Burgos in 1812
stands out as the exception, while Badajoz, though successfully taken, proved
an extremely costly affair, but few commanders of any age enjoyed the
succession of victories for which Wellington may rightfully claim credit, and
in this respect he stands close in estimation to the great Napoleon himself.

INSIDE THE MIND

Napoleon was a man of great complexity, about whose character millions of
words have been devoted in order to plunge the depths of an individual
who assumed such multifarious roles in the course of his career: military
commander above all, but also head of state, social reformer, law-giver,
patron of the arts and private individual. Space permits here but an inkling
into his character, whose salient features cannot be said to be attractive, for
amidst a mind which contemporaries recognized as extraordinary for the
retention of the tiniest of details — the name of a simple soldier met on a
battlefield a decade earlier, the position of a minor unit on the periphery of

Field Marshal the Duke of
Wellington, Napoleon'’s
greatest nemesis.
Although the two men
did not meet until the
fateful day of Waterloo,
Wellington’s campaigns
of 1808-14 in Iberia and
southern France played
animportant partin
diverting more than
200,000 of Napoleon’s
forces from other fronts.
(Author’s collection)
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right to expect this form of address,
Lowe withheld all correspondence
bearing an imperial or royal title
and meant for Napoleon, whose
own communications to the outside
world Lowe scrupulously censored.
In response, an indignant and
increasingly depressed Napoleon
refused to leave his residence,
except to perform some occasional
gardening, and his previously
frequent rides and walks ceased as
a protest against the interminable
supervision imposed on him by his
captors, who frequently and unnecessarily intruded into his room to verify
his presence. Napoleon’s regular complaints about these and other
restrictions on his privacy and freedom of movement went unheeded.

His confinement did not go entirely wasted, however, for he began to
dictate his memoirs to members of his entourage, particularly to Las Cases,
who duly recorded recollections of his master’s campaigns, his thoughts on
strategy and war, his views on his adversaries, and conclusions reached on his
successes and failures. Napoleon’s testimonials contained a mixture of fact and
exaggeration, but in them he demonstrated enough sense and perspicacity to
admit that the invasions of Spain and Russia had constituted fatal errors. The
compositions thus left behind ultimately formed the basis of the Napoleonic
legend that swept through France in the course of the 19th century, recasting
the Emperor as a political and social reformer rather than a tyrant bent on
Imperial glory. Literature and biographies on Napoleon, and not merely those
of French authorship, appeared rapidly and voluminously, almost unerringly
portraying their subject in hagiographic terms - inheritor and consolidator of
the great principles of the French Revolution, framer of the Napoleonic Code,
educational reformer and defender of
the rights of the common man - as
well as history’s most accomplished
commander.

Napoleon was to survive captivity
on St Helena for only six years,
for his health declined rapidly,
characterized first with weight gain,
lethargy and, increasingly, vomiting
and a bowel disorder. He died on
5 May 1821, probably from stomach
cancer — this was the conclusion
of the autopsy performed on his
body - or possibly arsenic poisoning,
either deliberately administered or

Above: Royal Navy officers
aboard HMS Bellerophon
cast quizzical looks at

the Emperor after his
surrender to British
authoritiesin July 1815,
the last of many
miscalculations which
landed him not as an exile
in Britain but as a prisoner
confined thousands of
kilometres away.
(Author’s collection)
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