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month (10 January-8 February 1918); on 27 February 1918 Guderian was
detached to the Generalstab der Armee (Army General Staff) before returning
as a quartermaster officer with the staff of the XXXVIII Reservekorps on
23 May 1918. On 20 September he took over the role of operations officer
with the staff of the German representative in occupied Italy, a position he
held until the end of the war there on 8 November 1918.

In November 1918 Guderian held briefly two positions in the field and
replacement army before being assigned to the command of the Zentralstelle
Grenzschutz Ost (Border Protection East Central Office), a position that
brought him to the War Ministry in Berlin. Between January and October
1919 Guderian served on the German eastern border, first with the border
protection HQs at Breslau and Bartenstein, then with the staff of the
Eiserne Division (‘Iron Division’) at Riga, before joining the Reichswehr on
30 October 1919 - one of 4,000 officers out of a 100,000-man army. First
detached to Reichswehr-Brigade 10, on 16 January 1920 Guderian took over
command of 3. Kompanie of 10. Jager-Bataillon, which he led during the
protests and riots in western and central Germany in 1920-21. Between
May 1920 and January 1922 Guderian was also a company commander
with 20. Reichswehr-Infanterie-Regiment and the III. Bataillon of
17. Infanterie-Regiment, until on 16 January 1922 he was detached to the
7. (Bayerische) Kraftfahr-Abteilung (Motor Transport Battalion) in Munich,
which enabled him to gain some experience before joining the Abteilung fur
Kraftfahrtruppe (Department of Motor Transport Troops) at the Reichswehr
Ministerium (RWM) at Berlin on 1 April 1922.

This department was in charge of studying and developing
the motorization of the army, which at the time mainly meant
motor transport of troops and supplies, since the development
of armoured fighting vehicles was forbidden by the Versailles
peace treaty. Guderian was a perfect fit for this position
given his experience as a staff officer covering areas such as
operations, quartermaster and communications/intelligence,
though, like many other officers at this time, he was
completely unfamiliar with the field of motorization. Guderian
was at the RWM until 1 October 1924, when he became an
instructor with the staff of the 2. Division at Stettin, before
returning to the RWM, this time to the transport office of
the operations department, on 1 October 1927. Promoted
Major. on 1 February 1927, he worked at the RWM until
1 October 1928, when he was detached to the Kraftfahrlehrstab
(Motor Transport Instruction Staff) in Berlin to teach about
tank tactics. He left this position and the RWM on 1 February
1930, when he took over command of the 3. Preussische
Kraftfahr-Abteilung (Motor Transport Battalion) with a
promotion to Oberstleutnant. On 1 October 1931 Guderian was
back at the RWM, this time as chief of staff of the Inspector
of Motor Transport Troops, one Oswald Lutz.

A smiling Guderian.

In spite of how he
appeared on photos and
in newsreels, Guderian
was a far from calm and
joyful man. His scratchy
personality and his bursts
of rage earned him

the nickname ‘Heinz

Brausewetter’, ‘Heinz
stormy weather”.
(IWM, MH 9404)




MILITARY LIFE

The evolution of the office of the Inspector of Motor Transport Troops is
revealing of the change in its duties; when appointed in April 1931 Lutz was
just inspector, but on 1 July 1934 he also became commander of the motor
troops following the creation of the Kommando der Kraftfahrtruppen (Motor
Transport Troops Command). On 15 October 1935, following the German
rearmament, Lutz became Inspector of Kraftfahrkampftruppen und
Heeresmotorisierung (Combat Motor Transport Troops and Army
Motorization) and was promoted General der Panzertruppen - the first
commander of the Panzer troops, a position he held until 15 February 1936.
Guderian was Chief of Staff of the inspection until 1 July 1934, when -
following his promotion to Oberst on 1 October 1933 - he became Chief of
Staff of the Kommando der Kraftfahrtruppen until 15 October 1935, when he
took over command of the newly formed 2. Panzer-Division in Wurzburg.
First promoted Generalmajor on 1 August 1936 and then Generalleutnant on
10 February of the same year, on 4 February 1938 Guderian took over the
post of commander of the Panzertruppen directly from Lutz. The evolution
of this command also gave Guderian control of XVI Armeekorps (the army’s

On 22 September 1939 first Panzer corps) on 1 April, and from 24 November 1938 - one day after
a parade was held at his promotion to General der Panzertruppen — also the title of Chief of the
Brest-Litovsk to celebrate Schnelle Truppen, the ‘fast troops’ now encompassing all the armoured and
the handing over of the motorized units.

city to the Soviet Union. To The waltz of positions and appointments simply reveals how quick
Guderian’s right is General ~ the development of the Panzertruppen was from a simple idea on paper
Viktorin, commander of to deployable combat formations. On 1 October 1934, following Lutz’s
20. Infanterie-Division appointment as commander of Kraftfahrtruppen, the 1. Panzer-Brigade
(mot.), to his left was secretly formed in Germany with two Panzer regiments, which existed
the Soviet General predominantly on paper. One year later, on 15 October 1935 (the date
Kriwoschein. of official creation of the Panzertruppen), the first three Panzer divisions
(IWM, HU 85899) were created, each with a Panzer regiment. At this stage the commander

of the Panzertruppen was only

= i responsible for tank units, while
' 1 the Chief of the schnelle Truppen

was also responsible for all other

! units that actually formed part

of the Panzer divisions: motorized

infantry, artillery, anti-tank,

reconnaissance and even cavalry,

along with their schools and

: replacement units. The creation

of XVI AK added further
responsibilities for the commander
of the Panzertruppen/schnelle
Truppen. So while Guderian,
who held both positions, was

i
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Breakthrough at the Meuse, May 1940
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1. After the drive through the Ardennes, Guderian’s XIX AK 8.
(mot.) reaches the Meuse at Sedan by the late evening
of 12 May.
2. 13 May: the Meuse is crossed and a bridgehead is
established across the river.
3. 14 May: the bridgehead is expanded in spite of French
counterattacks from Chemery. Guderian detaches 9.
10. Panzer-Division to cover the southern flank,
while 2. and 1. Panzer-Divisionen advance west
on the 15th.
4. After reaching the Meuse on 13 May, 6. Panzer-Division
(part of Reinhardt’s XXXXI AK (mot.)) establishes a
bridgehead at Montherme and starts advancing west
early on the morning of the 15th.
5. 8. Panzer-Division, part of XXXXI AK (mot.), establishes
a bridgehead on the Meuse during the night of 15 May.
6. 6. Panzer-Division’s fast advance from the Meuse to
Montcornet, which is reached in the late evening of 1
15 May after a drive of 55km (34 miles)
7. Line of maximum advance for the Panzer divisions
established by Kleist in his order of 16 May (1630hrs),
which reached Guderian at 0045hrs on the 17th.

o
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Guderian’s advance west to Montcornet, 15-16 May

(bottom arrow). After establishing and securing a bridgehead
on the Meuse at Dinant on 12-14 May, on the 15th Rommel’s
7. Panzer-Division advances to the Franco-Belgian border
and, during the night of 16 May, drives to Avesnes, which

is reached at midnight (top arrow).

Ignoring Kleist’s order, Guderian’s forces continues their
advance westwards of the ‘halt line’, which they had already
crossed, and at 0700hrs on 17 May 1. Panzer-Division
establishes a bridgehead on the Sambre river to the

south of Saint-Quentin (bottom arrow). At the same time,
XXXXI AK's 8. Panzer-Division establishes its own bridgehead
on the Sambre to the north of Saint-Quentin on 17 May
(centre arrow). Early in the morning of 17 May, Rommel’s

7. Panzer-Division resumes its advance reaching the Sambre
at 0600hrs and establishing a bridgehead at Le Cateau half
a hour later (top arrow).

. De Gaulle’s 4e Division blindee counterattacks at Montcornet

at noon on 17 May; after destroying a German column, its
advance is halted by a mixed group of anti-tank and
anti-aircraft guns of 1. Panzer-Division supported by a few
tanks returning from repair shops, and by close air support.









was supervised by Guderian, who made continuous visits between February
and May 1940 to the various training centres all around Germany. Infantry
and engineers, in particular, trained in river crossing using assault rubber
boats, while the latter trained to build pontoon bridges and to ferry vehicles
using pontoon sections. Not that everything went according to plan; new
batches of Panzer III and IV tanks were only delivered to Guderian’s Panzer
divisions on 12 March 1940, less than two months before the attack started.
Feeling the pressure of time, commanders spared them and kept training tank
crews with the old Panzer I and II models, much to Kleist’s annoyance. It was
only after he upbraided Guderian on this particular matter that the latter
developed a special training programme to be completed in just ten days. In
any case, Kleist ordered that company- and battalion-level exercises be held.
The staff dealt with other matters as well. Checking the available maps,
Nehring discovered that the army and Luftwaffe used different versions,
which might have led to confusion. A solution was found in the development
of a small-scale grid reference system which, along with appropriate markers
on the field to distinguish friend from foe, enabled high level of accuracy
when it came to air support.

This was another innovation in German tactics. As they only had half
of the artillery deployed by Allied forces, the Germans relied on motorized
artillery that could easily be redeployed or on air support from Stuka
dive-bombers. The Luftwaffe also provided air defence, both through
anti-aircraft artillery — which was also used against land targets — and fighter
cover; the Luftwaffe also helped to remedy some of the logistical problems
experienced in the Poland campaign. With every single Panzer Division
consuming 226,000 litres of fuel every 100km (more
when in combat), refuelling was clearly a problem in
spite of the large availability of extra transport. A
solution was found in the aerial resupply of forward
units, a system developed at the very last moment with
a series of exercises carried out on 8-10 April 1940 that
provided the basis for what was a decisive innovation.

At 0535hrs on 10 May 1940 the German offensive in
the West started, with Guderian’s three Panzer divisions
(1., 2. and 10.) crossing the border of Luxembourg on the
Our River. The pace was quick, in spite of Belgian and
French delaying actions, and by the following day the
vanguards of 1. Panzer-Division had reached the Semois
River, just before the Franco-Belgian border. Problems
were caused by the chaotic traffic jams developing among
the follow-up units and supplies moving behind the
advanced columns of Guderian’s XIX AK (mot.).
Nevertheless, at 1815hrs on 12 May, well before Guderian
had forecasted, the spearheads of 1. Panzer-Division
approached the northern banks of the Meuse at Sedan.
That same day Guderian, whose HQ in the Hotel

‘Where to now?’ Guderian
seems to ask himself
during the early days of
the attack in the West in
May 1940. In fact his
knowledge of the
Ardennes and of the
terrain enabled him to

plan a speedy advance for
the three Panzer divisions
of his XIX AK (mot.).
(Private collection)
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Hermann Weper’s photo
showing a group of
German officers from the
staff of Maschinengewehr-
Bataillon 52 talking

and resting just before
entering Dunkirk on

4 June 1940. Even though
Guderian criticized Hitler’s
decision to halt his troops
shortly after the Channel
had been reached, he later
admitted that the area was
unsuitable for mechanized
units. (IWM, COL 292)
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Fatal hours: Montcornet, 16 May 1940

On 13 May Guderian’s XIX AK (mot.) had secured a bridgehead on the Meuse, which
was expanded and secured during the following two days when follow-up troops
reached the area. On the 16th, Guderian advanced west with both the 1. and 2.
Panzer-Divisionen. The situation was confused and unclear, and a French
counterattack was expected to deal with the SOkm-wide (31-mile) breach of the front.
On the same day, while Guderian’s forces reached Montcornet which had already
been seized by the 6. Panzer-Division, instructions arrived from General von Kleist
ordering that the Panzer forces were not to advance west of Montcornet. Unaware of
this order, Guderian had already ordered both Panzer divisions to advance west,
which they did. This led to a clash on the 17th between Guderian and Kleist, with the
former threatening to resign his command. The matter was eventually settled that
same day, while Guderian’s 1. Panzer-Division had already secured a bridgehead on
the Oise river some 30km (19 miles) to the west of Montcornet.

In May 1940 Guderian (1) (who, during the campaign, was careful enough to wear
a simple officers’ coat, without the conspicuous red lapels of the general ones)
travelled in an SdKfz 251/6 (2) armoured, half-tracked command vehicle along with
his aide, Oberstleutnant Riebel (3) and a crew of tankers. Thanks to this, Guderian was
able on 16 May to reach the HQ of 1. Panzer-Division at Omont, then the staff of
2. Panzer-Division at Poix-Terron and from there Montcornet. During the last stretch
of this march, Guderian’s command vehicle passed along the columns of marching
infantry from 1. Panzer-Division. Fully confident of the success, they started to cheer
their commander shouting phrases like ‘Well done, old boy’, and ‘There’s our old
man’, the ‘lightning Heinz’. Once at Montcornet, Guderian quickly arranged with
the commander of the 6. Panzer-Division the routes of advance for the three divisions
and by the end of the following day they had already secured two bridgeheads on the
Oise. Four days later, they had reached the Channel and closed the circle around the
Allied armies.
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Smolensk, July-August 1941

. Guderian needs to decide whether to halt the advance and wait

for the infantry units to catch up with the Panzers, or to continue
the advance while remnants of the Red Army units encircled in
the Minsk pocket are still trying to escape eastwards.

. XXIV and XXXXVI Panzer Korps cross the Dnepr river on 10-11
July to the north and south of Mogilev, surrounding the 20th
Soviet Army. By 16 July the 10. Panzer-Division, leading XXXXVI
Panzer Korps’ advance, reaches the Smolensk-Roslavl road.

. XXXXVII Panzer Korps of Guderian’s Panzergruppe 2 crosses the
Dnepr on 10-11 July, enveloping Orsha from the south and
advancing towards Smolensk south of the Dnepr bend.

. 0n 6-7 July, Hoth's Panzergruppe 3 crosses the Dvina north of
Vitebsk with LVII and XXXIX Panzer Korps; the battle for Vitebsk
lasts two days between 8 and 9 July, when it falls into German
hands

. In spite of heavy Soviet counterattacks, Hoth’s Panzergruppe 3
advances eastwards and, by 15 July, the 7. Panzer-Division
reaches Yartsevo; the 20. Panzer-Division establishes a
bridgehead across the Vop River and the northern pincer of the
Smolensk pocket is formed.

. 0n 16 July, 29. Infanterie-Division (mot.) seizes most of
Smolensk while 17. Panzer-Division (both from XXXXVII Panzer
Korps) advances further east along the Dnepr. This is the
southern pincer of the Smolensk pocket, which is, however, far
from being sealed.

. While still dealing with the Mogilev pocket, XXIV Panzer Korps
advances east, facing heavy counterattacks from Timoshenko's

10.

.

—

12.

Western Front, eventually a line along the Sozh-Oster river is
established.

With a dash forward started on 17 July, 10. Panzer-Division
reaches Yelnya and seizes it on 19-20 July, only to face strong
Soviet counterattacks.

0n 20 July, Zhukov orders a major counteroffensive using new
reinforcements, grouped into ‘operational groups’ named after
their commanders; these start to counterattack the German
positions at Yartsevo and Yelnya the following day, while to the
south counterattacks are also launched against the German
positions on the Sozh River.

Between 20 and 26 July, both Panzergruppen 2 and 3 are ata
standstill and having to deal with both Soviet counterattacks
and the need to reorganize. This includes the redeployment to
the south of 18. Panzer-Division and, later, 29.
Infanterie-Division (mot.).

. 26 July, the pincer around Smolensk eventually closes with the

link up between 20. Infanterie-Division (mot.) and 7.
Panzer-Division east of the city, even though elements of the
encircled Soviet 16th, 19th and 20th armies manage to break
through to the east by 4 August.

0n 31 July, before completing its redeployment, Panzergruppe 2
starts its attack south with XXIV Panzer Korps attacking on both
sides of the Oster River followed by XXXXVII Panzer Korps on 1
August; that same day the 4. Panzer-Division seizes Roslavl
eventually surrounding and destroying most of Soviet 28th
Army’s ‘Group Kachalov”.
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Moscow, November-December 1941
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|. 15-18 November 1941: The northern shoulder of
the two-pronged German offensive against
Moscow starts its attack.

. On 18 November, XXIV Panzer Korps, part of
Guderian's 2. Panzerarmee, attacks Tula from
the east with the 3 and 4. Panzer-Divisionen; XXXX
the 17. Panzer-Division follows close behind.

. LIIl AK’s attack on the right wing of 2. Panzer-
armee, meant to start on 18 November, is Gud
delayed by a Soviet counterattack which is rudenan
repulsed after it is reinforced by elements of

>t |

B

|1 whose 10 Infanterie-Division (mot.) secures
a bridgehead over the Don River.

. Guderian’s final offensive starts on 24 November,
with 4. Panzer-Division’s seizure of Venev;
immediately after this, XXIV Panzer Korps is
redeployed for the final attack against Tula: 3.
Panzer-Division on the left flank and 4. Panzer-
Division on the right.

. XXXXIII AK attacks on 27 November but grinds to
a halt on the 30th.

). Infanterie-Division (mot.) reaches the Kashira—
Mikhalkov railway line on 30 November and then
shifts to a defensive posture.

. 17. Panzer-Division’s drive north toward Kashira
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XXXXVII Panzer Korps on 22—23 November, Orel *

is halted by Soviet resistance on 30 November
short of its objective; the division is eventually
forced to pull back.

. On 2—4 December, 4. Panzer Division attacks
Tula from the east but is unable to break through;
on 4-5 December Guderian orders XXIV Panzer
gorp; 1o redeploy in defensive positions along the Kursk
on River.
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Hitler (who was commander-in-chief of the
German Army), so that it was no longer
subject to the whims of the army staff.

This gave Guderian strong, though not
unlimited, control over the Panzertruppen
— which included Panzer, Panzergrenadier
and motorized infantry units, armoured
reconnaissance and anti-tank troops, plus
later the heavy assault gun (Sturmgeschiitz)
units; these all formed part of the Panzer
and the Panzergrenadier divisions. Guderian was directly responsible for the
organization and training of the independent armoured units and the Panzer
and Panzergrenadier divisions of the army, a task he was to carry out in
cooperation with the chief of army staff, and he also had the right to issue
general directives on the matter of organization and training to the armoured
and mechanized units of the Waffen-SS and the Luftwaffe. His specific requests
concerning the development of weapons and their production were also
routed through Hitler in close cooperation with the Minister for Weapons and
Ammunitions, Albert Speer. Guderian also had complete control over the
home army part of the Panzertruppen - the replacement and training units
(one of his duties was to ensure a constant flow of replacements, both
personnel and vehicles, to front-line units), plus all the schools. He was also
responsible for the collection of combat experiences and the drafting of new
technical and tactical guidelines, which in turn gave Guderian the right to
inspect every armoured and motorized unit.

With these powers in place Guderian began the major work of
reorganization. His declared aim was the creation of ‘tank heavy’ Panzer
divisions based around two Panzer regiments (some 400 tanks), though the
actual tables of organization published had only a single regiment, with some
200. Guderian also planned to concentrate all new tank units - Tiger, Panther
and ‘a proportion of’ Sturmgeschiitz units — in the Panzer divisions and corps,
and then only in the decisive theatres — the secondary ones had to make do
with captured vehicles — under experienced commanders who knew how to

Though outdated,
the Panzer III was

stillin widespread use
throughout 1943, and
the tank carried onin
production till August of
that year. This is a typical
mixed unit on the Eastern
Front equipped with both
the Panzer III (one of
them with a flamethrower)
and the Panzer 1V.

(Nik Cornish, WH 821)

The 47mm gun
Panzerjager I was the first
of its type, and a clear
attempt to turn the old,
machine-gun-equipped
Panzer I'into a real AFV.
The white ‘G’, for
‘Panzergruppe Guderian’,
was first used in June 1940
in France and then
againin 1941.

(Nik Cornish, WH 911)
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agree with this, Hitler would not allow the retreat on
political grounds. In the end, Heeresgruppe Nord was
trapped in a small pocket in the Courland. On 8 August,
Guderian was informed by HQ Heeresgruppe
Sudukraine that they needed to consider a strategic
withdrawal to the Carpathian mountains and the lower
Danube in case the Romanians became unreliable.
Having consulted with Hitler, Guderian replied that
he ‘hoped’ to be able to give such an order in time.
A few days after the Soviet attack started on 20 August
the Romanians became very unreliable and refused to
carry on fighting. Very soon the German forces - those
able to - started a hasty withdrawal to a line on the
Carpathians-lower Danube. Romania surrendered a few
days later, switching sides and joining the Soviet Union.
Bulgaria followed suit and, in early September, it
was the turn of Hungary to shift towards the Soviets.
Guderian reacted swiftly by sending Panzer units to
rest and refit close to Budapest. The Hungarian leader
Admiral Horthy was arrested and replaced with the
loyal leader of the Arrow-Cross party Szalasi. Guderian
declared the ‘political battle’ won and called for
Hungarians and Germans to defend the front.

This was his only victory on the Eastern Front.
In mid-December 1944, facing the threat of a Soviet
encirclement of Budapest, Guderian repeatedly urged
the commander of Heeresgruppe Siid to start an
armoured counteroffensive against the Red Army’s
northern prong. However, this counteroffensive
became bogged down with meagre results because of
a lack of infantry support for the Panzer spearheads.
Guderian’s only reaction was to order that every single
unit, from divisions to single platoons, was to attack
the enemy. By the end of the month, when the ring was
about to close, Guderian, who had to this point refused
proposals for an evacuation of the city, changed his
mind and decided again to place the decisions into
Hitler’s hands. Needless to say his order was simple:
Budapest was to be held until relieved by an offensive.
This was at the same time as the German offensive
in the Ardennes, which Guderian had opposed
vehemently as it diverted valuable forces from the
defence of the Eastern Front. A visit by Guderian to HQ
Heeresgruppe Suid on S January 1945 confirmed how
serious the situation was. Once again Hitler refused
to countenance any kind of withdrawal, and when the

Above: A mid-production Tiger I being repaired on
the Eastern Front, 1944. The overall dispersion of
the Tiger and other AFVs in independent units in

the final years of the war caused many problems in
terms of maintenance and recovery. (Carlo Pecchi)

Below: An early Panther production line. Developed
in response to the T-34, its production started in
September 1942 but was plagued by several
problems, and instead of the 250 tanks requested
for May 1943, only 196 could be deployed at Kursk
on 5 July. (Carlo Pecchi)
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The Eastern Front, June 1944-April 1945

s P Soviet advances, 22 June 1944
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north-west Europe; and the 79th Armoured Division, a special Royal Engineers
unit that developed special tanks and AFVs (‘Hobart’s Funnies’) used with
great success during D-Day and throughout North-west Europe.

The British theorists of armoured warfare were, unlike the Germans, never
in a position to influence the development of mechanized units or doctrine
decisively, though traces of their influence still existed in 1940. Fuller, Liddell
Hart and Hobart were all devoted to the concept of the ‘tank heavy’ armoured
division - one almost exclusively made of tank units. So a British armoured
division had a comparable number of tanks to a German Panzer division, but
it lacked the supporting infantry, artillery and other arms
that made the Panzer division a self-contained combat force, fully capable of
operating on its own. This was, more or less, the same situation in the French
armoured and mechanized forces prior to 1940. Having suffered heavy
casualties during World War I, the French Army, once obsessed by the concept
of the offence at all costs, reverted to a defensive posture based around both
static and flexible defences. Despite this, France built more and better tanks
- at least with better armour
protection and guns - than any
other country apart from the
Soviet Union. However, they
never developed a doctrine for
modern mechanized warfare.
The only theorist was Charles
de Gaulle. Born in Lille in
November 1890 he entered the
army in 1909 as an officer cadet
and served with distinction
during World War [, being
wounded three times and taken
prisoner in 1916. The interwar
French Army was very much
controlled from the top down,

A Panzer regiment on field
exercises, summer 1939.
In the foreground is a
Panzer I light tank, ahead
of it a light Panzer II
armed with a 20mm gun.
To the left, in the
background, are a Panzer
IIT and Panzer IV medium
tank, the first armed with
a 37mm gun and the latter
with a short-barrelled
75mm. (Private
collection)

A Sturmgeschiitz IIT Ausf.
G on the Eastern Front.
The first variant of the
StuG III armed with the
75mm L/43 or L/48
long-barrelled gun was
produced from March
1942, but the new version
of this assault gun only
entered mass production
at the end of the year with
more than 7,700 built up
to March 1945. (Private
collection)
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and then as Chef des Stabes des OKH. In this role Guderian would revert
to a ‘classic’ form of high-level generalship, proving excessively prone to
Hitler’'s own strategy and reluctant to embrace any kind of ‘innovative’
idea, whether a major redeployment of forces on the Eastern Front or the
Ardennes counteroffensive.

His adaptability and drive would help him once more in the post-war
years, when he was able to first avoid any kind of trouble as a prisoner of
war, and then when he started the creation of his own myth, something he
only achieved with the helpful assistance of writers such as Liddell Hart and
the many other historians that followed. Another reason was the need to
create a different image of the German generals and of their armies. As the
war now belonged to history, and NATO needed to rebuild Germany'’s
military to face the Soviet threat, the need for new perspectives on the
former enemy eventually prevailed. From this point of view, Guderian fits
perfectly the image of the professional, imaginative and skilled soldier who
perfectly knew the dangers of the threats from the east, and the creation of

A column of
late-production Tiger Is
on the Eastern Front.

Even though its crews
considered it invulnerable,
Guderian noted in
October 1943 that it could
be destroyed by the Soviet
76.2mm gun at a range

of 500m, while its bulk
attracted massive

enemy fire, even

from the artillery.

(Private collection)
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A SturmgeschiitzIII of a
Waffen-SS unit heavily
laden with soldiers. The
side skirts, or Schiirzen,
mounted on German
tanks from 1943, were
intended to reduce the
effectiveness of enemy
hollow-charge shells

his myth also served the purpose of creating the myth of a German Army
not fully tainted by Hitler's madness. As Liddell Hart wrote in the
introduction to Panzer Leader:

Guderian was a single-minded soldier, professional in the truest sense — the
quintessence of the craftsman in the way he devoted himself to the progress of
a technique.... There one can find a natural explanation of his attitude toward
Hitler — clearly more favourable than that of most of the generals brought up
in the old tradition. Hitler manifested a liking for new military ideas, and for
the tank idea in particular, so Guderian was naturally disposed to like him.
Hitler showed an inclination to back that revolutionary idea, so Guderian was
inclined to back him. Hitler was in conflict with the General Staff and with

established conventions; so was Guderian in this sphere.

It is no coincidence that many of the German generals serving time in prison
were in fact released in the early 1950s, but Guderian’s myth would prove to
be a long-lasting one. For example, in 1973 John Keegan wrote in his more
balanced Ballantine biography of Guderian that he ‘never swerved from his
belief in the battle-winning power of armour-air formations, as Liddell Hart
did in the years before the Second World War.... Indeed, he was his own man
his whole life. It was that, and his single-minded determination to restore the
military reputation of the German army which make him one of the most
memorable of all its officers.’
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