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INTRODUCTION 

Frederic Grab 

May Day, 1 929-- i n  an unprecedented move, the pol ice 

ch ief of Ber l i n  had proh ib ited a l l  workers' demonstrat ions,  

yet as the th i rty-one-year-o ld  Bertolt Brecht stood at the 

apartment window of h is f r iend,  the socio log ist Fritz 

Stern berg ,  c rowds kept gather ing in f ront of the 

headquarters of the German Commun ist Party. A peacefu l 

demonstrat ion-unt i l  the po l i ce moved i n .  By the t ime they 

had c leared the streets, twenty people were dead. " I  

be l ieve, "  wrote Sternberg ,  "th is  experience was not 

ins ign if icant in d r iv ing [Brecht] ever more strong ly to the 

Com m u n ists. ' ' 1 By the next year  i n  Ber l i n  one out of every 

th ree workers was job less, and the v io lence became more 

common as the wor ldwide economic  cr isis deepened .  

For  B recht, these rap i d ly chang ing social  cond it ions 

presented aestheti c prob lems as wel l .  In  March 1 929, he  

wrote: 

S imply to comprehend the new areas of subject matter 
i m poses a new dramatic and theatrical form. Can we 
speak of money in the form of iamb ics? "The Mark, 
fi rst quoted yesterday at 50 do l l ars, now beyond 1 00, 
soon may r ise, etc. "-how about that? Petro leum res ists 
the five-act form ; today's catastrophes do not prog ress 
in a stra ight  l i ne but in cyc l i cal cr ises; the "heroes" 
change with the d i fferent phases, are i nterchangeable ,  
etc.; the g raph of peop le's actions is comp l i cated by 
abortive actions; fate is no longer a s ing le  coherent 
power; rather there are f ie lds of force which can be 
seen rad iati ng i n  opposite d i rections; the power g roups 
themselves com prise movements not  on ly  agai nst one 
another but  with i n  themselves, etc. ,  etc.2 
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What form shou ld  the d rama now take, and what was the 

rea l  natu re of the rea l i ty which it shou ld  represent? Where 

and how, in b rief, shou ld  the d ramatist beg i n  h i s  analysis of 

society? I n  1939 Brecht cr i t ic ized the point  of v iew of h i s 

early p lays as be ing too i m mersed in p rocess : 

My pol i t ical  knowledge i n  those days [presumably u p  
t o  1 926] was d isg racefu l l y  s l i ght, b u t  I was aware of 
huge i nconsistencies i n  people 's socia l  l i fe, and I d idn't 
th ink  it my task fo rma l ly  to i ron  out  al l the d iscordances 
and in terferences of wh ich  I was strong ly  conscious.  I 
caught  them u p  i n  the i nc idents of my p lays and i n 
the verses of my poems;  and d id  so long befo re I had 
recogn ized thei r real character arid causes. a 

O r, as he ph rased it one year before h i s  death , "It is  

scarce ly poss ib le  to conceive of the l aws of mot ion i f  one 

looks at  them from a tenn is  ba l l ' s  point  of view."4 

As for society, B recht came to be l ieve that its laws of 

motion cou ld be u nderstood on ly  th rough  a knowledge of 

Marx. In a short autob iog raph ica l  piece written in the 1930's ,  

Brecht looked back on h is  ear l ier  caree r, i n  wh ich he  fel t  

he had been u nab le i n it ia l ly  to  t ranscend a " rather n i h i l ist ic 

crit icism of bou rgeo is society. "  Nei ther the fi lms  of 

E isenste in  nor  the early product ions of Erwin  P iscato r 

st imu lated h im  to study Marx. Then ,  a lmost by accident ,  he  

decided to use the g ra in  market of Ch icago as backg rou n d  

for h i s  next p lay. But  du r ing h is  research he  d iscovered that 

ne i ther bus inessmen nor p romi nent writers on econom ics 

cou ld  adeq uately exp la in  to him the events transp i ri ng  on 

the market. G radua l ly, B recht came to the conc l usion that 

these events were i ncom prehens ib le  and i rrat iona l .  "The 

d rama I had p lanned, " he conc ludes, "was never written; 

instead I began [in 1 926] to read Marx and then fo r the f i rst 

t ime I rea l ly read Marx. Then for the f i rst t ime my own 

scattered practical experiences and i m p ress ions tru ly 

became a l ive and coherent."5 

By 1 926, then ,  B recht had found  a structu re by wh ich to 

ana lyze society-and a mode of thoug ht by wh ich he cou ld  
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construct d rama as wel l .  A l though the p lay to wh ich he here 

refers, Joe Fleischhacker, was never f in ished,  neverthe less 

out of the read ings  he d id  for i t  came the awareness that, 

as he put i t  i n  1927, "the  works now being written are 

com ing  more and more to l ead towards that g reat ep ic  

theater which corresponds to the socio log ica l  s ituat ion . 

• . • "6 With the writ ing of Saint Joan of the Stockyards 

(1 929-30) , Brecht for the fi rst t i me turned that hope i nto 

rea l ity. 

The idea for a p lay set in the Ch icago stockyards may, in 

fact, have been in Brecht 's m ind as early as 1 920. I n  an 

Augsburg theater review of that year, he speaks of h i s  love 

for Sch i l ler 's Don Carlos, but goes on to add: "These days 

I 've been read ing in [Upton] S inc la i r 's The Jungle the 

h istory of a worker who starved to death i n  the stockyards 

of Ch icago. It deals with p la in  h u nger ,  co ld ,  and s ickness, 

which do a man i n  as su rely as i f  they came from God. Th is 

man once has a smal l v is ion of f reedom,  but  then is  beaten 

down with b i l ly c l ubs. I know h i s  freedom has noth i ng at a l l  

9 

to do with Car los '-but I can no longer take Carlos' servitude 

ser ious ly. "7 Here a l ready is  the ant ithesis between the 

idea l ism of German classical d rama and the stark real it ies 

of l i fe i n  the big c i ty which form a basic structural e lement 

of Saint Joan of the Stockyards. The Jungle: the story of 

Lithuan ian i m m i g rants ad rift i n  the city of Ch icago, work ing 

i n  the stockyards where men were known to have s l i pped 

once and emerged from the plant i n  lard cans, and whose 

"laws and ways [were] no more than the u n iverse to be 

questioned or u nderstood. "8 But  B recht- l i ke his hero ine  

Joan-"wanted to  know, " and so  i n  1926, about the t ime i n  

which he  fi rst came i nto contact with h i s  Marx ist "teacher, " 

the ph i losopher  Karl  Korsch (who was h i mself  expe l l ed f rom 

the German Com m u n ist Party i n  1926 for his heret ica l  

vi ews) , B recht began to read Marx. In  addit ion ,  as h i s  l ife 

long fr iend and co-worker E l isabeth Hauptmann writes, ·he 
p lanned a series of p lays on the general  theme, " Entry of 

mank ind i nto the b ig  c it ies. " B recht h imsel f  had moved to 
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Berl i n  i n  1924, and from 1925 to 1930 h e  worked o n  such 

projects as the above-ment ioned story of the wheat k ing Joe 

F le isch hacker and the M itche l l  fam i l y  "from the Savannah" ; 

Dan Drew (from Bouck White 's The Book of Daniel Drew; A 

Glimpse of the Fisk-Gould-Tweed Regime from the 

Inside); Aus Nichts Wird Nichts (Nothing Comes of 

Nothing); and The Downfall of the Egoist Johann Fatzer. 

The most important of these frag ments, Der Brotladen (The 

Bread Shop; recent ly arranged and performed by the 

Berl i ner  Ensemb le ) ,  te l l s  of the good-hearted newspaper 

boy Wash i ngton Meyer who,  caught  u p  in the Berl in 

unemp loyment cr is is of 1929-30, qua rrels with the bakery 

capita l i st Mei n i nger ,  and meets a v io lent death when the 

l atte r cal l s  i n  the pol ice .  "What use i s  goodness, " asked 

Brecht i n  the poem "Was Nutzt d ie Gute , "  written in exi le ,  

"When the  good are  immed iate ly s la i n ,  o r  those are s la i n  

I To whom they are good ?" The p rob lemat ic nature of 

goodness in a corru pt soc iety, in fact •. wou l d  be a facto r i n  

many p lays from th is  t ime on: one th i n ks o f  Katt r i n ,  S i mone 

Machard,  G rusha ,  Shen Te-and Joan Dark .  

Du r ing the economic  cr is is  of the late 1920's , one g roup 

t r ied to  com b i ne goodness with p ract ica l ity, do l ing  out sou p ,  

m u s i c ,  a n d  Chr ist ian love i n  an  attempt "to set H i m  u pr ight  

i n  a crumb l i ng wor ld": the Salvation Army, with a 

reco rd of over s ixty years' serv ice to mank ind .  Brecht f i rst 

became i nte rested in th i s  organ izat ion in 1928, and ,  with 

El isa beth Hau ptmann ,  soon the reafte r wal ked the st reets of 

Berl i n  v is i t ing  the i r soup kitchens and ta l k ing  with the sou l s  

they tr ied to save. P lai n ly Brecht ,  l i ke Joan ,  saw the i r  charity 

as a va l id attempt to a l leviate the misery of the poo r by 

supp ly ing the i r  phys ical needs i n  an environment wh ich at 

least admi tted the poss ib i l ity of com muna l  rel ationsh ips. But 

the i r  attem pt to stand "above the batt le" rea l ly  means, as 

Snyder says , that they stand on the packers'  s ide of the 

barr icades: the "warr i ng  fronts" can hardly be un ited by 

good in tent ions a lone.  Joan u l t imately rea l i zes that soc ia l  

reformers can easi ly  be man ip u l ated by the ru l i ng c l ass: 
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Like an  answer to the i r  p rayers I came to the oppressors! 
Oh ,  goodness without resu l ts !  U nnoti ced atti tude !  
I have al tered noth i ng .  

Brecht expressed t h e  same point  i n  h i s  poem " Das 

Nacht lager" ("The P lace to S leep" ) ,  written short ly after 

Saint Joan of the Stockyards. I t  tel l s  of a man who stood 

in winter  on a New York co rner ,  offer ing a few homeless 

wretches a p lace to spend the n ig ht. Brecht concl udes : 

A few peop le  have a p lace to s leep 

Fo r one n ight the wind is  kept  f rom them 

The snow, bound fo r them , fal ls  on the street 

But the world is  not thereby changed 

Relat ionsh ips  between men do not thereby improve 

The age of explo itation is not thereby shortened . 

Although there are so me who wou l d  offer shelter to those 

who are co ld ,  is  such action alone suff ic ient? What 

constitutes, i n  br ief, a d ia lect ical  v iew of goodness? 

The fi rst p lay i n  which Brecht considered th is  p rob lem in 

re lat ion to the Salvat ion Army and the capita l i st system was 

Happy End. Prod uced in September 1929, with songs by 

Brecht ,  d ia logue by Hauptmann (presumably in at l east 

part ia l  col l aborat ion with Brecht) , and mus ic  by Kurt Wei l l ,  

th is  p lay with mus ic  tel l s  o f  t h e  attem pts o f  Salvat ion Army 

l ieutenant L i l ian Ho l iday to convert gangster ch ief Bi l l  

Cracker, attempts wh ich c u l m i nate i n  the i r  marr iage and the 

incorporation of the gang i nto the Salvation Army.  Despite 

the p resence i n  the cast of Caro la  Neher (fo r whom Brecht 

a lso wrote the t i t le  ro le of Saint Joan of the Stockyards), 

and with Peter Lo rre as the Japanese p ickpocket Dr. 

Nakamu ra ,  the cr i t ics-dou btl ess expect ing another  

Threepenny Opera-condem ned the work v igorously. Brecht 

and Hauptmann decided on a rev is ion ,  but this was never 

made. I nstead Brecht b rought  together  mot i fs from i t  and 

from all the frag ments of the 1925-30 per iod,  appl ied to 

them his recent ly acqu ired knowledge of Marxism and h i s  
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rap id ly  deve lop ing theories o f  ep ic  theate r, and composed 

Saint Joan of the Stockyards. 

The form of th is  parab le of re l ig ion and capital ism is that 

of a Shakespearean h isto ry p lay. The ve rse inc ludes 

borrowings from Sch i l ler 's  The Maid of Orleans (a b lank  

ve rse h istory p lay, i n  wh ich Joan d ies on the batt lefie ld ,  with 

the f lag of France i n  her hand) ,  the fi na l  scene of Goethe's 

Faust II (Joan 's  canon izat ion using severa l of the mete rs of 

Faust 's salvat ion) ,  and even Holderl i n  ( in  some of the free 

verse passages) . The content de rives from Upton S inc la i r, 

L inco ln  Steffens,  and G .  B. Shaw (Major Barbara more than 

Saint Joan), among others. And the resu l t :  Brechtian ep ic­

or better, d ia lect ical-theater. The parod i st ic  bo rrowings, 

moreover, exist not for parody a lone ,  but  to rem ind  us  of the 

gap between concept and rea l i ty. The blank ve rse fo rm , 

used by the heroes of c lassica l  German d rama,  se rves on 

the one hand to d isgu ise the crass bus i ness deal ings of 

Mau ler  and h i s  associates (the ideolog ical  mask fal l i ng at 

t imes as the tycoons lapse i nto prose) , but at the same t ime 

Brecht expects the aud ience to rea l ize that the pu rpose of  

the "parody" is both in  i ts  statement of a relationsh ip  and 

i n  its c reation of a " d istanc ing  (or a l ienat ion) effect" by 

which that relat ionsh i p  can be j udged.  In other words,  the 

bas is  of the sty l i st ic  d ialect ic l ies in  the rel ationsh ip  

between the actions of the meat  k i ngs and the i r  own 

verbal ized rep resentat ions of those act ions .  Or as Roland 

Barthes puts it ,  " Distanc ing [the French for  Verfremdung i s  

distanciation] is not a form . . .  i t  i s  the re lat ionsh i p  of  a 

form and a content ."9 Th is  is not to say, of cou rse, that 

Mau ler  is not s incere i n  h i s  outpou r ings of iambic 

pentamete r ;  even h i s  love of an imals  i s  a s i ncerely felt 

ideological j ust i fication fo r h is bus iness deal i ngs. The poi nt, 

however, i s  to u n m ask ideo logy (both Mau ler 's  and Joan's) ,  

a n d  t h i s  Brecht does b y  loca l iz ing  h i s  action i n  t h e  g a p  

between classical  form a n d  capita l ist content. 

In his attem pt to answer the quest ion ,  I s  Saint Joan of 
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the Stockyards a " real ist ic  work" ? B recht wrote : "The 

juxtaposit ion of the specif ic way the characters act with 
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the i r  mode o f  expression . . .  may b e  bewi lderi ng ,  b u t  i n  th is  

way certa in methods of  representat ion are dest royed,  by the 

demonstrat ion of the i r  soc ia l  funct ion-and that 's  rea l ism ! "  

A n d  later: 

Saint Joan of the Stockyards is a non-Aristotel ian 
d rama. This type of d rama demands a part icu lar k ind 
of  att i tude on the part of the spectator. He  must be 
ab le  to fo l l ow events on the stage from a specif ic,  
l earnabl e  point of view, and to comprehend them i n  
the i r  total context a n d  deve lopment-and th is  with a 
view towards a fu ndamental revis ion of h is  own 
conduct.  He m ust not spontaneously ident ify with 
certa i n  characters, and then s imply part ic i pate i n  the i r  
exper ience. He must not ,  i n  other  words, proceed from 
h is  own i ntu i t ion i nto the i r  "Be ing , "  but  should rather 
p lot out  the dynamics of the i r  relat ionshi ps on the basis 
of the characters' speeches and act ions. IO 

Brecht,  that is ,  is not i nterested solely i n  the "Be ing"  of h i s  

characters, a l thoug h  i n  Mau le r  he created one  o f  h i s  

g reatest i nd ivid ua ls .  More  i m portant are the relat ionsh ips 

prevai l i ng  between the characters ,  and the socia l  laws 

which govern those relat ionsh i ps- laws which Joan (and ,  

w i th  less d rast ic resu lts, B recht h imse lf) came to  rea l ize 

on ly  after hard experience. 11 Her  lonely awareness 

(refl ected perhaps by the fact that on ly she speaks free 

verse in the f ina l  scene) is d rowned out by the re lent l ess, 

Goethean tetrameters of the packers, wh i l e  Mau ler­

Faustian Man ,  Brecht cal led h im-attempts ( in  a parody of 

the end of Faust// ) to reun ite h is  two sou l s  i n  the i nterest 

of g reater capital  accumu lat ion .  In seven days, he has 

re-created Ch icago and ,  with the a id of the B lack St raw 

Hats , has managed to d raw a vei l  of ideology over p reva i l i ng 

econom ic contrad ict ions .  As for Joan,  S u l l ivan S l ift­

Mephisto to Mau ler 's Faust-real izes that at the end she is 

wel l  on her way to becom ing  a th reat to the establ ished 
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order. A t  last, h e r  goodness has been combi ned with 

knowledge, and so she m ust die, i n  order  that the capital ist 

cycle  m ay conti nue .  

I n  Die Dramaturgie Brechts, Kathe Rul icke poi nts out that 
the  enti re p lay is a demonst ration of the work i ngs of the 

cycles of capital i st p roduction .  Brecht had read i n  Capital 

Marx's theory of how "the l i fe of modern i ndust ry becomes 

a series of per iods of moderate activity, p rosperity, 

overp rod uct ion,  cr is is ,  and stagnation " (vo l .  I , ch .  16, 

sect ion 7) . The structu re of the p lay is dete rm i ned by these 

stages (each new stage i n  the cycle  bei ng i ntrod uced by a 

letter f rom Mau ler's fr iends i n  New York) , with the 

canon izat ion scene showing  how the cyc le  renews itse l f  as 

monopol ies are fo rmed. Thus the l aws of h u m an economics 

are not (as the Smal l  Specu lato rs mai ntai n ,  and as Brecht 

h i mself  had once thoug ht) "ever i nscrutab le , "  nor do al l  the 

workers bel i eve the Black Straw Hats when they c la im "that 

unhapp iness does fal l l i ke the rai n ,  nobody knows where 

f rom,  and that suffer ing is the i r fate and a reward for i t  

awaits them . "  Th is pos i t ion is s i m i lar  to that which Brecht 

( in his 1931 notes on "D ie  d ia lekt ische D ramat i k")  ca l led the 

style of natu ral ism,  which sees " m i l ieu as fate ,"  

"unchangeable and i nescapab le . "  Th is was the posit ion 

which the i m m i g rant fam i ly i n  The Jungle, also,  i n it ia l ly 

ma intai ned ; but for the M arxist Brecht, th is  att i tude cou ld be 

eas i ly exp la ined : 

The socia l  power, i .e . ,  the m u l t ip l ied productive force, 
which arises th rough the co-operat ion  of d i fferent 
i nd ivi d uals as i t  i s  determi ned wi th i n  the d iv is ion of 
l abou r, appears to these i nd iv idua ls ,  s i nce their 
co-operat ion is not vo l u ntary but natu ral , not as the i r  
own u n i ted power but  as an  al ien force exist ing  outside 
them, of the or ig i n  and end of wh ich  they are ig norant,  
wh ich they thus cannot contro l ,  wh ich on  the contrary 
passes th rough  a pecu l ia r  ser ies of phases and stages 
i ndependent of the the w i l l  and the act ion of man, nay, 
even bei ng the pr ime governor of these (Marx and 
Enge ls ,  The German Ideology, ed . Pascal  [New York, 
1947] , p .  24) . 
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But "the wi l l  and the action of man " can b e  l i berated , as 

Joan u l t imately real izes. Here Marx a lso poi nts the way, but  

Joan 's  f ina l  rea l ization-"On ly  force [Gewa/t] he lps where 

force ru les,  and I only men he lp  where men are"-suggests 

Len i n  as we l l .  P la i n ly Len i n 's work had a decis ive effect on 

Brecht. Writ ings  such as State and Revolution, in fact, were 

appear ing in Germany in the early 1920's-formative years 

i n  Brecht's development. Here and e lsewhere Len in  

cr i t ic ized those who wou ld  revise Marxist doctr ine i n  the 

interest of p resent ing evo lut ion as the sole  means of 

transform ing  society, rather than revo lut ion .  Hanns E is ler , 

i n  fact, in a 1961 i nterview poi nted out that Saint Joan of the 

Stockyards is rea l ly  "a Len i n i st p lay" because of i ts stress 

on the necessity for force (or v io lence) as the on ly  agent 

capab le of bri n g i ng about soc ia l  changeP In 1926 (two 

years after Len in ' s  death) B recht wrote: "[The fact that the 

capita l i st system i s  sti l l  poss ib le] p roves that noth ing  wi l l  

happen b y  means o f  evo l ut ion other than what h a s  al ready 

happened, and that the ru l i ng  c lass m ust be removed by 

fo rce [Gewalt]." Marx stressed th is  po int ,  too, but its 

i mmediacy i n  Germany was perhaps due more to the 

exam p le and the writ i ngs  of Len i n .  Hanns E is ler ,  i n  any 

case , p referred to cal l  B recht a Len i n ist, rather than a 

Marx ist .  B recht may have derived some of h i s  notions on the 

relat ionsh ip  between re l ig ion and economics from Len i n  as 

wel l ,  for Len in  bel ieved that "the re l i g ious oppression of 

human ity is on ly a p roduct or ref lex aspect of the economic 

oppression in  society . . . .  I n  modern capital i st countr ies the 

bas is  of re l i g ion i s  pr imar i ly  social. The roots of modern 

re l i g ion are deep ly embedded i n  the socia l  oppression of 

the working  masses, and in the i r  apparent ly comp lete 

he lp lessness befo re the b l i nd  forces of capita l i sm . . . . "�'3 

Only  revo l ut ion can remove those "b l i nd fo rces, "  as 

B recht demonstrates in The Mother (written 1930-31) , h i s  

on ly  f u l l- length p lay with a who l l y  posit ive lead ing  f ig u re. 

The Mother, one cou ld  say, completes the p rocess begu n  
i n  Saint Joan of the Stockyards: f ina l ly a soc ia l  tota l i ty i s  
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formed, whereas the characters i n  Brecht's earl ier p l ays 

(and vi rtua l ly a l l  of the l ater ones as wel l )  are condemned to 

part ia l i ty, condem ned to l ive- l i ke Joan Dark- in  ignorance 

of the gap between ideology and social  p ract ice .  For us  as 

spectato rs, however, th is  g ap can be br idged by the ep ic  

theatrical p roduct ion-not because a Brecht p l ay offe rs 

u l t imate answers (none of them ever do) , but  because, as 

Lou is  Althusser puts it, the ep ic  theater deals with "the 

p rocess of becom ing ,  the p roduct ion of a new 

consciousness i n  the au d ience- incomp lete l i ke a l l  

consciousnesses yet p rope l led by its very i ncomp leteness, 

that acqu i red d istance, that i nexhausti b le  work of c ri t ic ism 

in  action ; the p lay is indeed the m ak ing of a new p lay-goer, 

an acto r who beg ins  when the p lay ends, who beg ins  on ly  

to g ive it a conc l us ion i n  real l i fe . "14 Saint Joan of the 

Stockyards, f ina l ly, remains open-ended , wait i ng for those 

who see and read i t  to effect that re-stru ctu r ing of 

experience wh ich  wou ld supp ly  its on ly  poss ib le  conc lus ion .  

NOTES 

1.  Der Dichter und die Ratio (Gottingen, 1 963), p.  25; unless 

otherwise indicated, all translations in this introduction are mine. 

The quotations from the play are from this translation of Saint Joan 

of the Stockyards by Frank Jones. 

2. Brecht on Theater, trans. Willett (New York, 1 964), p. 30. 

3. Brecht on Theater, p. 1 1 6. 

4. Brecht on Theater, p. 275. 

5. Schriften zur Politik und Gesellschaft (Frankfurt, 1 968), p. 46. 

6. Brecht on Theater, p. 2 1 .  

7 .  Review o f  April 1 5, 1 920; Schriften zum Theater, I (Frankfurt, 

1 965), pp. 1 5- 1 6. 

8. New York, 1 950 (reprint of first edition, 1 905), p. 41 . 

9. "Seven Photo Models of Mother Courage," The Drama Review, 

XII (Fall 1 967), 45. 

1 0. Schriften zum Theater, II (Frankfurt, 1 963), pp. 1 41 , 1 43. 

1 1 . In the mid- 1 930's Brecht wrote: "The epic theater is chiefly 

interested in the attitudes which people adopt towards one another, 
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wherever they are socio-historically significant (typical)" (Brecht on 

Theater, p. 86). 

1 7  

1 2. "Fiinftes Gesprach," Sinn und Form (Sonderheft Hanns Eisler, 

1 964), 294. Eisler uses Brecht's word Gewalt, which may also be 

translated violence. 

1 3. Religion (New York: International Publishers, n. d.), pp. 1 4, 1 9. 

1 4. As quoted by Bernard Dort, "Epic Form in Brecht's Theater,"' 

trans. Ostergren, Yale I Theatre, 2 (Summer 1 968), 32. 





AUTHOR'S NOTE 

The i ntent of the th i rteenth experiment, Saint Joan of the 

Stockyards, i s  to show the present-day stage i n  the 

evo l ut ion of Faust ian man .  The p iece or ig i nated i n  the p lay 

Happy End by E l isabeth H auptmann .  I n  add it ion ,  several 

c lassical  models and styl ist ic e lements were emp loyed: the 

representat ion of certa in events was g iven the form 

h istor ica l ly  o rda i ned for i t .  Thus ,  not only the events a re 

exh i b ited , but  a lso the manner of the i r  l i terary-theatrical 

subjugat ion .  

1932 
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TRANSLATOR'S NOTE 

I n  London i n  1 937 I noticed i n  a German refugee 

bookstore a g ray-cove red pamph let which looked l i ke a 

government report. Despite its appearance I boug ht 

Versuche 5, compr is ing Die heilige Johanna der 

Schfachthofe, and another item "belong ing , "  said the 

prefatory note, "to Exper iment  2." Fasc inated by the p lay, 

I praised it i n  an artic le on  Brecht wh ich was pub l i shed in 

1940. J ames Laug h l i n  read the art ic le  and asked me to 

translate the p lay. I d i d  so in 1941, and fifteen years later 

the translat ion was pub l ished in  From the Modern Repertoire, 

Series Three (B loomington : I nd i ana University Press) , ed ited 

by Eric Bent ley. 

S ince then the ve rsion has been thr ice revised , and now 

it  is  in l arge part rewritten .  Among other  th ings ,  two of 

the fou r med ia of the ori g i na l  work-b lank  verse and rhym i ng 

verse-are more scrupu lously fo l lowed than before, and a 

featu re of Brecht 's punctuat ion is reta i ned : no verse l i ne 

ends with a comma. 

As usua l ,  a l l  the m i stakes I found have been corrected .  

Mauler ,  however, sti l l  says in  Scene IX, speak ing i n  Ch icago : 

"from here to I l l i no is . "  Brecht must have thought th is  

e i ther  factua l  or  funny, for  he never changed i t .  

The fi rst fu l l  pe rformance of the  or ig ina l  p lay took 

p lace at the Hamburg Schausp ie lhaus in 1959, and it entered 

the repertory of the Ber l iner  Ensemble  in  1968. This trans­

l at ion has had one prod uct ion i n  Scot land and fou r i n  the 

United States ,  and parts of it have been presented by the 

Canad ian Broadcast ing Corporat ion .  So far Brecht's Joan has 

not been seen i n  Ch icago, except i n  book form . 

1969 
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TH E M EAT K I N G  P I E R P O N T  M A U L E R  R E C E IVES 

A L ETTE R  FROM H I S  FR I E N DS IN N EW YORK 

Chicago stockyards. 

Mauler (reading a letter) " I t  is p la in  to us ,  dear P ierpont, 

that for some l i tt l e  t ime the meat market has been 

g l u tted . Moreover, tar iff wal l s  south of the border are 

res ist ing a l l  ou r  attacks. Therefore, dear P ierpont, i t  

seems advisab le to pu l l  out  of the meat bus iness ."  I have 

th is  t ip  today from my good fr iends in New York. Here 

comes my partner.  (hides letter) 

Crldle My good fr iend P ierpont ! Why so g l oomy? 

Mauler Remember, Cr id le ,  how, some days ago 

on our wal k  th rough the stockyards in the even ing  

we stopped bes ide o u r  new pack i ng  mach i ne. 

Remem ber, Cr id le ,  the steer, fa i r-ha i red and b ig  

and d u l ly g az ing heavenward as he took 

the b low: I fe l t  that i t  was meant for me.  

Oh ,  Crid le ,  oh ! 
Our busi ness is bl oody ! 

Cridle So, the old weakness, P ierpont? 

A lmost i ncred ib le: you ,  g iant of packers 

k ing of the stockyards, quak ing  at the k i l l  

dyi ng  i n  pai n ,  a l l  for a fa i r-ha i red steer !  

Pray, no t  a word o f  th i s ,  except to  me .  

Mauler 0 l oyal  Cr id l e !  
I ought  r.ot t o  have vis ited t h e  stockyards ! 

S ince enter i ng  th is  bus iness, seven years 

ago, I had kept out of them. Cr id le ,  I can ' t  

face i t  any more, I 'm c lear ing out  today. 

You take the b loody bus i ness, with my i n terest. 
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I ' l l  let  you have it cheap, you above a l l  

fo r no one  e l se  is so  involved i n  i t .  

Cridle How cheap ? 

Mauler Among old fr iends l i ke you and me 

that's not a point to hagg le  over. Say 

ten m i l l ion .  

Cridle That wou ldn 't be expensive but for Lennox 

who fig hts with us  fo r every can of meat 

fou l s  u p  the market with h is cut-th roat pr ices 

and wi l l  b reak us al l  if he does not go broke. 

Unt i l he  fa l l s , and on ly you can fe l l  h im 

I won't  accept you r  offer. That's how long 

you ' l l  have to keep you r  scheming  brai n i n  act ion .  

Mauler No, Cr id le ,  that steer's moan ing can 

no more be sti l led with i n  this breast. And so 

th is  Lennox m ust fa l l  speed i ly, for I 

am ready to become a decent man 

and not a butcher .  Cr id le ,  I ' l l  te l l  you now 

what you must do to make the fa l l  of Lennox 

a fast one.  Then you must 

re l i eve me of th is  bus iness, which pains me.  

Cridle I f  Lennox fal ls .  (They leave) 

II 

TH E C O L LAPSE O F  T H E  B I G  PAC K I N G  P LANTS 

Outside the Lennox plant. 

The Workers We are seventy thousand workers in the 

Lennox plant and we 

can't  l ive a d ay longer on these low wages. 

Yesterday ou r pay took another cut  

and today the not ice is up  aga in: 

Anyone not satisfied 

with our wages m ay l eave.  
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A l l  r ight  then ,  let's a l l  go and 

sh i t  on the pay that's poorer day by day. (pause) 

For a long t ime now th is  work has made us s ick 

the facto ry ou r  he l l and noth i n g  

b u t  cold Ch icago's terrors cou ld  

keep us here. But  now 

by twe lve hou rs' work a man can't  even 

earn a sta le loaf and 

the cheapest pa i r  of pants .  Now 

a man might j ust as we l l  go off and 

croak r ight  away. (pause) 

What do they take us for? Do they th i n k  

we' l l  stand around l i ke steers, ready 

for anyth ing ? Are we 

thei r c lowns? We'd rather d ie !  

Let's g o  r ight  now. (pause) 

It must be s ix  by now! 

Open up ,  butchers ,  you r  stee rs are here !  (They 

knock) 

Maybe we've been fo rgotten ?  (laughter) 

Open the gates ! We 

want to get i ns ide you r  

d i rty holes and d i ngy kitchens 

to cook stuffed meat 

for i ts we l l-heeled eaters. (pause) 

We demand at l east 

ou r  former wages, even though they were too 

low, at least 

a ten-hou r day and at least-

A Man (passing by) What are you wait ing for? Don't you 

know 

that Lennox has shut down ? 

Newsboys (running across stage) Meat k ing  Lennox 
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forced to shut  down h i s  p lants ! Seventy thousand workers 

without food or shelte r !  M .  L. Lennox a vict i m of the 

f ierce competit ive strugg le  with P ierpont Mau ler ,  

we l l -known meat king and ph i l anthropist. 
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Workers Horro r !  

Hel l i tself 

shuts its gate i n  our faces. 

We are doomed. B loody Mau ler  g ri ps 

o u r  explo i ter by the throat and 

we are the ones who choke ! 

P. MAU LER 

A street. 

Newsboys Ch icago Tr ibune ,  noon edi t ion ! P. Mau ler ,  

meat k ing  and ph i lanthrop ist ,  wi l l  attend the open ing of 

the P .  Mauler Hospi ta ls ,  l a rgest and cost l i est i n  the world ! 

(P. MAULER passes, with TWO MEN) 

Bystander (to another) That's P. Mau ler. Who are the 

men with h i m ?  

The Other Detect ives. They g uard h i m  s o  that nobody 

w i l l  knock h i m  down.  

TO COM FORT THE D I STRESS OF 

TH E STOCKYARDS,  THE BLACK 

STRAW HATS DEPART FROM TH E I R  

M I SS ION HOUSE.  J OAN'S F I RST 

D ESCENT INTO THE DEPTHS 

Outside the Black Straw Hat Mission. 

Joan (at the head of a Black Straw Hat shock troop) 

I n  a g l oomy t ime  of b loody confusion 

ordered d isorder 

p lanfu l  w i l fu l ness 

dehuman ized h u m an ity 

when d istu rbances are u nend ing  in our  c i t ies : 

i nto such a world ,  a wor ld l i ke a s laughterhouse 
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summoned by rumored th reats of v io lence 

to stop the brute strength of the d i m-s ig hted 

peop le  

f rom smash ing  i ts  own too ls  and 

crush i ng i ts  own b read-basket underfoot 

we wish to br ing back 

God . 

Of l i tt le fame these days 

al most d isreputab le  

not  admi tted now 

among rea l i t ies : 

but ,  for the lowest, the one sa lvation ! 

Therefore we have decided 

to beat the d ru m  for H i m  

s o  that H e  may f ind a foot ing i n  t h e  d istr icts of 

m isery 

and H is  voice may resound i n  the stockyards. 

(to the BLACK STRAW HATS) And this enterprise of 

ours is su rely 

the last of its k ind.  A last attem pt 

to set H i m  upr ight  i n  a cru m b l i n g  world ,  

and that 

by means of the lowest. 

(They march on, drums beating) 

FROM DAWN TO DUSK TH E BLACK 

STRAW HATS LABORED IN THE 

STOCKYARDS,  BUT WHEN EVE N I N G  

CAME THEY H A D  ACCOMPL ISHED 

JUST ABOUT NOTH I N G  

Outside the Lennox packinghouses. 

A Worker They say there's another spe l l  of d i rty dea l i ng 
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in the meat market. Ti l l  i t 's over I g uess we' l l  have to bide 
our t ime and l ive on a i r . 
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Another Worker Lig hts are on in the offices. They're 

count ing up the p rofits. (The BLACK STRAW HATS 

arrive. They put up a sign: Bed for a night, 20 cents. 

With coffee, 30 cents. Hot dogs, 15 cents) 

Black Straw Hats (singing) 

Attent ion,  pay attent ion ! 

We see a man to save ! 

We hear h i s  cry for he lp  

We see a woman wave. 

Ha l t  the autos, stop the streetcars too ! 

Take heart, a l l  fa in t ing fo l k , we' re on ou r  way to 

you !  

I f  you ' re go ing under  

set eyes on us ,  brother, befo re you say you ' re 

beat ! 

We' l l  get you th ings  to eat 

We don't  have to be told 

that you ' re sti l l  out  i n  the cold. 

Don' t  say that noth i ng  he lps ,  for t imes are 

chang ing  

I nj ust ice i n  the wor ld sha l l  not  ab ide  

i f  a l l  the peop le  jo in  us as we march 

forget thei r cares and fo l low i n  our str ide. 

We' l l  br ing up tanks and a rt i l le ry 

and ca l l  the a i rp lanes out 

and batt lesh ips  over the sea 

because you r  dish of sou p ,  brother,  i s  what i t 's 

a l l  about. 

You fo l k  that a re poor 

are an army vast and g rand 

so these days a l l  the more 

we've got to lend you a hand ! 

Shou lder  arm s !  Forward march ! Keep ran ks 

st ra ight  and tru e !  

Take heart, a l l  fa in t ing fo l k, we're o n  o u r  way to 

you ! 

(As they sing the BLACK STRAW HATS have been 

handing out their leaflet, "The Battle Cry," spoons, and 
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soup. The WORKERS say "Thank you" and listen to Joan's 

speech) 

Joan We are the Sold ie rs of the Lord .  On account of our  

hats we are a lso cal led the B lack Straw Hats. We march 

with d rums beat ing and f l ags  f ly i ng wherever un rest 

p revai l s  and acts of v io lence th reaten , to rem i nd men of 

the Lord whom they have a l l  forgotten ,  and br ing back 

thei r sou ls to H i m .  We take the name of sold iers because 

we are an army and ,  as we march, we must batt le  cr ime 

and m isery, wh ich are a lways tryi ng  to d rag us down . 

(She begins to ladle out soup) That's r ight ,  j ust have 

some hot soup and th ings  w i l l  look a l l  d i fferent, but  

p l ease g ive a l i tt le thought  to H im who bestows i t  on you .  

And  when you  th i n k  that way you w i l l  see that th is  is  the 

ent i re solut ion : Strive u pward , not downward . Get in l i ne  

for  a good job u p  above, not here be low. Try to  be the  

fi rst above, not  the fi rst below. S u re ly you rea l ize now 

how much t rust you can put  in the fortunes of th is  worl d .  

None  a t  a l l .  Troub le  comes l i ke the ra i n ,  that nobody 

maketh ,  and yet i t comes. Can you te l l  me where all your  

troub les come f ro m ?  

A n  Eater From Lennox and Company. 

Joa n  Maybe M r. Lennox has more worries now than you . 

What have you got to lose? H is  losses amount to m i l l ions ! 

A Worker There's m ig hty l i tt le  fat af loat i n  th is  soup ,  but 

i t  conta ins  p lenty of wholesome water and there's no lack 

of warmth .  

Another Worker Shut  up ,  feasters . Hear the heavenly 

text  o r  they' l l  take you r  soup away. 

Joa n  Qu iet! Dear fr iends,  why do you suppose you ' re 

poo r? 

Worker Come on ,  g ive us  the story. 

Joan Not because you aren't b l est with world ly  goods­

that's not fo r a l l  of us-but  because you have no sense of 

h i gher  va l ues. That 's why you ' re poor. Those low 

p l easu res you work so hard to get,  a b i te to eat, n ice 

homes, the movies, are noth ing  but coarse sensual 

enjoyments, but God's word is  a far f iner, more i nt imate, 
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more exqu isite p leasu re ,  maybe you can't  th ink  of 

anyth ing  sweeter than wh ipped cream,  but God's word is 

sweeter st i l l ,  oh ,  how sweet is the word of God ! I t  is l i ke 

m i l k  and honey,  and i n  it ye dwe l l  as i n  a palace of gold 

and a labaster. 0 ye of l i tt l e  faith , the b i rds under heaven 

have no He lp  Wanted ads and the l i l ies of the f ie ld have 

no jobs,  and yet He feeds them,  because they hymn H is  

praise. You a l l  want to  reach the  top ,  but  what k ind of  

top ,  and how are  you  go ing  to  g et there? And so  i t ' s  we 

B lack Straw Hats who ask you ,  very p racti cal l y :  What 

does a man need to r ise? 

Worker A stiff co l lar .  

J oan No,  not a stiff co l l ar .  Maybe you need a stiff co l la r  

to  get ahead on earth ,  b ut i n  God's eyes you need m u ch 

more than that around you , an ent i rely d i fferent k ind of 

g lory, but  befo re H i m  you haven't  even a rubber col la r  to 

wear, because you 've ent i re ly neg lected everyth ing  

with in  you .  And how w i l l  you  reach the top-whatever 

i n  you r  b l i ndness you ca l l  the top-by b rute force ? As i f  

force ever caused anyth ing  but  destruction ! You bel ieve 

that if you rear u p  on you r  h ind legs there ' l l  be parad ise 

on  earth. But  I say unto you :  that way not parad i se but 

chaos is created.  

Worker (running up) There 's  a job to be had ! 

I t  pays , and it 's cal l i ng you over 

to P lant  N u m ber  Five ! 

Outs ide ,  it looks l i ke a p iss-house. 

Run ! 

(THREE WORKERS leave full soup-plates and run off) 

Joan Hey, where are you off to? Ta l k  about God and you 

don' t  want to hear,  eh ? 

A B lack Straw Hat Girl The soup's a l l  gone.  

Workers The bit of sou p  is  gone.  

Fatless i t  was and scant ,  but  
better than noth ing .  (A// turn away and get up) 

Joan Oh ,  keep your seats , no harm done,  the g rand sou p  

o f  heaven never runs out,  you know. 
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Workers When w i l l  you f ina l ly 

� open you r  roachy ce l lars 
you butchers of men ? (Groups form) 

A Man How can I pay fo r my l itt le house now, the cute 

damp th i ng 

with twelve of us i n  i t? Seventeen 
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payments I 've made and now the l ast is  due.  

They ' l l  th row us  out  on the street and never again  

w i l l  we see the  tramp led ground w i th  the  yel lowish 

grass 

and never breathe aga in  

the fam i l i a r  pest i lent  ai r. 

Second Man (inside a circle) Here we stand  with hands 

l i ke shove ls 

and necks l i ke trucks, ready to sel l 

hands and necks 

and nobody wants them. 

Workers And our  tool ,  a giant p i l e  

o f  steam-hammers and cranes 

locked i n  behind wal l s !  
Joan What's u p ?  Now that bunch  is leav ing too. Had 

enough, fr iends? F ine ,  I hope i t  does you good.  Why d id  

you l i sten th i s  long? 

A Worker For the soup .  

J o a n  We m u st be  goi ng. S i ng !  

Black Straw Hats (singing) Go stra ight t o  t h e  t h i c k  o f  the 

fight 

where there's the hardest work to do. 

S i ng with a l l  you r m ight !  I t  may sti l l  be n ight 

but al ready the morn i ng is  com i ng so bright !  

Soon the Lord Jesus wi l l  come to you too. 

Voice (from rear) There's sti l l  some work at Mau ler' s !  

(The WORKERS, except a FEW WOMEN, leave) 

Joan (gloomily) Pack u p the i nstruments. D id  you see how 

they rushed off as soon as the soup was gone? 

Th is  atta ins  no greater height 
than the r im of a dish. I t  be l i eves 
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in nothing that it cannot 

ho ld  in its hand-i f  it believes in hands.  

Liv ing u nsure ly from minute to minute 

they can no longer l i ft themselves 

from the lowest g round .  O n ly 

h u nger  is level with them . They 

are moved by no song, no word 

reaches them in those depths. 

(to the BYSTANDERS) We Black Straw Hats feel as 

thoug h we were expected to satisfy a sta rving continent 

with our spoons. 

(The WORKERS return. Shouting in the distance) 

Workers (front) Who's yel ling like that? A huge stream of 

peop le  from over by the packinghouses ! 

Voice (rear) Mau ler and Cr id le  are shutting down too ! 

There's a lockout at the Mau ler  p lant !  

Returning Workers R u n ning fo r jobs,  we met ha l fway 

a stream of desperate men 

who had lost their jobs and 

asked us for jobs.  

Workers (front) Horro r !  That way, too,  a l ine of men ! 

You can 't see the end of it ! And Mau ler  

has shut  down too ! What wil l become of us? 

Black Straw Hats (to JOAN) Come on .  We' re chil led to  the 

bone, and wet ,  and we've got to eat. 

Joan Whose fau l t  is a l l  th is?  That's what I want to know. 

Black Straw Hats Sto p !  Don' t  get mixed u p  i n  that ! They' re 

sure 

to give you an earfu l .  There's nothing i n  the i r 

minds 

but  wh at is vi le.  They're id lers !  

G l u ttonous s l ackers, from birth onward 

empty of high idea ls !  

J o a n  No,  I want  to  know.  (to the WORKERS) Tel l  me,  

now.  Why are you running around without any work? 

Workers B l oody Mau ler  is locked in batt le  

with g rasping Lennox and so we go  hungry. 

Joan Where does Mau le r  l ive? 
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Workers Over there where l ivestock is  bought and so ld 

i n  a b ig  b u i ld i ng ,  the L ivestock Exchange. 
Joan There I sha l l  go ,  for 

I m u st know th is .  

Martha Don't  medd l e  in that !  One who asks many 

quest ions 

gets many answers. 

Joa n  No,  I i ntend to see th is  Mau ler ,  who br ings on 

such wretchedness. 
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Black Straw Hats Then,  Joan,  you r  co ming fate looks gr im 

to us. 

Keep out of earth ly  f ights !  

The medd ler  i n  a f ight becomes its vict i m !  

H i s  pur ity swift ly per ishes. Soon 

his bit of warmth per ishes i n  the cold 

that ru les over a l l .  Good ness abandons h i m  

who f lees t h e  she l ter i ng hearth . 

G rop ing down from step to step 

to find the answer that never wi l l  be you rs 

you w i l l  d i sappear in d i rt !  

Noth ing b u t  d i rt i s  stuffed in to t h e  mouths 

of those who ask without caut ion .  

Joa n  I want to know. 

(The BLACK STRAW HATS, except JOAN and MARTHA, 

leave) 

III 

P IE R P O NT M A U L E R  F E E LS TH E B R EATH 

OF A N OT H E R  WO R L D  

Outside the Livestock Exchange. Lower level: JOAN and 

MARTHA, waiting. Upper level: the meat packers LENNOX 

and GRAHAM, talking. LENNOX is deathly pale. 
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Graham So, my good Len nox, you have felt the fist 

of brutal  Mauler. There's no h inder ing 

th is  monster in  h i s  c l i m b :  natu re to h i m  

is  merchand ise ,  even the a i r 's  for sale.  

What's in  our  stomachs he  rese l l s  to us. 

He gets rent out of caved- in  houses, money 

from rotten meat ; stone h i m ,  he 's sure to change 

the stones to money ;  he's so wi ld  for money 

so natu ral i n  th i s  unnatura l ness 

that even he cannot deny its power. 

He 's  soft h imself ,  you know, does not love money 

cannot bear m i sery, cannot s leep at n ight. 

Therefore you must approach h i m  and say in  a 

chok ing voice: 

"Mau ler, look at me and take you r  hand 

off my th roat. Th i nk  of you r  o ld  age ."  

That's sure to fr ig hten h im .  Perhaps he ' l l  cry . . .  

Joa n  (to MARTHA) Only you ,  Martha,  have fol lowed me 

th is  far. A l l  the others 
left me with warn ings  on the i r  l i ps 

as if I were go ing  to extremes. St range warn ing.  

I thank you , Martha .  

Martha I a lso warned you ,  Joan. 

Joan And fo l l owed me. 

Martha But wi l l  you real ly recogn ize h i m ,  Joan ? 

Joan I ' l l  know h i m !  

Cridle (coming out on upper level) 

Wel l ,  Lennox, no more undercutt ing now. 

You ' re fi n ished now and I ' l l  c lose u p  and wait 

for the market to recover. I ' l l  clean my yards 

and g ive the kn ives a good o i l i ng  and order som e  

o f  those new pack ing  machines b y  which a man 

can save a p retty sum in labor costs. 

G raham Damnable t imes !  

Waste l ies the market , stuffed w i th  merchand ise. 

Trade, that was once so fl our ish i ng ,  l i es fa l l ow. 

Scuffl i ng  over a m arket that 's  long been g l u tted 
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you wrecked you r own pr ices by undercutt ing one 

another :  so 
do buffa loes, f ight ing for g rass, trample to 

shreds the g rass they f ight for. 

(MAULER comes out with his broker, SLIFT, in a crowd 

of MEAT PACKERS. TWO DETECTIVES follow him) 

The Meat Packers Who' l l  st ick  it out? That 's the question 

now! 
Mauler Lennox is  fel led .  (to LENNOX) Ad mi t  i t ,  you are 

f in ished.  

I now demand, Cr id le, that you take over 

the packing p lant as stated i n  our  contract 

p resu m i ng Lennox fin ished .  
Cridle Ag reed : Lennox is  f in ished.  But a lso f in ished 

are good t i mes on the market. Therefore, Mau ler  

you m ust come down from ten m i l l ion for  you r 

shares ! 

Mauler What? The pr ice stands 

here i n  the contract! Here, Lennox, see i f  th is 

isn 't  a contract, with the p rice r ight  on i t !  
Cridle Yes, but a contract made i n  better t imes! 

What can I do with a s laug hterhouse a lone 

when nobody wi l l  buy a can of meat? 

Now I know why you cou ldn't  bear to watch 

more bu l locks d i e :  it was because the ir  meat 

cannot be sold! 

Mauler No, i t 's  my heart 

that swe l l s ,  affected by the creatu re's be l low!  
Cridle 0 m i g hty Mauler ,  now I g rasp the g reatness 

in al l you do. Ah, even you r heart 

sees far ahead ! 
Lennox Mauler, I ' d  l i ke to ta l k  . . .  once more . . . 
G raham Aim for his heart, Lennox ! Aim for his heart !  

I t's  a sensit ive dust-ho l e !  

(He hits MAULER i n  the pit o f  the stomach) 

Mauler Ouch ! 

G raham You see, he has a heart ! 
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Mauler Wel l ,  Freddy, now I ' l l  fix it u p  with Cr id le  

so he can ' t  buy a s ing le can from you 

because you punched me. 

G raham You can't  do that ,  P ierpy. That's m ix ing 

private concerns with bus iness. 

Cridle O.K .  with me, P ierpy. J ust as you l i ke .  

G raham I have two thousand workers, Mau ler !  

Cridle Send 'em to  the movies ! Now, look ,  P ierpy, our  

agreement isn 't val id .  (He calculates in  a notebook) 

When we sett led the terms of you r withd rawal , the shares, 

of wh ich you hold a t h i rd ,  as I do,  stood at 390. You g ave 

them to me fo r 320, wh ich was cheap. Today it 's 

expensive , because now they' re down to 100. With the 

market g l u tted the way i t  is ,  i f  I 'm to pay you r  pr ice I ' l l  

have t o  th row t h e  shares onto the market. I f  I d o  that 

they' l l  d rop to 70, and what can I use to pay you then ? 

Then I ' l l  be f in ished.  

Mauler I f  that 's you r  word for me, Cr id le ,  I surely must 

get my money out of you r ight  away 

before you ' re fi n i shed . 

I tel l you ,  Cr id le ,  I ' m  so scared 

I ' m  com ing out in sweat, the most I can let you 

have is s ix days. What am I saying?  Five d ays 

if that 's  the way th ings  are with you .  

Lennox Mauler, look at me. 
Mauler Len nox, you te l l  me if  the contract says anyth ing 

about  bad t imes. 

Lennox No. (He leaves) 

Mauler Some worry seems to be oppress ing  h im 

and I ,  wrapped u p  i n  deals (wou ld  I were not ! )  

d id  not perceive i t !  Oh,  th is  beastly bus iness ! 

Cr id le ,  it s ickens me.  (CRIDLE leaves) 

(Meanwhile JOAN has summoned one of the DETECTIVES 

and told him something) 

Detective M r. Mau ler ,  some people over there wou ld  l i ke 

to tal k to you .  

Mauler A ragged bunch ,  e h ?  With a look o f  envy, eh?  
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and vio lent ,  no doubt? I 

can't see anyone. 

Detective They' re a pa i r  from the Black St raw Hat 

organ izat ion .  

Mauler What k ind  of an organ izat ion is that? 

Detective There are many of them and they have a wide 

network and are respected among the lower c lasses, 

where they are cal led the Sold iers of the Lord. 

Mauler I 've heard of them. Strange name: 

the Lord's So l d iers . . .  but 

what do they want of me? 

Detective They say they have someth ing  to  d iscuss with 

you. 

(During this the Exchange uproar has resumed: 

Steers 43, Hogs 55, Heifers 59, etc.) 

Mauler All  r ight, te l l  them I wil l  see them.  

But te l l  them th is  too : they may say noth i ng that  I 

don ' t  ta l k  about fi rst. Nor must they bu rst i nto tears 

or songs,  least of al l sent i mental ones. 

And tell them it wou ld  be most usefu l to them 
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if I shou ld get the impress ion that they are 

we l l -mean ing  persons with noth ing  to the i r  d iscred it 

who want of me noth i ng  that I do not have . 

Another th ing : don ' t  te l l  them I am Mau ler. 

Detective (going over to JOAN) He' l l  talk to you , but 

you must ask no questions ,  on ly answer 

the ones he puts to you .  

Joan (walking up to MAULER) You are Mau ler !  

Mauler No,  I 'm  not. (pointing to SLIFT) That's h i m. 

Joan (pointing at MAULER) You are Mauler. 

Mauler No,  he is. 

Joan You are. 

Mauler How do you know me? 

Joan Because you have the b lood iest face. (SLIFT laughs) 

Mauler You laugh ,  S l ift?  

(Meanwhile GRAHAM has run off) 
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Mauler (to JOAN) How much money do you people earn 

per day? 

Joan Twenty cents ,  but food and c loth ing  are su pp l ied. 

Mauler Th i n  c lothes, S l i ft , and thin sou p too, I guess. 

Yes , those c lothes are probably th i n  and the sou p  

not r ich .  

Joan Mau ler ,  why are you lock i ng the workers out? 

Mauler (to SLIFT) The fact that they work without pay 

is  remarkab le ,  isn ' t  it? I never heard 

of anyth ing l i ke that, a person work ing 

for  noth i ng  and none the worse. And i n  the i r  eyes 

I see no fear 

of m i sery or Sk id  Row. 

(to JOAN) Strange people ,  you B lack Straw Hats. 

I won 't ask what you want of me exactly. 

I know they ca l l  me-what a bunch of foo ls !­

Mau ler  the B loody, say ing it was I 

that ru i ned Lennox or caused i nconven ience 

for Cr id le ,  who is ,  between ou rselves, a man 

of l i tt le worth .  To you I may dec lare: 

These are commerc ia l  matters wh ich you won't 

f ind i nterest ing .  But there's someth ing  else on 

wh ich 

I 'd l i ke to  have you r  views. I 'm th ink ing  of 

d ropp ing 

th is  b loody trade as soon as possib le .  

Recently-th is w i l l  i nterest you-1 saw 

a steer d ie  and i t  shook me so 

that I ' m  g iv ing i t  a l l  up ,  and have even sold my 

i nterest 

in the factory, twe lve m i l l ion do l l ars' worth .  I g ave 

it  to that man 

fo r ten .  Don't  you feel 

that th is  is  r ight  and to you r  l i k i n g ?  
S l ift He saw the steer d i e  and decided 

to s laughter r ich man Cr id le  
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i nstead of the poor steer. 

Was that r ight? (THE PACKERS laugh) 

Mauler Go on, laugh .  I t 's  no sk i n  off my back. Some day 

I ' l l  see you cry .  

Joan M r. Mau ler, why have you shut down the 

s laughterhouses? 

I have to know. 

Mauler Was it  not an astound ing  deed to take my hand 

out of a m i ghty concern, s imply because it 's 

b loody? 

Say that i t 's r ig ht and to your  l i k i ng .  

No, don ' t  tel l  me, I know, I admi t, there are 

some who did poorly out of it, they lost 

the i r jobs, I know. Too bad, it cou l dn't be hel ped . 

A mean lot anyway, a tough  crew, better not go 

near them, but te l l  m e :  

my act i n  withd rawing from t h e  bus iness 

is  su re ly r ight? 

Joan I don't  know if you r  quest ion is ser ious. 
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Mauler That's because my damned vo ice i s  used to fak ing 

and so I know :  you 

don't l ike me. Not a word.  

(to the others) I feel  as i f  a breath from another wor ld 

were waft ing toward me. 

(He takes all the money from everybody and gives it  to 

JOAN) 

Out with you r  money, catt le-butchers, out with i t  

now ! 

(He takes it from their pockets, gives it to JOAN) 

Take it, g i r l ,  to g ive to the poor !  

B u t  rest assu red that I feel no sort o f  ob l i gat ion 
and s leep extremely wel l .  Why am I he lp ing here? 

Maybe 

just because I l ike you r  face, because it 's so na ive, 

a lthough 

you 've l ived for twenty years. 
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M artha (to JOAN) I don't  bel ieve that he's s incere i n  th is .  

Forg ive me,  Joan,  for go ing away now too : 

it looks to me as if you also 

should leave all th is  alone. (She leaves) 

Joan M r. Mauler, you know th is  is on ly a d rop i n  the 

bucket. Can't  you g ive them real help? 

Mauler Spread the wo rd that  I warmly com mend you r  

act ivity 

and wish there were more l i ke you .  But 

you m usn't  take th is  th i ng about the poor that way. 

They're wicked people. H uman be ings don' t  touch 

me: 

they' re not gu i ltless, and they're butchers too. But  

let's d rop all  that. 

Joan M r. Mauler, they' re saying i n  the stockyards that thei r 

misery is you r  fault. 
Mauler On oxen I have p ity, man is wicked. 

Mank ind 's not r ipe for what you have in  m i n d .  

Befo re the world c a n  change,  h u m an ity 

m ust change its natu re. 

One moment, please. 

(in a low voice, to SL/FT) 

G ive her  more money away from here,  when she 's 

alone.  

Say it's fo r her poor, so she can take i t  

without blush ing ,  but then see what she buys for 

herself. 

If that doesn't help,  and I would l i ke it not to 

then take her with you 

to the stockyards and show her 

those poor of hers ,  how mean and beastly they are, 

all  t reachery and coward ice 

and how it's a l l  the i r  fault. 

Maybe that wi l l  help. 

(to JOAN) This  is Su ll ivan S l i ft ,  my b roker. He's going  to 

show you someth i n g .  

(to SLIFT) I tell you ,  i t ' s  almost more than I can stand 
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that there shou ld be peop le l ike th is  g i r l ,  own ing  

noth ing  

but  a b lack hat and twenty cents a day and 

fear less. (He leaves) 

Slift (to JOAN) I wou ldn ' t  care to know what you want to 

know 

but if  you want to know it ,  come back tomorrow. 

Joan (watching MAULER go) That is  no wicked man,  he is 

the fi rst 

to be scared from the th ickets of v i leness by our  

d rums 

the f i rst to  hear  the cal l .  
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Sl ift (leaving) I advise you not to take up  with those people  

down i n  t he  yards, they're a v i l e  lot ,  frankly 

the scum of the earth . 

Joan I want to see it .  

IV 

T H E  B RO K E R  S U L L IVA N S L IFT S H OWS JOAN 

DARK THE WICKED N ES S  O F  THE POOR: JOA N ' S  

SEC O N D  DES C E NT INTO TH E DEPT H S  

The stockyards district. 

Slift Now, Joan , I wi l l  show you 

the wickedness of those 

for whom you feel p i ty and 

that it is m isplaced. 

(They are walking alongside a factory wall bearing the 

words "Mauler and Cridle, Meat Packers." The name 

Cridle has been crossed out with paint. TWO MEN come 

out by a little gate. SLIFT and JOAN hear their 

conversation) 
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Foreman (to a young APPRENTICE) Fou r  days ago a man 

named Luckern idd le  fe l l  i nto our  bo i ler, we cou ldn ' t  stop 

the mach ines soon enough so he got caught in  the bacon­

maker, a d readful th ing  to happen,  this is his coat and 

this is his cap, take them and get r id of them,  all they do 

is  take u p  a hook i n  the cloakroom and make a bad 

i m p ress ion .  I t  wou l d  be a good p lan to bu rn them, r ight  

now wou ld be best. I 'm entrust ing the th ings to you 

because I know you ' re a re l iab le  man .  I 'd lose my job i f  

the stuff was fou nd anywhere. Of cou rse as  soon as the 

p lant opens ag a in  you can have Luckern idd le's spot. 

Apprentice You may rely on me, M r. Sm ith (The FOREMAN 

goes back in through the gate) Too bad about the man 

that has to go out  i n  the wor ld as bacon, and rea l ly too 

bad about h is coat ,  i t 's st i l l  i n  good cond i t ion .  Old Man 

Bacon has h is  can to wear and he won' t  need th is  any 

more ,  but  I 'd have p lenty of use fo r it .  Sh it ,  I ' l l  take it .  

(He puts it on and wraps his own coat and cap in 

newspaper) 

Joan (swaying) I feel s ick. 

S lift That's the world as it  is .  (stopping the YOUNG MAN) 

Say, where d id  you get that coat and cap? D idn ' t  they 

belong to Luckern idd le ,  the man that had the accident? 

Apprentice Please don 't l et i t  get around ,  s i r. I ' l l  take the 

th ings off r ight  away. I ' m  in  bad shape these days.  The 

extra twenty cents you earn i n  the man u re ce l l ars led me 

to work on the bone-g r inder  l ast year.  There I got l ung  

t rou b le  and  a ch ron ic  eye i nf lammat ion .  My effic iency has 

gone down s ince then and I 've only been taken on twice 

s i nce February. 

Slift Keep the th i ngs on. And come to Canteen Seven 

today at noon.  You ' l l  g et a free l u nch and a do l la r  there 

if you te l l  Luckern idd le 's  wife where you got that cap and 

coat. 

Apprentice I sn ' t  that pretty roug h ,  s i r ?  

Slift Wel l ,  i f  you  don' t  need the  money . . . 
Apprentice You may rely on me, s i r. (JOAN and SL/FT 

walk on) 
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Mrs. Luckerniddle (sits complaining in front of the factory 

gate) 

You i n  there, what are you do ing with my husband?  

Fou r  days ago  he went to  work, he  sai d :  

Warm u p  the sou p  for me ton ight !  And sti l l  

h e  isn ' t  back !  What have you done with h i m  

you butchers ! Fou r  days now I 've been stand ing 

here 

i n  the co ld ,  n ig hts too, wa it i ng ,  but nobody te l ls me 

anyth ing ,  and my husband doesn't come out !  But  

I te l l  

you ,  I 'm go ing to stand r ight  here unt il I get 

to see h i m  and you ' l l  be sorry if  you 've done h i m  

any harm ! 

Sl ift (walking up to the WOMAN) You r  husband i s  away, 

M rs .  Luckern iddle. 

Mrs. Luckerniddle Oh, don't g ive me that aga in .  

Slift I ' ll te l l  you  someth i ng ,  M rs. Luckern idd le ,  he 's  gone 

away and i t ' s  ve ry embarrassi ng for the  factory to  have 

you s i t  around here tal k i ng  foo l ishness. So we' l l  make 

you an offe r wh ich could not be requ i red of us by law. If  

you d rop you r i n q u i r ies about you r  h usband ,  you may eat 

lunch in our  canteen every day for th ree weeks, free. 

M rs. Luckerniddle I want to know what's happened to my 

h usband.  

Sl ift We' re tell i ng you , he 's gone to Fr isco.  

Mrs.  Luckerniddle He has not gone to Fr isco.  You got h i m  

i nto someth i ng a n d  you ' re t ry ing t o  cover i t  u p .  

Sl ift I f  that 's you r op in ion ,  M rs. Luckern iddle, you can't 

accept any meals from the factory,  but you 'l l  have to br ing 

su i t  aga inst the factory. We l l ,  th i n k  i t  ove r carefully. You 

can see me in the canteen tomorrow if you want. (He 

moves back to JOAN) 

M rs. Luckerniddle I must have my husband back. I have 
no one but h i m  to support me.  

Joan She wil l  never come. 

Twenty l unches may mean a lot 
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to a hungry man ,  but 

there is  more for h i m .  

(JOAN and SLIFT walk on. They stop in front of a factory 

canteen and see TWO MEN looking in at a window) 

G loomb There sits the supervisor whose fau l t  it is that I 

caught my hand i n  the t i n-s l i cer-stuff ing h i s  bel ly. We've 

got to make sure this is  the last t ime the bastard stuffs 

h i mself at our  expense. Better g ive me you r  c lub ,  m i n e  

m ig ht b reak i n  two . 

Sl ift Stay here. I ' m  go ing  to tal k to h i m .  And lf he  

comes u p  to  you ,  te l l  h im you ' re look ing  for  work. Then 

you ' l l  see what k ind of people these are. (He goes up to 

GLOOMB) Before you get carr ied away i nto do ing 

someth ing -that's how it  looks to me-l 'd l i ke to make you 

a p rofitab le  p roposi t ion .  

G loomb I have no t ime r ight now,  s i r. 

Slift Too bad.  There wou ld  have been someth ing i n  it for 

you .  

G l oomb M ake i t  short. We can ' t  affo rd to  let the  bastard 
go. He's got to get h is pay today for the i nhuman system 

he  cracks the wh ip  for. 

Sl ift May I suggest a way you could help you rself? I ' m  an 

i nspector i n  the factory. Much i nconven ience has been 

caused by the vacancy at you r  mach i n e. Most people th i n k  

t h e  spot's too dangerous, just because o f  t h e  fuss you 've 

been mak ing about your fi ngers. It would be great if  we 

could fi l l  that posit ion .  Fo r i nstance, if you were to br ing  

somebody a long for  i t ,  we 'd  be ready at  once to  take you 

on aga in .  In fact, we cou ld g et you an eas ier  and better 

payi ng job than any you've had up to now. Maybe even 

the foreman 's  job. You look smart to me. And that fel low 

i n  there happens to have got h i mself  d is l i ked lately. You 

understand .  You 'd  be in charge of tempo, of course, but 

fi rst and foremost, as I 've said, you must f ind someone for 

the spot at the t in-s l i cer ,  wh ich ,  I admit ,  is  none too safe. 

There's a g i r l over there ,  for i nstan ce,  looki ng for work. 

G loomb Can a man rely on  what you say? 
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Slift Yes. 

G loomb That one? She looks weak to me. It's no job fo r 
peop le who ti re q u i ckly. (to the other) I 've thought it over, 

we' l l  do i t  tomorrow n i g ht. N i g ht 's a better t ime for games 

l i ke that. See you later. (goes over to JOAN) Looking 

for a job ? 

Joan Yes. 

G l oomb Eyes ight  good ? 

Joan No. Last year I worked at the bone-g r inder  in the 

manure cel la rs. There I got lung t-roub le  and a chron ic  

eye i nf lam mation .  My effic iency has gone way down s ince 

then.  I 've been out of a job s ince February. I s  th is  a good 

post? 

G loomb A f ine post. Work that even weaker people l i ke 

you rself can do.  

Joan Are you sure there's noth ing  else ope n ?  I 've been 

to ld that work on that mach ine is dangerous for peop le  

who t i re q u ickly.  Thei r hands get unsteady and they g rab 

at the b lades. 

G loomb None of that i s  true.  You ' l l  be amazed to f ind how 

p leasant the work is .  You'l l scratch you r  head and wonder 

how peop le  can tel l such s i l ly sto r ies about that mach ine .  

(SLIFT laughs and pulls JOAN away) 

Joan Now I 'm  a lmost afra id to go on .  What w i l l  I see next? 

(They enter the canteen and see MRS. LUCKERNIDDLE, 
talking to the WAITER) 

Mrs. Luckerniddle (calculating) Twenty l u nches . . .  then 

I cou ld . . .  then I 'd go and then I 'd  have . . .  (She sits 

down at a table) 

Waiter If you ' re not eat ing  you ' l l  have to leave.  

Mrs. Luckerniddle I 'm wait i ng  for someone who was going 

to come i n  today o r  tomorrow. What's fo r l u nch today? 

Waiter Peas. 

Joan There she s i ts. 

I thought she was q u ite fi rm and feared a l l  the 
same 
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that she wou ld  come tomorrow and now she has 

run faster than we 

and has arrived and is  await ing us. 

Sl ift Go take her the food you rself . Maybe she' l l  t h i nk  i t  

over. 

(JOAN fetches the food and brings it to MRS. 

LUCKERNIDDLE) 

Joan So you 've come today. 

M rs. Luckerniddle You see, I 've had noth ing  to eat fo r two 

days. 

Joan But you d idn 't know we wou ld come today? 

M rs. Luckerniddle That's r ig ht. 

Joan On the way over  I heard that you r  h usband had a 

m ishap i n  the facto ry, for wh ich the facto ry is to blame. 

M rs. Luckerniddle Oh, so you 've reconsidered you r  offer? 
I don't  get my twenty meals? 

Joan But you got along well with you r  husband , f rom what 

I hear. Peop le  told me he's all you have. 

M rs. Luckerniddle Well, I 've had noth i ng  to eat fo r two 

days. 

Joan Won't  you wait t i l l  tomorrow? I f  you g ive u p  you r  

h usband,  there 'll be no o n e  t o  ask about h i m .  (MRS. 

LUCKERNIDDLE is silent) Don't take it .  

(MRS. LUCKERNIDDLE snatches the food from her hands 

and starts to eat greedily) 

M rs. Luckerniddle He's gone to Fr isco. 

Joan And cel lars and storehouses are ful l  of meat 

wh ich can't  be sold and is go ing  rotten 

because nobody takes it away. 

(The APPRENTICE with the coat and cap enters, rear) 

Apprentice He l lo .  Is th is  where I eat ?  

Sl ift J ust take a seat bes ide t h e  woman over there. 

(APPRENTICE sits down) That's a good-look ing  cap you 

have. (APPRENTICE hides cap) Where did you get it? 

Apprentice Bought it .  

Sl ift Where did you buy it? 

Apprentice Not in any sto re. 
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Slift Then where d id  you get i t?  

Apprentice I got i t  off a man that fe l l  i nto a boiler. 

(MRS. LUCKERNIDDLE is nauseated. She gets up and 

goes out) 

M rs. Luckerniddle (on the way out, to the WAITER) Leave 

the plate where it is. I ' l l be back. I ' ll come every day at 

noon. Just ask that gentleman.  (She leaves) 

Slift For three whole weeks she will come and feed, 

without looking up, l i ke a beast. Now do you see, Joan, 

that the i r  wi ckedness has no l im its? 

Joan But how you rule 

thei r wickedness ! How you use it ! 

Don 't you see that the i r wi ckedness hasn't  a 

chance? 

Certai nly she would have l i ked 

to be true to her husband as others a re 

and ask about the man who su pported her  

for a wh i le longer, as a woman should . 

But the pr ice was too h i g h :  it came to twenty 

meals. 

And would the young man on whom 

any scoundrel can rely 

have shown the coat to the dead man 's  wife 

if th ings had been up to h i m ?  

He found t h e  p rice too h igh  

and why should the one-armed man have failed 

to warn me? if  the pr ice 

of so small a scruple were not so h i gh  for h i m ?  

Why d id  he  sell h i s  anger instead, which i s  

r ighteous b u t  too expensive? 

I f  the i r  wickedness has no l im its, the i r  poverty 

has none e i ther. Not the wickedness of the poor 

have you shown me, but 

the poverty of the poor. 

Now that you've shown how wicked a re the poor 

I 'll show you next the t roubles at their door. 
B rand of depravity, p rematu re d isg race ! 

Be contrad icted by thei r str icken face ! 
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v 

JOA N I NT R O D U C E S  T H E  POOR TO T H E  

L I VESTO C K  EXCHAN G E  

The Livestock Exchange. 

The Packers We have canned meat for
· 
sale ! 

Wholesalers,  buy canned meat ! 

Fresh , j u i cy canned meat ! 

Mau ler  and Cr idle's Bacon ! 

G raham's S i r lo ins ,  soft as butte r !  

Wi lde 's Kentucky Barga in  Lard ! 

The Wholesalers And there was silence over the waters 

and 

a bust among the wholesalers ! 

Packers By means of m i ghty techn ical  advances 

devot ion of eng ineers and entrepreneu ri al v is ion 

we have managed to get the p rices 

of Mau ler  and Cr idle 's Bacon 

G raham's S i rlo i ns, soft as butter 

Wi lde's Kentucky Bargai n  Lard 

reduced by one-th i rd !  

Who lesalers, buy canned meat ! 

Seize your  opportu n ity ! 

Wholesalers And there was silence on the mountai ntops 

and hotel k i tchens veiled the i r  heads 

and stores turned away i n  horror 

and m iddlemen went pale ! 

We wholesalers th row up i f  

we see a can of meat. The country's stomach 

h as gobbled too much meat f rom cans 

and i t 's fig ht ing back. 
Sl ift What do you hear from your  fr iends in New York? 
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Mauler Theories. I f  th ings were up  to them 

the whole meat r ing  wou ld  have to land i n  the 

muck 
and stay there for  weeks t i l l  i t  nearly choked 

and I 'd have all that meat around my neck ! 

Madness ! 

Sl ift Wou ldn ' t  it be funny if those fe l l ows in New York 

rea l ly  got tariffs lowered, opened th ings up below 

the border  

and started a sort of  boom and we 

tu rned out  to  m iss the bus?  

Mauler What i f  we d i d ?  Wou ld  you be cal lous enough 

to s l i ce you r  meat from m isery l i ke that 

of these men here,  watch ing  l ike hawks 

fo r any k ind of act ion ? I cou ldn ' t  be so cal lous.  

Wholesalers Here we stand ,  wholesalers with mountains 

of cans 

and cellars fu l l  of frozen catt le 

want ing to se l l  the catt le  in cans 

and nobody demands i t !  

And  ou r customers ,  t he  kitchens and  stores 

are stuffed to the ceil i ng with frozen meat 

and be llowing fo r buyers and eaters ! 

No more buying for u s !  
Packers Here we stand,  packers with s laug hterhouse and 

packroom 

yards fu l l  of catt le ,  day and n ight the machines 

run on  under  steam,  br ine ,  tubs and bo ilers 

want ing  to tu rn the lowing ravenous herds 
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i nto canned meat and nobody wants canned meat. 

We' re ru i ned ! 

The Stockbreeders And what about us  stockbreeders? 

Who'l l  buy l ivestock now? In our barns stand 

catt le and hogs eat ing expensive corn 

and they ride to town in  tra ins and wh i l e  they r ide 

they eat and at the stat ions 

i n  rent-devour ing boxcars they wait ,  forever eat ing .  
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Mauler And now the kn ives wave them away. 

Death ,  g iv ing l ivestock the cold shou lder 

closes h i s  shop.  

Packers (shouting at MAULER, who is reading the paper) 

Traitorous Mau ler ,  nest-befoule r !  

Do you th ink  we  don ' t  know who's sell ing l ivestock 

here 

-oh ,  so secret ly-and knock ing  the bottom out of 

pr ices? 

You 've been offeri ng  meat for days ! 

Mauler I n solent  butchers, howl i n  you r  mothers' l aps 

because the hunted creatu re's outcry ceases ! 

Go home and say that one of all your  number  

cou ld  not hear oxen bel low any longer 

and would rather hear your  bel low than the i r  

be l low ! 

I want my money and qu iet fo r my consc ience ! 

A B roker (bellowing from Exchange entrance, rear) 

Terrif i c drop i n  Stock Exchange quotat ions !  

Huge sales of stocks. Cr id le ,  formerly Mauler 

d rag the whole meat r ing 's  rates down with them 

in to the abyss. 

(An uproar starts among the PACKERS. They rush at 

CRIDLE, who is deathly pale) 

Packers What's the m ean ing  of th is ,  Cr id le?  G ive it to us  

stra ight ! 

Dump ing  stocks,  with the market the way it i s?  

Brokers At 1 1 5 !  

Packers Got crap in you r  head ? 

I t 's  not just you you ' re ru i n i ng by th is !  

You sh i t !  You cr i m i na l ! 

Cridle (pointing at MAULER) Tell it to h i m !  

G raham (standing in front of CRIDLE) 

Cridle's not do ing  it ,  there 's  someone else 

fish ing  and we' re supposed to be the fi sh !  
Some people want to  get a t  t he  meat r i ng  now 

and wipe i t  out !  Mauler, defend you rself ! 
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Packers (to MAULER) 

Mau le r, i t 's rumored that you ' re squeezing your 

money 
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from Cr id le, who's al ready on the br ink, and Cr idle 

says not a word and poi nts at you .  

Mauler I f  I leave my money i n  Cr id le 's  hands for another 

hou r-

a man who's to ld  me h imself  that he's unsou nd­

wh ich  of you 

could respect my head fo r bus i ness after that? 

And I want noth ing  

so  much as  your respect. 

Cridle (to those surrounding him) Exactly fou r  weeks ago 

I made a contract with Mauler. He wanted to sel l me h i s  

shares, one-th i rd o f  t he  total, fo r  ten m i l l ion do l lars. From 

that t ime on, as I 've on ly learned today, he's been sel l i ng  

huge  amounts of l ivestock, cheap, and  on the s ly, making 

a stil l  worse mess of pr i ces that are d ropping as i t  is .  He 

cou ld demand h i s  money whenever he pleased.  I i ntended 

to pay h i m  by unload ing  part of h i s  shares on the market 

-they were h i g h  then-and rei nvest ing part. Then the 

bottom fell out, and today Mauler 's shares are worth not 

ten but three m il l ion,  and the whole p lant is  only worth 

ten, not th i rty m il l ion .  That ten m i l l ion is exactly what I 

owe Mauler, and that's what he wants overn ight. 

Packers If you ' re do ing  th is, mak ing it hard for Cr idle 

whose aff i l iates we are not, then you know well 

that this concerns us too. You ' re stri pp ing a l l  

bus iness bare, the fault is  you rs alone 

that our  cans of meat are now as cheap as d i rt 

because you ru i ned Lennox with cheap cans ! 

Mauler You should n ' t  h ave s laug htered all that l ivestock, 

you 
ravi ng butchers !  Now I want my money 

if it makes beggars of you all, my money 

m ust retu rn ! I have other  p lans.  



56 

Stockbreeders Lennox down ! And Cr idle g roggy!  And 

Mau ler  

pu l l s  a l l  h i s  money out !  

T h e  S m a l l  Speculators 

To us, smal l  speculators, oh ,  nobody 

g i ves a thought .  Those who cry out 

as the colossus topples do not see 

where it falls, whom it crushes. Mauler, our money !  

Packers E ighty thousand cans at 50, and fast ! 

Wholesalers Never a one ! 

(Pause, during which the BLACK STRAW HATS' 

drumming and JOAN's voice are heard) 

Joan's Voice P ierpont Mau le r !  Where i s  Mauler? 

Mauler What's that d ru m m i n g ?  Who 

cal l s  my name? 

Here ,  where every man 

shows h is bare chops besmeared with b lood ! 

(The BLACK STRAW HATS enter, singing their war chant) 

Black Straw Hats Attent ion ,  pay attent ion ! 

There is a man to save ! 

There i s  a cry for help 

There is  a woman's wave. 

Halt the autos, stop the streetcars too ! 

Folk fa l l i ng  a l l  a round and not a look from you ! 

Have you total ly lost you r  s ight?  

Salute you r b rother, then you ' l l  see the l igh t !  

G et u p  from that b ig  meal 

Can you no longer  feel 

for the many out there in the n i g ht? 

I hear you say : it w ill always be the same 

the i nj ust ice of the world wi l l  st i l l  abide. 

But we say unto you : you've got to march 

forget you r cares and fo l low i n  our str ide 

and br ing up  tan ks and artil lery 

and call the a i rplanes out 

and warsh i ps over the sea-

a d ish  of soup for the poor i s  what it 's a l l  about. 
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Everyone lend us a hand 

and that must be today 

for the a rmy of the good 

is  not a vast array. 

Shoulder arm s !  Forward marc h !  Keep ranks 

stra ight and t ru e !  

Folk fall i ng  a l l  around a n d  not a look from you ! 

(The Exchange battle has continued during this, but 

laughter, prompted by shouts, is spreading toward stage 

front) 

Packers E ighty thousand cans at ha l f  p rice,  and fast ! 

Wholesalers Never a one ! 

Packers That fixes us ,  Mau ler. 

Joan Where i s  Mau ler?  

Mauler Don't go now, S l i ft !  G raham,  Meyers 

stay there in front of me.  

I don't  want to be seen here. 
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Stockbreeders Not a steer to be so ld  i n  Ch icago any more 

th is  day spells ru i n  for al l of I l l i no is  

with mount ing pr ices you prodded us into raisi ng 

l ivestock 

here we stand with livestock 

and nobody wants it. 

Mau ler, you hound ,  the d i saster is  you r fault. 
Mauler No dea l i ngs  now. G raham,  my hat. I 've got to g o !  

A hundred do l lars f o r  m y  hat. 

Cridle Damn you to he l l .  (He leaves) 

Joan (behind MAULER) You just stay there ,  M r. Mauler ,  

and l i sten to what I have to tel l  you.  I t 's  someth ing  for you 

a l l  to hear. Qu iet !  

N o ,  i ndeed, you don't  l i ke us Black Straw Hats t o  tu rn 

up in the dark h idden p laces where you do you r bus iness ! 

I 've heard how you carry on here ,  mak ing m eat more and 

more expensive by you r  sharp p ract ices and tr icky deals.  

But i f  you thought you cou ld keep i t  h idden you ' re off 

the track, now and on H i s  Judgment Day, for then it wil l  

be revealed ,  and how wi l l  you look when our  Lord and 
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Savior has you come up  i n  a row and asks with H i s  b ig  

eyes: Where are  my cattle now? What have you done  with 

them ? Did you make them available to the people at 

p rices they could afford ? Then where have they ended 

u p ?  And wh i l e  you stand there embarrassed , g rop ing  for 

excuses, as you do i n  you r papers, wh i ch don't  always 

pr int  the truth e ither, the cattle wi l l  bel low at you r backs 

i n  a l l  the barns where you stash them away to make the i r  

pr ices go sky-h igh ,  a n d  b y  thei r bellowing  they w i l l  bear 

witness aga inst you before Alm ighty God ! (Laughter) 

Stockbreeders We stockbreeders see noth ing funny i n  

that !  

At t h e  mercy o f  weather,  summer and winter, we 

stand 

cons iderably nearer the God of old . 

Joan Now for an exam ple. I f  a man bu ilds a dam agai nst 

the un reasonab le wate r, and a thousand people help h i m  

with the labor o f  the i r  hands and he gets a m il l ion for i t ,  

but the dam g ives way as soon as the water r ises and 

everybody work ing on i t  and many more are d rowned­

what sort of man wou ld  bu ild a d am l i ke that?  You may 

call h i m  a bus i ness man or a rascal, as you please, but  

we say u nto you that  he's a blockhead. And all you men 

who make b read dear and l i fe a hel l  for human beings,  

so that they all turn devi ls ,  a re j u st pla in  d u mb: paltry, 

wretched blockheads,  noth ing else ! 

Wholesalers (yelling) By you r  unscrupulous 

jugg l i ng with pr ices and filthy l ust for profit 

you're ru i n i ng  you rselves ! 

B lockheads ! 

Packers (retorting) You're the b lockheads ! 

Noth ing  can be done about cr ises ! 

Unshakable above us  

stands econom ic  law, the not-to-be-known . 

Terr i ble is the cycl ic  recu rrence 

of natural catastrophes ! 

Wholesalers Noth ing  to be done about the way you ' re 

strangl ing us?  
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Wickedness, that 's  what it is ,  ca lcu lated 

wickedness!  
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Joan Now why is th is  w ickedness i n  the worl d ?  Wel l ,  how 
cou ld  it be otherwise? Of cou rse, if a man has to bash h is 

ne ighbor's head i n  fo r a b i t  of ham on h i s  bread , so as 

maybe to g rab from h i m  what are ,  after a l l ,  the necessities 

of l ife, b rother c lash i ng with b rother over e lementary 

needs, how can any fee l i ng  for h i gher  th ings stay al ive i n  

the human heart?  You m i g ht consider he lp i ng  you r  

ne ighbor s imp ly  as serv ing a customer. Then you ' l l  

understand t h e  N e w  Testament in  a f lash ,  a n d  see how 

bas ica l ly  modern it is ,  even today. Serv ice !  Why, what is  

serv ice but lov ing your  ne ig hbor-r ight ly understood, that 

is! My dear s i rs ,  I keep hear ing that the poor have not 

enoug h  morals, and it 's true. I mmoral ity b reeds down 

there in the s l ums, and revo l ut ion goes along with it. 

I ask you : Where are the i r  morals to come from,  if 

morals are all they have? Where can they get anyth ing 

without steal i ng  i t?  My dear s i rs ,  there is  such a th ing  as 

mora l  purchas ing  power. Ra ise that and you ' l l  get 

mora l ity too. And by mora l  purchasing power I mean 

someth ing very s imp le  and natura l : money. Wages. And 

that brings me back to the facts of the matter. I f  you go 

on l i ke th is  you ' l l  end up  eat i ng you r  m eat you rse lves, 

because the peop le  out there lack pu rchasing power. 

Stockbreeders (reproachfully) Here we stand with 

l ivestock 

and nobody wants i t .  

J o a n  But ye s i t  here h igh  and m ighty, th in k ing no one w i l l  

ever catch you a t  you r  tr icks ,  a n d  turn ing  you r  backs o n  

a l l  t h e  m isery o u t  there i n  t h e  wor ld .  Wel l ,  then,  take a 

look at them,  the peop le  whom you have b rought to th is  

pass, and whom you refuse to recogn ize as you r  

b rothers. Come fo rth ,  y e  weary a n d  heavy laden , in to the 
l i g ht of day. Be not ashamed . 

(JOAN shows the Exchange CROWD the POOR whom 

she has brought along) 

Mauler (shouts) Take them away. (He faints) 
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Voice (rear) Pierpont Mauler has fai nted . 

The Poor He's the one.  I t 's  a l l  h is  fault ! 

(The PACKERS attend to MAULER) 

Packers Water for P ierpont Maule r !  

A doctor for Mau ler !  

Joan Mau ler ,  you showed me the w ickedness 

of the poor, so I am showing you 

the poverty of the poor. Far from you and others 

l ike you 

and removed thereby from ind ispensable goods 

l ive the people out of s ight ,  whom you 

hold down in  poverty l ike ttiis, so weakened and 

i n  such p ress ing  

dependence on unatta inable food and warmth that 

they 

are l ikewise far removed from any c la im 

to  h ig her th ings than  basest g l uttony, beast l iest 

habituat ion.  

(MAULER regains consciousness) 

Mauler Are they sti ll here? I beg you ,  put them out.  

Packers The B lack Straw Hats?  You want them sent away? 

Mauler No, those others,  beh ind  them.  

Slift He won' t  open h is  eyes un ti l  they've gone. 

Graham Can't  br ing  you rself  to look at them , eh ? But it 

was you 

that broug ht them to th is pass. 

You may shut  you r  eyes but it ' ll be long 

befo re they go .  

Mauler I beg you ,  put  them out! I ' ll buy !  

L isten,  all of  you: P ierpont Mauler's buyi ng ! 

To g et these peop le  work and get them out.  

All  the canned meat you p rod u ce i n  e ight weeks: 

I 'l l  buy it .  

Packers He's bought !  Maule r  has bough t !  

Mauler At  today's pr ice ! 

Graham (holding him up) What about reserves ? 
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Mauler (lying on the floor) I ' l l  buy 'em.  

G raham At 50 ? 

Mauler At 50 ! 

G raham He's boug ht !  You heard i t ,  he has bought !  

Brokers (shouting through megaphones, rear) Pierpont 

Mau ler  props up the meat market. He has contracted to 

take over at today's pr ice of 50 the total reserves of the 

meat r ing , p lus  two months' output ,  from today on, a lso 

at 50. The meat r ing w i l l  de l iver at least 400 tons of 

canned meat to P ierpont .  Mau ler on November 1 5. 

Mauler B ut now, my fr iends,  I beg you ,  carry me out.  

(MAULER is carried out) 

Joan That's f ine,  have you rself taken away ! 

We work at our  m iss ion jobs l ike p low-horses. 

And th is  is the k ind  of th ing  you do up here ! 

You had me to ld  I shou ldn ' t  say a word , but 

who are you 

to try to muzzle the Lord i n  H i s  goodness? You 

shou ldn ' t 

even muzzle the ox that's yoked to the thresher !  

And so I speak. 

(to the POOR) You ' l l  have work aga in  on Monday. 

Poor We never saw peop le  l ike that before. But bette r 

them than those two stand ing  beside h i m .  They look far 

worse than he does. 

Joan Now s ing in farewel l the song : Who sha l l  eve r l ack 
for bread . 

Black Straw Hats (singing) Who shal l ever l ack for bread 

once h is sou l  to the Lord is  g iven ?  

A man w i l l  never b e  i n  need 

if  he stays with i n  God's g race. 

For how can snow fal l i n  that haven?  

And  how can  h unger f i nd  that p lace ? 

Wholesalers The fe l low's s ick i n  the head . The country's 

stomach 

has gobb led too much meat from cans and it 's 

fight ing  back. 
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And he  has meat put i nto cans 

that nobody wil l  buy. Strike out his name. 

Stockbreeders Come on, u p  with those p rices, you rotten 

butchers ! 

Unt i l  you doub le what you pay fo r l ivestock 

not an ounce wi ll be del ivered . Now you need it. 

Packers Keep your  crap !  You won't  get us to buy i t. 

The contract wh ich you saw ag reed on here 

is a scrap of paper. The man who made it was 

not in h i s  r ight m ind .  He couldn't  raise 

a cent from Frisco to New York 
for a deal l ike that. (They leave) 

Joan Well, anyone who really cares for God's word and 

what He says and not j ust what the t icker tape says, and 

there must be some people here that are respectable and 

conduct the i r  bus iness i n  a God-fearing  way, we have 

noth ing  against that-he's  welcome to vis it  our  Divi ne  

Services on L inco ln  Street, Sunday a t  two, mus ic  after 

th ree, ad m ission free. 

Sl ift (to the STOCKBREEDERS) What P ierpont M auler 

prom ises, he does. 

Now we may watch the market getti ng wel l !  

G ivers and takers of our bread,  breathe free ! 

At last we've overcome the evi l spell 

that th reatened conf idence and harmony! 

Ye that take work,  ye that have work to g ive 

are open ing  the doors by wh ich we l ive !  

V ictory over folly came about 

by wisdom's counse l ,  wisely carr ied out .  

The gates swing wide !  The smokestacks belch 

again ! 

We' re back at work,  the com mon need of men.  

Stockbreeders (placing JOAN up on the stairs) 

You r  speech and presence impressed us 

stockbreeders 

very much and many a man here 

was shaken to the roots, for we 

have terr ible suffer ings too. 
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Joan You know, I have my eye 

on Mau ler ,  he 's  awake, and as for you 

if there's anyth ing  you need in th is  emergency 

come with me ,  so he ' l l  put you back on your  feet 

because from now on he won 't be left in peace 

t i l l  everyone is he l ped . 

He is ab le  to he lp  and so 

let's f ind h i m .  

(JOAN and the BLACK STRAW HATS leave, followed by 

the STOCKBREEDERS) 

VI 

T H E  C R IC KET CA U G H T  

City. The broker Sullivan Stitt's house, a small one with 

two entrances. 

Mauler (inside the house, talking to SLIFT) Barr icade the 

door, tu rn on al l  the l i g hts, then take a good look at my 

face, S l ift, to see if  everyone can tel l .  

Slift Tel l what ? 

Mauler What I do for a l iv i ng .  

Sl ift Butchery? Mau ler ,  why d id you fa l l  down when she 

spoke? 

Mauler What was she ta lk ing about? I d idn 't 

hear,  because at her back 
there stood such people with such ghastly faces 

of m isery, the very m isery 

wh ich comes before a wrath that w i l l  sweep us 

a l l  away 

that I saw noth ing  more. Now, S l ift 

I ' l l  te l l  you what I rea l ly th i nk  

about th is  bus i ness of  ours. 
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It can ' t  go on l i ke th is ,  noth ing  but buying and 

sel l i ng  

and one man cold ly stri pp ing off another's sk i n ;  

there are too many people bellowing with pa in 

more of them al l the t ime.  

What fa lls i nto ou r  b loody cel l ars 

is  past all comfort : 

when they get hold of us 

they'll toss us  out 

l i ke rotten f ish .  Not one of us  

w i l l d ie  in  bed.  Before 

we come to that they' ll stand us against wal ls  

mob after mob and c lean the world of  us and 

ou r  hangers-on .  

Sl ift They've shaken you u p !  

(aside) I ' ll force a rare steak on  h i m .  H i s  old weakness 

has hit h i m  aga in .  Maybe he' l l  come to h i mself after 

enjoy ing some raw meat. (He goes and broils MAULER 

a steak on a gas cooker) 

Mauler I often wonder why 

I ' m  st i rred by those goofy transcendental speeches 

the cheap, f lat jabber they bone up .  

I t  must be because they do it free and e ighteen 

hours a day and 

i n  rain and h unger. 
S lift In c it ies that are burn ing  from below 

and freez ing on the top, there are a lways those 

who ' l l  talk of this and that, deta i l s  that aren't 

i n  perfect o rder .  
Mauler But what are they saying ? I f  in these c it ies 

ceaselessly 

burn ing ,  am id  the downward rush 

of be llowing hu man i ty,  su rg i ng 

year after year without a break 

to he ll ,  I hear a vo ice l i ke that 

fool ish of cou rse, but not at a l l  beastly 

I feel as though  I ' d  been cracked on the backbone 
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with a st ick ,  l i ke a leap i ng f ish. 

But  that's been mere evasion u p  to now, Slift. 

What I fear isn 't  God but someth ing  else. 

Slift What is  i t?  

Mauler Not what's above but 

what's below m e !  What stands in the stockyards 

and can't  

last the night and yet ,  I know, will 

r ise i n  the morn ing .  

Sl ift Pierpont,  my  fr iend,  won 't you  eat a p iece o f  meat? 

Th i n k :  now you can, for you r  conscience is  clear. As of 

today you have noth i ng  to do with cattle-m u rder. 

Mauler You th i nk  I could ? Maybe I should. 

I should be able to now, should n't  I ?  
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Slift Eat someth i ng  and consider  you r  situat ion ,  which is 

not very good. Do you realize that today you bought up all 

there is i ns ide t in  cans? 

Mauler,  I see you engrossed i n  contemplat ing  you r 

noble nature, allow me to g ive you a concise accou nt of 

you r  situation ,  the wholly external, u n i mportant one. 

The mai n point is  that you 've taken a hundred and fifty 

tons of reserve stocks away from the meat r ing . You'll 

have to u nload these d u ri ng the  next few weeks on a 

market that can't  swallow another can as it i s. You paid 

50 for them, but the pr ice w ill go  down to at least 30. On 

November 1 5 , when the p rice is  30 or 25, the meat r ing will 

deliver fou r  hundred tons to you at 50. 

Mauler Slift ,  I am lost ! 

Th is  i s  the end .  I 've gone and bought up  meat. 

Oh, Slift, what have I done !  

Slift, I 've loaded myself wi th  all the meat i n  the 

world.  

L ike Atlas, cans by the ton on my shoulders 

I stum ble down to jo in  the hoboes. Only th is  

morn ing  

many  men were about to  fall and I 

went to see them fall and laugh  at them 
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and te l l  them no one now 

wou l d  be foo l  enough to buy meat in cans 

and as I stand there I hear my own voice say : 

I ' l l  buy it a ll .  

Slift, I 've gone and bought meat, I 'm ru ined .  

Sl ift Well , what  do you hear from you r  fr iends i n  New York? 

Mauler That I shou ld  buy meat. 

Sl ift You should do what? 

Mauler Buy meat. 

S l ift Then why are you moan ing because you 've bought i t?  

Mauler Yes , they to ld me I should buy meat. 

Sl ift But you have bought meat !  

Mauler That's r ight ,  I d id buy meat, but I bought it 

not because of the l etter that said I shou ld 

(wh ich is a l l  wrong anyway, j ust abstract 

theory) not from base motives, but because 

that person gave me such a shock. I swear 

I barely r iff led through the l etter ,  it came th is  

morn i ng .  

Here i t  i s .  "Dear P ierpont, " 

S lift (reads on) "today we are able to i nform you that our  

money is  beg i n n i ng to  bear  fru i t .  Many Cong ressmen are 

go ing  to vote agai nst ta r iffs. So it  seems advisable to buy 

meat, dear P ierpont. We shal l  write you again tomorrow. " 

Mauler Br ibery is someth ing  else 

that should n't  happen . How easily 

a war could start that way and thousands bleed 

for f i l thy l ucre. Slift, my fr i end , I feel 

no good can come of news l ike th is .  

Sl ift I t  would depend who wrote the letter. 

Br ib i ng ,  repeal ing tariffs, making wars 

aren't  fo r j ust anyone. Are these good people? 

Mauler Solvent people .  

S lift But who? (MAULER smiles) So pr ices might  r ise after 

all ? 

Then we'd be off the hook. Th is  cou ld improve 

ou r  prospects if  i t  wasn't for all that meat 
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the farmers have : only too g reedily offered 

it will br ing pr i ces crash ing  down aga in .  
Mauler, I don ' t  understand that letter. 

Mauler Look at i t  this way. A man has sto len someth ing 

and i s  caught  by a man .  

Now,  i f  he doesn't knock the fellow down 

he's lost ,  but i f  he does, he 's  out of the woods. 

The letter (wh ich  is  wrong)  demands (so as to be 

r ight) 

a cr ime l i ke that. 

Slift What c ri m e ?  

Mauler A kind I can never commit. From this day on 

I wish to l ive i n  peace. I f  they want to profit 

by the i r  cr imes,  and profit they wi ll 

they have on ly to buy meat wherever they can 

get it 

impress the fact u pon the stockbreeders 

that there's too much  meat around and mention 

the Lennox shutdown and take 

the i r  meat away. Th is  above a l l : 

take the stockbreeders' meat from them, but then 

they' l l  be betrayed aga in ,  no ,  I ' l l  have noth ing  

to  do w i th  that. 

Sl ift Pierpont,  you should n 't have bought that meat. 

Mauler Yes, i t 's a bad deal ,  S l ift. 
I ' m  not go ing  to buy a hat or  a shoe until  

I ' m  out of this affa i r. I ' l l be de l i g hted 

if I have a hundred do l lars when it's over. 

(Drumming. JOAN enters with the STOCKBREEDERS) 
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Joan We'll l u re h i m  out of h i s  den the way you catch a 

cr icket. You 'd  bette r stand over there, because if he hears 

me s i ng i ng  he ' ll try to get out on the other s ide ,  so as not 

to have to meet me agai n :  he doesn 't l i ke to see me. (She 

laughs) Or the people with me. 

(The STOCKBREEDERS go and stand outside door on 
right) 

Joan (outside door on left) Please come out, M r. Mauler, 
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I m ust talk to you about the m iser ies of the stockbreeders 

of I l l i no is .  There are a lso several workers with me, who 

want to ask you when you ' re go ing  to reopen you r  factory. 

Mauler Sl ift, where's the other  way out? I don't  want to 

meet her agai n ,  and certai nly not the people with her. And 

I 'm not open i ng  any factory now. 

Slift Come out th is  way. (They go through interior to door 

on right) 

Stockbreeders (outside door on right) Come on out ,  

Mauler. Our troubles are all  you r  fault, and we're more 

than ten thousand Ill i no is stockbreeclers ,  at our  wits' end.  

So buy our l ivestock from us.  

Mauler Shut the door, Slift ! I ' m  not buying .  

With the  whole world 's canned meat around my 

neck 

sha l l  I now buy the l ivestock on the Dog Star?  

I t 's  as  if  someone shou ld  say to  Atlas when 

he can barely manage to d rag the wor ld along: 

"They need another carrier on Satu rn." 

Who's go ing to buy the livestock back from me?  

Slift The G rahams,  i f anybody wi l l .  They need i t. 

Joan (outside door on left) We' re not go ing  to leave t ill 

the stockbreeders a re he l ped too. 

Mauler The G rahams,  if anybody, yes , they need l ivestock. 

S l ift, go  out and tell them to g ive me a couple of m i n utes 

to th ink (SLIFT goes) 

Sl ift (to the STOCKBREEDERS) Pierpont Mauler wishes to 

weigh you r  req uest. He asks for two m i nutes' th ink ing 

t ime. (He comes back in) 

Mauler I ' m  not buying .  (He begins to calculate) Slift, I ' m  

buying . S l i ft ,  b r i ng me whatever looks like a hog or  a 

steer, I 'l l  buy it ,  whatever smells of lard , I ' l l buy i t ,  br ing  

every g rease-spot, I 'm the b uyer, and that at  today's p ri ce,  

50. 

Sl ift You ' re not go ing  to buy a hat, Mau ler ,  j ust 

all the l ivestock in I l l i no is. 
Mauler Yes, that's what I 'm buying. Now it 's settled ,  S l i ft. 
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Take A. (He draws an A on a closet door) 

A man makes a m i stake, let that be A 

he d i d  it because h i s  feeli ngs overcame h i m  

a n d  now he goes and does B ,  a n d  B ' s  wrong too 

and now the sum of A and B is  r ight .  

Let the stockbreeders in ,  they are good people 

bad ly off and decently d ressed and not 

the k ind  that scare you when you see them.  

Sl ift (comes out in front of the house; to the STOCK­

BREEDERS) To save I l l ino is  and avert the ru in  of its 

farmers and stockbreeders, P ierpont Mau le r  has decided 

to buy up all the l ivestock on the market. 

69 

Stockbreeders Hu rrah for P ierpont Mauler !  He 's  saved the 

cattle trade !  (They enter the house) 

Joan (calls after them) Tell M r. Mauler that we, the Black 

Straw Hats, thank h i m  for th is  in the name of God. (to the 

WORKERS) I f  the peop le  who buy l ivestock  and the 

people who sel l i t  a re satisfied ,  there' l l  be b read once 

aga in  for you too. 

VII 

TH E T RA D E R S  D R IV E N  OUT OF THE T E M P L E  

The Black Straw Hat Mission. The BLACK STRAW HATS, 

sitting at a long table, are counting out from their tin 

boxes the widows' and orphans' mites they have collected. 

Black Straw H ats (singing) Sing as ye gather the penn ies 

of w idows and orphans now !  

The i r  need is  d i re 

They have no b read, no fi re 

but our  A lm ighty S i re 

wil l  feed them too, somehow. 
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Paulus Snyder, Major of the Black Straw Hats (getting up) 

Not much ,  not m u ch ! (to several POOR PEOPLE in the 

background, including MRS. LUCKERNIDDLE and 

GLOOMB) You here agai n ?  Aren 't you ever go ing  to 

leave? There's work i n  the stockyards aga in ,  you know ! 

M rs. Luckerniddle O h ?  Wh ere? The yards are c losed . 

G loomb The sto ry was that they were go ing  to open , but  

they haven 't .  

Snyder Wel l ,  don't go too near the cash-box. (He waves 

them still farther back) 

(MULBERRY, the landlord, enters) 

M u lberry Come on ,  what about my rent? 

Snyder Beloved B lack Straw Hats, good fr iend M u l berry, 

most honored l i steners ! As regards the troub lesome 

p rob lem of f inanc ing our operat ions-a good th i ng  speaks 

fo r i tse lf ,  and what it needs most i s  p ropaganda-we have 

h i therto tu rned to the poor,  i ndeed the poorest of the 

poor, in the be l ief that those in g reatest need of God 's  

he lp  wou ld most  l i ke ly have someth i n g  left over for H i m ,  

a n d  that sheer  n u mbers wou l d  d o  t h e  tr ick. Alas , 

experi ence has taught us that these very leve ls  of soc iety 

are myster ious ly  a loof from God.  Th is ,  however, may be 

due  to the fact that they have noth i ng .  Therefore I ,  Pau l us  

Snyder,  have issued an  i nvitat ion i n  you r  name to  the  r ich 

and prosperous men of Ch icago to he lp  us  launch a major  

offens ive next  Satu rday aga inst the unbe l ief and 

mater ia l i sm of the c i ty of Ch icago, p r i nc ipa l ly aga inst the 

lowest leve ls .  A part of th i s  money w i l l  go  to our  good 

land lord , M r. M u lberry, in payment of the rent he i s  so 

k i n d ly deferri ng .  

M u lberry I t  wou ld  certa i n ly be welcome, but  don ' t  let i t  

worry you .  (He leaves) 

Snyder Now, then ,  go  happ i ly  about you r  work and be s u re 

to c lean the front steps.  

(The BLACK STRAW HATS leave) 

Snyder (to the POOR PEOPLE) Te l l  me : are the locked-out 

worke rs st i l l  stand ing  pat ient ly i n  the stockyards or have 

they started to ta l k  rebe l l io n ?  
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M rs. Luckerniddle They've been rais i ng a howl s ince 

yesterday, because they know the facto ries are getti ng 

orders. 
G loomb A lot of them are sayi ng  there won't be any more 

work at a l l  un less force is used.  
Snyder (to himself) A good s ign.  The meat k ings wi l l  be 

g l adder to come and l i sten to our appeal i f  they' re d r iven 

in by stones. (to the POOR PEOPLE) Cou ldn ' t  you sp l i t  

our  wood , a t  l east?  

Poor People There isn ' t  any  more wood , Major .  

(CRIDLE, GRAHAM, SLIFT, MEYERS enter) 

Meyers G raham,  I wonder :  where's that l ivestock h i d i n g ?  

G raham That's what I wonder too. Where 's the l ivestock 

h i d i n g ?  

Slift I wonder, too. 

G raham You ,  too ? And Mau ler  wonders too , no doubt? 

Slift Mauler too , no doubt. 

M eyers Somewhere some hog is buyi ng everyth ing  up .  

7 1  

And that hog  knows q u ite wel l that  we' re com mi tted 

by contract to de l iver meat in cans 

and so we need the l ivestock. 

Sl ift Who can i t  be? 

G raham (hitting SLIFT in the pit of the stomach) You d i rty 

dog ! 

Don ' t  p lay any tr icks on us there, and tel l P ierpy 

not to e i ther !  

That 's  a v i ta l  spot ! 

Slift (to SNYDER) What do you want of us?  

Graham (hitting him again) What do you th i nk  they want, 

S l i ft?  

(With overdone slyness SLIFT makes the gesture of 

handing out money) 

G raham You said i t ,  S l ift ! 

Myers (to SNYDER) F i re away. (The FOUR take seats in 
the pews) 

Snyd�r (in the pulpit) We Black Straw Hats have heard that 

there are f i fty thousand men stand ing around in the 

stockyards without any work. And that some are 
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g ru m bl ing  and saying : "We'll have to help ou rselves ."  

Aren ' t  you be ing named as those whose fault i t  i s  that the 

fifty thousand have no work and are stand i ng i n  front of 

the factories ? I f  th is  keeps up,  they'll take the factories 

away from you and say : "We' l l  do as the Bolsheviks d id  

and take over the factories ou rselves ,  so that everyone 

can work and eat." You see, the story is  getti ng around  

that unhapp iness doesn' t  j ust come like the  rai n ,  but  is  

made by certa i n  people who p rofit by it .  But we Black 

Straw Hats want to tell them that u nhappiness does fall 

like the ra i n ,  nobody knows where from,  and that sufferi ng  

is  thei r fate and  a reward for  it awaits them.  

Packers Why talk of  rewards? 

Snyder The reward we talk of  is pa id  out after death. 

Packers How m uch do you want for th is?  

Snyder E ight  hundred dollars a month ,  because we need 

hot soup and loud  m usic .  We also want to promise them 

that the r ich will be pun i shed-when they' re dead, of  

course. (The PACKERS guffaw) And all th is  for  only e ight 

h u ndred dollars a month ! 

G raham You don ' t  need that much ,  man .  Five hundred ! 

Snyder We could get by on seven h u n d red and fifty, but  

then-

Meyers Seven hundred and fifty. That's better. Let's make 

it  f ive h undred . 

G raham You need five h undred , that's for su re. (to the 

others) They've got to have that. 

Meyers (front) O ut with it, S l ift, you fellows have that 

l ivestock.  

Sl ift Mauler and I have not bought  a penny's worth of 

l ivestock,  as true as I s i t  here. The Lord 's my witness. 

Meyers (to SNYDER) Five h u n d red dollars? That's a lot of 

money. Who's go ing  to pay i t? 

S l ift Yes,  i ndeed.  Now you ' l l  have to f ind someone who'll 

g ive it to you.  

Snyder Yes, yes. 

M eyers That won' t  be easy. 
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G raham Spi ll i t ,  Slift ! P ierpy has that livestock. 

Slift (laughs) Bunch of crooks, M r. Snyder. (All laugh 

except SNYDER) 

G raham (to MEYERS) Don't l i ke the man.  No sense of 

humor. 

Sl ift Here's the main  poi nt, man .  Where do you stand ?  

This s ide o f  t h e  barr icades, or t h e  other? 

Snyder The Black Straw Hats stand above the battle, Mr .  

S l i ft. Th is s ide .  

(JOAN enters) 

Slift Here's our  Saint  Joan of the L ivestock Exchange !  

Packers (bellowing at  JOAN) Listen : we ' re  not  sat isfied 

with you.  Can't  you stra ighten someth ing  out for us with 

Mauler? Peop le  say you have i nfl uence there. He's 

supposed to be you r  pet. The market's so short of 

l ivestock that we've got to keep an eye on h im .  They say 

you can wrap h i m  rou nd you r l ittle f inger. So tell h i m  to 

trot out that l i vestock. L isten : i f  you do this for us  we' re 

wil l i ng  to pay the B lack Straw Hats ' rent for fou r  years. 
(JOAN has seen the POOR PEOPLE and is shocked) 

M rs. Luckern iddle (comes forward) 

The twenty lunches have been eaten.  Don't  

let it en rage you now to see me here. 

I would glad ly free you from the s ight of me.  

Hunger is  a cruel  th ing : whenever 

you satisfy it ,  back it comes aga in .  

G loomb (coming forward) 

I know you ,  it was you I tr ied to talk 

i nto work ing on the s l i cer that tore my arm off. 

Today I cou ld  do worse th ings than that. 

Joan Why aren't you work ing ? I d id  get work for you .  
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M rs. Luckerniddle O h ?  Where? The stockyards are closed. 

G loomb The story was that they were going to open,  but 

they haven 't. 
Joan (to the PACKERS) So they' re stil l Wai t ing ,  are they? 

(The PACKERS are silent) 

And I thought they had been rel ieved ! 
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For seven days the snow has fa l len on them 

and the ve ry snow that k i l ls  them withd raws them 

from every hu man eye. How eas i ly 

I forgot what eve ryone g ladly forgets and then 

f inds peace. 

If anyone says " I t 's over , "  he goes u nquestioned . 

(to the PACKERS) Surely Mau ler  bought meat from you ? 

He d i d  it 

because I stood up for you ! And now you sti l l  

refuse 

to open you r  p lants? 

Packers That's r ight ,  we d id  want to open up .  

Sl ift But  fi rst you  wanted to  leap  at  the  farmers' th roats ! 

Packers How can we s laughte r when there 's  no l ivestock 

to be had ? 

Sl ift Mauler  and I bought meat from you on the assumption 

that you wou ld  get work going so the worker cou ld buy 

meat .  Now who's supposed to eat the meat we took off 

you r hands? For whom d id  we buy meat, I ask you ,  if the 

eaters can ' t  pay? 

J o a n  See i ng that  you peop le have contro l  of  a l l  the 

eq u ipment you r  employees use i n  you r  h igh and mighty 

factories and p lants, the least you cou l d  do wou ld  be to 

let them get at i t ,  or e lse they' re utte rly done for, because 

there is  rea l ly a kind of explo itat ion in this, and if  a poor 

human creature ,  tormented t i l l  the b lood comes, can th i nk  

o f  no way ou t  but to  take a c l u b  and  bash h i s  tormento r 

on the head , then you wet you r  pants, and then re l ig i on 

looks good agai n and i t 's expected to cal m th ings down , 

but the Lord has H is pr ide too, and He 's  not about to let 

you off and c lean you r  p igsty for you .  And I go ru nn i ng  

from Gog  to  Magog and th i n k :  i f  I he lp  you peop le u p  

above, t h e  ones beneath you wi l l  a lso b e  he lped . I t 's a l l  

o n e  i n  a way, and t h e  same str i ngs pu l l  i t .  B u t  I was a 

p r ize fool there .  l f ·a man wants to he lp  fo l ks that are poor 

i t  seems he'd better help them get away from you .  Have 

you lost a l l  respect fo r whatever wears a h uman face? 
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Some day you m ay not be looked upon as h u man bei ngs 

either, but as wild beasts that w i l l have to be s laughtered 

in  the i n terest of pub l ic  order and secu rity !  And sti ll you 

dare to enter the house of God, just because you have 

that filthy Mammon,  everybody knows where you got it 

and how, i t  wasn't honestly earned . But th is  t ime,  by God , 

you 've come to the wrong address, we'll have to dr ive you 

out, that's it, d r ive you out with a stick. Don't  g ive me that 

d u m b  look, men should n 't be treated l ike steers, but you 

a ren't  men ,  get out of here fast or I 'l l  l ay my hands on you ,  

don ' t  ho ld  me back , I know what I ' m  doi ng ,  I was i n  the 

dark too long. 

(She drives them out with an inverted flag, using it as a 

stick. The BLACK STRAW HATS appear at the doors) 

Joan Out !  Are you try ing to turn God's house i n to a barn ? 

A second Livestock Exchange? Out !  There's noth ing for 

you he re. Faces l ike you rs aren ' t  wanted here. You ' re 

undeserv ing and I ' m  showing you the door.  For a l l  your  

money !  

Packers All r ight .  B u t  fo rty months'  rent goes with us­

pla i nly, modestly, i r revocably. We can't spare a penny, 

anyhow. We face ti mes as terri b le  as the catt le market has 

ever seen. (They leave with SLIFT) 

Snyder (running after them) Please stay, gent lemen , don't 

leave , she has no authority at all ! A crazy female ! She'l l  

be fi red ! She 'l l  get you anyth i ng  you want. 

Joa n  (to the BLACK STRAW HATS) Th is  does make th ings 

awkward, what wi th  the rent and a l l .  But we can ' t  th i nk 

about that now. (to MRS. LUCKERNIDDLE and GLOOMB) 

Sit  back there, I ' l l  br ing you some soup. 

Snyder (returning) That's r ig ht ,  ask the poor to d i nner 

and treat them to ra inwater and f ine words 

when even up above there is  no p ity for them 

but on ly snow ! 

Without any hum il ity 
you fol lowed you r  fi rst impu lse !  I t 's  so much easier 

just to d r ive the u nc lean away i n  arrogance. 
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You ' re squeamish about the b read we have to eat. 

All too cu r ious how it's made and sti l l  you want 

to keep on eati ng ! Go, thou celest ial one 

out i n  the ra i n  and abide i n  r ighteousness i n  the 

b l izzard ! 

Joan Does that mean I ' m  to take off my u n iform ? 

Snyder Take off you r  u n ifo rm and pack you r  bag ! Leave 

th is  house and take along  the riff raff you b rought  i n .  

Noth ing  bu t  ri ffraff and  scu m  fo l lowed you i n  here. Now 

you 'll belong to it you rself. G et you r  th i ngs .  

(JOAN goes and returns dressed like a country 

maidservant, carrying a valise) 

Joa n I ' l l  go f ind r ich man Mau ler, who i s  not 

without fear or good w i l l ,  and ask 

h i m  to help us .  Not earl ier  shall I 

once more put on th is  coat and black straw hat 

nor  ear l ie r  retu rn to th is  beloved house 

of songs  and awaken ings  than 

I b ri ng  r ich Mauler back with me 

as one of us ,  thoroug h ly converted . 

What if the i r  money l i ke a cancerous  u lcer  

has eaten up  the i r  ears and h uman faces 

so that they sit apart, but loft i l y  

beyond the  reach of any  c ry for  hel p !  

Poor cr ipp les !  

There m ust b e  one j ust man among them ! (She 

leaves) 

Snyder Poor s imp leton ! 

You ' re b l ind  to th is: set up i n  huge  formations 

g ivers and takers of work 

face one another :  

warr i ng  f ronts, i rreconc i lab le .  

Run back and forth between them,  reconciler, 

med iator 

be useful to ne i ther and per ish .  

Mulberry (enters) Have you the money now? 

S nyder God w i l l  st i l l  be able to pay fo r the defi n i tely scanty 
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shelter He has found on earth ,  I said scanty, M r. Mu lberry. 

Mulberry Yes, pay, you bet, that's what i t 's al l  about !  You 

said it ,  Snyder !  I f  the Lord pays, f ine.  But if He don't  pay, 
not so fine. I f  the Lord don ' t  pay His rent He's got to go ,  

and that ' l l  be Satu rday n ight ,  eh ,  Snyder? (He leaves) 

VIII 

P I E R P O N T  M A U L E R ' S  S P E E C H  O N  THE 

I N D I S P E N SA B I L I TY O F  C A P I TA L I S M  

A N D  R E L I G I O N  

Mauler's office. 

Mauler Now, S l ift , the day has come 

when our good G raham and al l the others who 

were plan n i ng 

to wait with h i m  fo r the lowest l i vestock pr ice 

must buy the meat they owe us.  
Slift They' l l  buy it deare r, because any cattle 

bellowing today in the Ch icago market 

are our  cattle. 

And every hog they owe us they wi l l  have 

to buy from us and i t 's  expens ive there. 
Mauler And now, Sl ift ,  l et loose al l  you r  wholesa lers ! 

Tell them to pester the l ivestock market with 

demands 

fo r whatever looks at a l l  l i ke hogs o r  cattle 

so that the p ri ce w i l l  r ise. 
511ft What news of your  Joan ? On the l ivestock market 

there ls  a rumor that you s lept with her. 

I contrad icted it. S i nce the t ime she 

th rew us  a l l  out of the temple she hasn 't been 

heard of. 
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I t 's  as if b l ack bel lowing Ch icago had swal lowed 

her.  

Mauler I l i ke her action very much ,  throwing  you out 

j ust l i ke that. The g i rl ' s  afrai d  of noth ing 

and i f  I too had been there when i t  happened 

she'd have th rown me out too and I l i ke her  for i t  

and a lso I l i ke that house of hers because 

peop le  of my sort are not poss ib le  there. 

S l i ft ,  h i ke the p rice to 80, then those G rahams 

w i l l  be someth ing l i ke mud that you st ick you r  foot 

in  

j ust to  have anothe r look at  i ts shape. 

I won't  l et an ounce of meat get loose, so that 

th is  t ime I can sk in  them once fo r a l l  

i n  my n atu ral manner. 

Slift Mau ler ,  I ' m  g l ad to see you 've shaken off 

you r  weakness of the l ast few d ays. And now 

I ' l l  go  watch them buy up l ivestock. (He leaves) 

Mauler I t 's  h i g h  t ime th is damn town had its skin r ipped off 

and somebody tau g ht those fe l l ows a th ing or two 

about the meat bus iness, even if it makes them 

yel l  "Cr ime !"  

(JOAN enters with her valise) 

Joan He l lo ,  M r. Mau ler. You ' re a hard man to f ind. I ' l l  put  

my th ings  here for the t ime be ing .  You see, I 'm not with 

the B lack Straw Hats any more. There were 

d isag reements. So I thoug ht, wel l ,  I ' l l  go see how M r. 

Mau ler 's gett i ng  a long .  With none of that nagg i ng  miss ion 

work to do,  I can pay more attent ion to the i nd iv idua l  

h uman be ing .  So now I ' l l  concern myse lf a b i t  with you ,  i f  

you ' l l  l et me,  that  is .  You know, I 've not iced someth i ng : 

you ' re more approachable ,  more than m any another. That 's 

a f ine o ld  mohair sofa you have there, but  why do you 

have a sheet on  i t?  I t 's not made u p  r ig ht, e i ther. So you 

s leep i n you r  office, do you ?  I thought su re ly you wou l d  

have o n e  o f  those g reat b ig  pa laces. (MAULER is silent) 

But  you ' re r ight.  M r. Mau ler ,  to be a good manager i n  

l itt le th ings  a s  wel l ,  be ing a meat k ing .  I don' t  know why, 
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but when I see you I a lways th i nk of the story about the 

Lord when He v is i ts Adam in the Garden of Eden and He 

ca l l eth out "Adam, where art thou ?" Do you know i t  st i l l ?  

(laughs) Adam 's stand ing  beh ind  a bush aga in ,  with h i s  

arms i n  a doe agai n ,  u p  t o  the e lbows a s  i t  were, and so, 

al l  b loody, he  hears the vo ice of God. So he rea l ly acts 

as if  he wasn't  there. But God stands f i rm and looks i nto 

the matter and cal leth once again : "Adam,  where art 

thou ?" And then Adam says very fai ntly and b l ush ing a 

f iery red : "Th is  is the t ime you p ick to v is i t  me,  r ight  afte r 

I k i l led the doe. Don ' t  say a word , I know I shou ldn ' t  have 

done i t . "  But  you r conscience is c lear, Mr .  Mau ler ,  I hope. 

Mauler So you ' re not with the B lack Straw Hats any more? 

Joan No,  M r. Mau ler ,  and I don ' t  belong there e i ther. 

Mauler Then what have you been l iv ing  o n ?  (JOAN is 

silent) I see. Noth ing .  How long is it s i nce you left the 

B lack Straw Hats ? 

Joan Eight  days. 

Mauler (aside, tearfully) So g reatly changed,  and i n  on ly 

e i ght days ! 

Where has she been ? To whom has she been 

talk ing ? What was it 

that d rew those l i nes around her mouth ? 

The c ity th is  g i r l  comes from 
I do not yet know. (He brings food on a tray) 

You ' re g reatly changed,  my dear.  Someth ing  to 

eat? 

I ' m  not eati ng .  (JOAN looks at the food) 

Joan M r. Mau ler ,  after we d rove the r ich people out of our  

house-

Mauler Which am used me very much ,  and seemed the r ight 

th ings to do-

Joan the land lord ,  who l ives on the rent, gave us not ice fo r 

next Sunday. 

Mauler So the B lack Straw Hats are badly off f i nancia l ly? 

Joan Yes, and that 's why I thoug ht I 'd go see Mr .  Mau ler. 

(She begins to eat greedily) 

Mauler Don' t  worry. I ' l l  go i n to the market and get you the 
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money you need. Yes, I 'l l  do that for you too, I ' l l raise it ,  

cost what it may, even if I have to sl i ce it r ight  out of th is  

town's sk in .  For you people I ' l l  do it .  Money's expensive, 

of course, but I ' l l  raise it .  That wil l  suit you .  

Joan Yes , M r. Mauler. 
Mauler So go and tell them the money's coming ,  it ' l l  be 

there by Saturday. Mau ler's rais ing  i t . He j ust now left to 

raise i t  on the livestock market. That matter of the fifty 

thousand went badly, not enti •ely as des i red.  I cou ldn ' t  get 

them work r ight  away. But  you rs is a d i fferent case, my 

dear, and you r B lack Straw Hats shal l  be spared, I 'l l  get 

the money for them. Run and tell them. 

Joan Yes , M r. Mau ler !  

Mauler There, I 've put i t  i n  wr it i ng .  Take it. 

I too reg ret that they are wait ing for work 

in  the stockyards and not very good work at that .  

F i fty thousand men 

stand i ng around in  the yards, not even leav ing at 

n i gh t !  (JOAN stops eating) 

But that's the way th is  bus i ness goes : 

it 's to be or not to be, a question whether 

I am to be the best man i n  my class 

or take the dark road down to the yards myself .  

Besides, the scum is  f i l l ing them u p  again and 

mak ing trouble. 

And now, I 'l l  say it  fran kly, I would have li ked 

to hear from you that what I do is  r ight  

and my bus iness natu ral : therefore 

assu re me it was your advice I followed 

in order ing meat from the meat r ing  and from 

the stockbreeders too,  thus doing good and 

s i nce I 'm well aware that you ' re poor and r ight  now 

they' re try ing to take away the roof over you r  heads 

I want to add a contr ibut ion for that : as p roof 

of my good wi ll . 

Joan Then the workers are sti l l  wait i ng outside the 

s laughterhouses? 
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Mauler Why are you agai nst money? and look 

so very d ifferent when you haven't any? 

What do you th i n k  about money? You must 

tell me,  I want to know, and not th i n k  wrongly 

the way a foo l w i l l  t h i nk  of money as 

a th ing  to be doubted .  Cons ider  real ity and 

pla in  truth,  perhaps not p leasant but  

true for  all that :  everyth i ng is  unsteady and the 

h uman race 

a lmost at the mercy of chance, of the weather 

but money's a means of making some 

improvements, maybe 
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on ly  for some, but all the same : what a structure ! 

E rected from t ime i m memor ia l ,  ove r and over ag a in  

because it keeps co l l aps ing ,  yet tremendous,  

though deman d i ng 

sacrif ice, very hard to set u p  and cont i nually 

set u p  with g roans but i nescapably 

wrest ing the poss ib le  from a re l u ctant p lanet, 

however 

m u ch or litt le  that m ay be, and therefore constantly 

defended by the best. Just th i nk: i f  I 

who have much against it and sleep bad ly, should 

attempt to leave it ,  i t  would be as if 

a f ly stopped ho ld i ng back an ava lanche.  

I wou l d  become a noth ing  and i t  would keep on 

going over me. 

Otherwise everyth ing  would have to be utter ly 

overth rown 

and the b luepri nt tota l ly changed to su i t  

a new, q u ite d ifferent, fantast ic  est imate of  man ,  

wanted 

ne ither by you nor us, for th is  wou l d  happen 

without us or  God, who would lose His funct ion 

and be d ism issed . 

So you must work with us ,  and even if you make 

no sacrif ices, wh ich 



82 

we wouldn ' t  ask of you anyhow, st i ll approve the 

sacri f ices. 

I n  a word , you m u st 

set up  God once more 

the on ly salvat ion and 

beat the drum for Him so that He may 

f ind a foot ing i n  the d istricts of m isery and H is  

vo ice may resound i n  the stockyards. 

That wou ld  be enough.  (He holds out the note to 

her) 

Take what you get,  but know the reason and 

then take i t !  Here 's  the voucher for fou r  years' rent. 

Joan M r. Mauler, I don't understand what you 've been 

say ing 

and I don 't want  to e i ther. (She stands up) 

I know it should de l ight  me now to hear 

that God is  to be helped , but I belong 

with those who are 

not helped that way. And who are offered noth ing .  

Mauler I f  you bring the Straw Hats the money you can also 

stay in the i r  house aga in .  L iv ing on noth ing  

isn ' t  good for  you ,  my dear. Believe me 

they ' re out for money ;  and so they shou ld  be. 
Joan I f  the Black Straw Hats 

accept you r  money, they are welcome to it 

but  I wi l l  take my stand among the peop le wait ing 

i n  the yards 

unt i l  the factories are open aga in  and 

eat noth ing but what they eat and i f  

snow is  what they get, then snow, and the work 

they do I will do also, because I have 

no money e i ther and no other  way to get it, not 

honestly 

at least, and if there's no work, then let there be 

none for me either and 

you, s i r , who l ive on poverty and 

can 't look at the poor and condemn 
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someth ing you don ' t  know and arrange 

not to see what s its condemned 

abandoned i n  the stockyards, u nbeheld : 

If you want to see me aga in  

come to the stockyards. (She leaves) 

Mauler Ton ight  then, get u p  

every hour ,  Mauler ,  and 

look out of the window to see i f  i t 's  snowing ,  and 

i f  it is  

it wi l l  be snowing on  the g i rl you know. 

IX 

JOAN ' S  TH I R D  D E S C E N T  I NTO T H E  D E PTHS : 

T H E  S N OW FA L L  

Stockyards district. 

Joan Listen to the d ream I had one n ight  

a week ago. 

Befo re me i n  a l i ttl e field , too l itt le 

fo r the shade of an  average t ree, because it  was 

hemmed in  by enormous houses, I saw a mass 

of people ,  I could n't  make out how many, but 
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far more than the sparrows that so small a space 

cou ld  hold , a very th ick mass therefo re, so that 

the field buckled , rose i n  the m iddle and the mass 

hung on the edge, ho ld ing  fast 

a moment,  th robb ing  with i n ,  then 

at the v is itat ion of a word , shouted somewhere 

with casual intent ,  it began to f low. 

Now I saw col u mns ,  streets, fam il iar  ones, 

Ch icago !  you ! 

I saw you march ing , then I saw myself. 
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Saw myself striding mutely at your head 

with warrior steps and blood upon my brow 

and shouting words that sounded warlike 

in a tongue I didn't know, and since many columns 

were marching at the same time from many 

directions 

I strode in multiple form at the head of many 

columns 

young and old, sobbing and cursing 

beside myself at last! Virt�e and terror! 

Transforming whatever my foot touched, bringing 

to pass 

measureless destruction, visibly influencing 

the courses of the stars but also radically changing 

the streets close by, known to us all-

so moved the column and I with it 

veiled by snow from any hostile attack 

transparent with hunger, no target 

strikable nowhere, being settled nowhere 

unreachable by any torment, being used 

to all. And so it marches, abandoning 

the untenable position, taking any it can find. 

That was my dream. 

Today I see the meaning. 

Before day breaks we shall 

set out from these yards and 

reach their city Chicago in the dawn 

showing in public places the full extent of our 

misery 

appealing to anything with a human look. 

What will come after, I don't know. 

Livestock Exchange. 

Mauler (to the PACKERS) 

My friends in New York have written me 

that the tariff law to the south of us 

has fallen today. 
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Packers Horror, the tariff fallen and we 

have no meat to se ll ! I t 's been sold already 
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at a low pr ice and now we're supposed to buy meat 

when it 's r is ing ! 

Stockbreeders Horror, the tariff fa l len and we 

have no cattle to sel l !  I t 's  been sol d  already 

at a low price ! 

Small  Speculators Horror !  Ever i nscrutable 

are the eternal l aws 

of hu man economics !  

Without warn ing  

the  volcano opens up  and lays the  country waste ! 

Without an i nvitat ion 

the profitable i s land  ri ses from the barren seas ! 

No one is told ,  no one is in the know ! But the 

h i nd most 

is b i tten by the dogs !  

Mauler Seeing that l ivestock's in demand 

in  cans at an acceptab le  pr ice 

I request that you de l iver to me now 

and fast the meat I must obta in  from you 

as stated in  the contract. 

G raham At the old pr ice? 

Mauler As was agreed,  G raham. 

Four  hundred tons ,  i f  I remember correctly 

a moment when I was not in my r ight m ind .  
Packers How can we take on l ivestock now, with pr ices 

r i s ing ? 

There's someone who has cornered it ,  a man 

whom no one knows-

Mauler, you must release us from the contract ! 
Mauler My reg rets, but I must have those cans. There 's  st il l  

livestock enough ,  a touch expensive, su re, but 

l ivestock enough. Buy it u p !  
Packers Buy l ivestock now? N uts to that !  

Small tavern in the stockyards district. Male and female 
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WORKERS, JOAN among them. A troop of BLACK STRAW 

HATS comes in. JOAN gets up and gestures at them 

frantically during what follows. 

Jackson (after a hurried song) 

Brother,  why won ' t  you eat the b read that Jesus 

g ives ? 

Lo, how joyful and g lad are we. 

It 's because we've fou nd Ch r ist J esus,  Lord of all 

o u r  l ives. 

You too, come to h i m  speed ily ! 

Ha l l e l uja h !  

(A GIRL in the BLACK STRAW HATS speaks to the 

WORKERS, making side remarks to her comrades) 

Black Straw Hat (Th is  is no use,  is i t?)  B rothers and 

s isters, once I too ,  l ike you ,  stood sadly by the roads ide ,  

and the o ld  Adam i n  me wanted noth ing but to eat  and 

d r ink ,  but  then I fou nd my Lord Jesus,  and then came the 

l ig ht and I was glad and now (they aren't  even l i sten ing ! )  i f  I 

j ust th i nk  good and hard about my Lord J esus,  who i n  H i s  

pa in  redeemed us  al l ,  despite o u r  m any m isdeeds, why, 

I feel h u nger  and th i rst no more,  except for our Lord 

Jesu's word . ( I t ' s  no good . )  Where the Lord Jesu is ,  

v io lence is  not, but peace ; hate is  not ,  but love. ( I t ' s  al l  a 

waste. )  

Black Straw H ats Ha l le l ujah ! 

(JACKSON passes the box around. But nothing is put into 

it) 

Ha l le l ujah ! 
Joan Oh, why m u st they be such a nu i sance here 

in the cold , and talk on top of i t?  

Really, I can hard ly 

bear to hear the words 

that once were dear and p leasant to me! Why 

doesn ' t  

a vo ice ,  a vestige  i n  them,  say to them : Here is 

snow and wind, be s ilen t !  
Woman Just let her be.  Those peop le  have to do that if 
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they want to get a b it of warmth and food at the m i ss ion .  

Wish I was there too ! 

M rs. Luckerniddle That was nice music ! 

G loomb N ice and short. 

M rs. Luckerniddle But they real ly are good peop le. 

G loomb Good and short, short and sweet. 

Female Worker Why don ' t  they g ive us a real talk and 

convert us? 

Gloomb (mimics paying out money) Can you keep the pot 

boi l i n g ,  M rs. Swi ngurn ?  

Female Worker The mus ic 's  very pretty, b u t  I expected 

them to g ive us a p late of sou p ,  maybe,  s i nce they had 

a pot a long .  

Worker No k idd ing ,  you thoug ht that? 
Joan Are there no peop le  here with any enterpr ise ? 

A Worker Yes, the Commun ists. 

Joan Aren't  they people who i ncite to cr ime? 

T h e  Worker No. 

Livestock Exchange. 

Packers We' re buyi ng l ivestock !  Year l i ngs !  

Feeders ! Ca lves ! Steers ! Hog s !  

W e  i nvite offers ! 

Stockbreeders Nothi ng 's  left ! Whatever was saleable 

we have so ld .  

Packers Nothing?  And the depots 

are jam med with l ivestock.  

Stockbreeders Sold .  

Packers Sold to whom? (MAULER enters) 

Packers (mobbing him) Not a steer to be dug  up in  

Chicago !  

You must grant us a de lay, Mauler.  
Mauler Nothi ng do ing .  You ' l l  de l iver you r  meat. (He goes 

over to SUFT) 

Squeeze 'em d ry. 

A Stockbreeder Eight h u n d red Kentucky steers at 400. 

Packers I mpossib le .  Are you crazy? 400? 
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Slift I 'll take them. 400. 
Stockbreeders E ight hundred steers to Su ll ivan S l ift at 400. 

Packers I t's  Mau ler !  What d i d  we say?  He 's the one !  

You  d i rty crook, he 's  fo rc ing  us  to  de l ive r  canned 

meat to h i m  

a n d  buying up  catt le !  S o  w e  have t o  b u y  t h e  meat 

from h i m  

that w e  need t o  fi l l  h i s  can s !  

You filthy butcher !  Here,  take our f lesh,  h ack off 

a s l ice ! 

Mau ler If someone's a steer he shou ldn ' t  be su rprised if i t  

makes people hungry to look at h i m .  

G raham (ready to attack MAULER) He's got t o  g o ,  I ' l l  f i n i sh 

h i m !  

M auler All r ight ,  G raham.  Now I demand you r  cans ! 

You can stuff you rself i nto them.  

I 'l l  teach you the m eat bus iness , you 

traders ! From now on every hoof, every calf from 

here 

to I l l i no is  is pa id to my accou nt, and dearly 

and so, for a start, I offer five hundred steers at 

56. (pause) 

Wel l ,  as demand is poor, s i nce nobody here needs 

l ivestock 

I ' l l  make i t  60 ! And don' t  forget 

my cans ! 

Another part of the stockyards. Signboards read: Keep 

solidarity with the locked-out stockyards workers! All out 

for the general strike! Outside a shed TWO MEN from 

the central union office are talking with a group of 

WORKERS. JOAN enters. 

Joan Are these the leaders i n  the cause of the 

u nem ployed?  I can help too. I 've learned to speak in 

streets and meeti ng-halls, even big ones. I ' m  not 

afra id of insults , and can find good words, I th ink ,  fo r a 

good cause. I really th i nk  someth ing 's  got to happen,  and 

soon . Also, I have suggest ions to make. 
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A Workers' Leader L isten ,  everybody. Up to now the meat 

crowd have not shown the least i ncl i nat ion to reopen the i r  

p l ants. At  fi rst, i t  looked as i f  the explo iter P ierpont 

Mauler was push ing  for a reopen ing ,  s i nce he's been 

demand ing  from the meat c rowd huge amounts of canned 

meat that they owe him by contract. Then i t  came out 

that the meat they need for pack ing  i s  in Mauler 's own 

hands, and he has no i ntent ion to let i t  go. Now we know : 

if i t 's  up  to the meat crowd we workers w i ll never all be 

able to retu rn to the s laughterhouses, and never aga in  at 

the old wage. I n  th is  state of affai rs we must realize that 

only the use of fo rce can help us.  The c i ty ut i l i t ies have 

prom ised us now that they wi ll jo in  the general  stri ke by 

the day after tomorrow, at latest . Th is  p iece of news must 

be broadcast i n  every sect ion of the stockyards,  now, 

because without it there's a danger that the masses will 

be led by some rumor or  other to leave the yards, and 

then they'll have to y ie ld  to the meat crowd 's  cond it ions. 

So these letters, stat ing  that the gasworks, waterworks 

and power stat ions are wi l l i ng  to help us by go ing  on 

stri ke, must be handed to the de legates who will be 

wa i t ing for our passwords at ten ton i g ht in d i fferent 

sect ions of the yards. Stick that in you r overa l l s , Jack, 

and wait for the delegates outside Mother Sch m itt's 

canteen ! (A WORKER takes the Jetter and leaves) 

Second Worker G ive me the one for the G raham p lant, 

I know it .  

Workers' Leader 26th Street, corner M i ch igan Park. 

(The WORKER takes the letter and leaves) 1 3th Street, 

by the West inghouse Bu ild ing .  (to JOAN) And who a re 

you , g i r l ?  

Joan I was fi red from t h e  j o b  I had .  

Leader What k ind of job was that? 

Joan Sell i ng  a newspaper. 

Leader Who were you work ing for? 

Joan I 'm a pedd ler. 

A Worker Maybe she's a stool-p igeon . 



90 

Second Workers' Leader Who can tel l what she' l l  do with 

the letter we g ive her? 

First Leader No one.  

(to JOAN) The net with one mesh torn 

has no more use :  

the f ish swi m through i t  at that point  

as if  no net were there. 

All  the meshes 

a re sudden ly  useless. 

Joan I used to sell papers on 44th Street. I ' m  no stool­

p i geon . I 'm fo r you r  cause, heart and soul. 

Second Leader O u r  cause? So i t  isn't you r  cause? 

Joan I t 's  certa i n ly not in the pub l i c  i nterest for the owners 

to put so many people i n  the street, j ust l i ke that. I t  

makes you th i n k  the poverty of the poor  i s  usefu l to  the 

r ich !  Poverty is  a l l  thei r do ing ,  it would seem ! 

(uproarious laughter among the workers) I t 's i n h u man ,  

that's what ! And I mean even peop le  l ike  M r. Mauler. 

(renewed laughter) Why do you laug h ?  I don ' t  approve 

your  mal ice,  or you r wil l i ng ness to bel i eve without proof 

that a man l ike Mr .  Mauler could be i nhuman .  

Second Leader Not wi thout  p roof. You can g ive her the 

letter, all r ig ht. 

First Leader (giving her the letter) Go to Gate 5 at the 

G raham p lant .  I f  you see th ree workers come u p  and 

look arou nd ,  ask if  they ' re from the Cr id le p lant .  The 

letter is  for them .  

Livestock Exchange. 

Sma l l  Speculators Quotat ions d ropp ing ! The packing  

plants i n  peril ! 

What wil l  become of us ,  the stockholders?  

The man with modest savi ngs who gave h is  all 

to a m idd le  c l ass that 's weakened as i t  i s?  

A man l i ke G raham should be torn  to  bits 

befo re he  makes waste paper of the note 

with ou r share marked on it ,  the one 
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we earned from h is  bloody cel lars .  

Buy your  l ivestock, buy it  a t  any pr ice !  

(At rear, throughout this scene, the names of  firms 

suspending payments are called out. "Suspending 

payment: Meyer and Company," etc.) 

Packers We've had it, the pr ice is  over 70. 

Wholesalers Knock 'em flat, the big shots aren't buying .  

Packers Two thousand steers wanted a t  70. 

Sl ift (to MAULER, by a pillar) Push 'em up .  

Mauler I see that you have not observed the terms 

of the contract I d rew up with you that day 

i n  my des i re to create employment. And now 

I hear 

they ' re stil l  stand i ng out there i n  the yards. Now 

you ' l l reg ret it : out with the canned meat 

which I have bought !  

G raham We could do noth i ng ; meat has d i sappeared 

tota l ly from the market ! 

F ive hundred steers at 75. 

Small  Speculators Buy them,  you b loody b rutes ! 

They won't buy!  They'd rather g ive up 

the packing plants. 
Mauler We shou ldn 't push it any h ig her,  S l ift. 

They've reached thei r l i m it now. 

Bleed they sha l l ,  but perish they must not : 

if they go we' re goners too. 
Sl ift There's l i fe in 'em yet, push 'em h igher .  

F ive hundred steers at 77. 

Small Speculators 77. Hear that ?  Why 

d idn 't you buy at 75 ? Now 

it 's up  to 77 and st i l l c l i mb ing .  
Packers We get 50 from Mau ler  fo r the cans and can't 

pay Mauler 80 for the catt le .  

Mauler  (asking around) Where are the peop le  I sent  to 

the stockyards?  

A M a n  There's one. 
Mauler Well, let 's have it .  
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Fi rst Detective (reporting) Si r ,  those crowds stretch 

fu rther than the eye can reach.  If a person cal led out 
for a Joan,  maybe ten or  a hundred wou ld answer. They 

s i t  and wait and have no face or  name. Besides, one 

man's voi ce alone can not be heard ,  and far too many 

peop le a re runn ing  a round asking for re latives they've 

lost. I n  areas where the u n ions are active, g rave u n rest 

p revai ls .  

Mauler  Who's act ive ? The u n ions? And the pol ice l et 

them ag itate? Damn it ,  go phone the po l i ce r ig ht away, 

mention my name,  ask them what we' re payi ng taxes for. 

I ns ist that the troub lemakers get the i r  heads cracked,  

don 't m i nce words. (FIRST DETECTIVE leaves) 

G raham All r ight then ,  Mau ler, i f  we've got to go 

g ive us a thousand at 77. We' re throug h .  

Slift Five hund red to  G raham at  77 .  A l l  the rest at 80. 

Mauler Sl ift, this bus iness isn't fun any more. 

I t  could go too far.  Keep on 

u p  to 80, then let i t  go at 80. 

I ' l l  hand it over and let them off. 

Enough 's  enough .  The town needs 

a breath ing-spe l l .  And I have other worr ies.  

S l i ft ,  th is th rott l i ng isn 't as m uch 

fun  fo r me as I thought  it wou ld be .  

(He sees the SECOND DETECTIVE) Did  you f ind her?  

Second Detective No, I saw no woman i n  a B lack Straw 

Hat un iform. There are a hundred thousand peop l e  

stand ing arou nd i n  t h e  yards, i t 's d a r k  too, a n d  the 

b i t ing w ind d rowns a man 's  shouts. Besides,  the pol i ce 

are c lear ing the yards and shoot ing has started . 

Mauler Shooting ? At whom ? Of cou rse, I know. 

I t 's  strange ; in this p l ace noth ing at al l  i s  heard .  

A n d  s o  s h e  can't  be found a n d  there i s  shooti ng ? 

Go to the phone booths,  look for J i m  and te l l  h i m  

not t o  cal l ,  o r  peop le  wi l l  say again 

that we' re the ones who ins isted on the shooti ng .  

(SECOND DETECTIVE leaves) 
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Meyers Fifteen hundred at 80 ! 

Sl ift Only five hundred at 80 ! 

Meyers Five thousand at 80 ! Cutth roat ! 
Mauler S l ift, I feel s ick ,  leave off. 

Sl ift Wouldn ' t  th ink of i t. There's l i fe in 'em yet. And if 

you weaken ,  Mauler, I ' l l  push 'em h igher. 

Mauler Slift ,  I need some a i r . Carry on 

with the deal ing .  I can't .  Carry it  on 

as I would. I 'd rather g ive everyth ing away 

than cause any more t rouble ! Don't  

go h ig her than 85 ! But do th ings 

as I would . You know me.  (He leaves) 

Sl ift Five hundred steers at 90 ! 

Small  Speculators We heard it ,  Maule r was will ing 

to sett le for 85.  Slift has no authority. 

Slift That's a l i e .  I ' l l teach you 

to sell meat i n  cans and 

then have no meat ! 

F ive thousand steers at 95 ! (Uproar) 

Stockyards. Many PEOPLE waiting, JOAN among them. 

People Why are you s itt ing here ?  

Joan I have t o  hand over a lette r. Th ree people are go ing 

to  come by here. (A group of REPORTERS enter, 

led by a MAN) 

Man (pointing at JOAN) That's the woman.  (to JOAN) 

These are reporters. 

Reporters Hello, are you Joan Dark, the Black Straw 

Hat g i rl ?  

J oan No. 

Reporters We heard i n  M r. Maule r's office that you 've 

sworn not to leave the stockyards unt i l the pack ing 

plants open.  Here it  is ,  you can read it in  b ig  letters on 

the front page .  (JOAN turns away) 

Reporters (reading aloud) Our  Lady of the Slaughteryard , 

Joan Dark, declares God keeps sol idarity with 

s laug hte rhouse workers. 
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Joan I sa id no such th ing .  

Reporters M i ss Dark, we can  te l l  you  that pub l i c  op in ion 
is  on you r  s ide .  All Ch icago fee ls  with you ,  except for a 

few unscru p u lous specu lators. Th is  means a terrif i c h i t  

fo r you r B lack Straw Hats. 

Joan I ' m  not with the B lack Straw Hats any more.  

Reporters Oh, come on ,  now. For us  you belong to the 

B lack Straw Hats .  But  we won 't bother you ,  we' l l  stay 

i n  the backg round .  

J o a n  I wou l d  l ike you  to  go away. (They sit down some 

way off) 

Workers (at rear, in the stockyards) 

U nti l need is at its worst 

they won't  open the facto ries. 

When m i sery has c l imbed 

they wi l l  open up .  

But  they m u st answer us .  

Don't  leave unt i l you  have the  answer. 

Counter-Chorus (a/so at rear) 

Wrong ! No matter how h i g h  m i sery c l imbs 

they won't open up 

u nti l the i r profit c l i mbs.  

I f  you wait  for the answer 

you w i l l  get the answer :  

ou t  o f  cannon and  mach ine-gu ns 

they wi l l  answer you . 

And we advise you to wait 

for this answer, that is ,  not to leave. 

Joan I see this system and the way it  looks 

has long been known to me, but not 

the way it hangs together !  Some, a few, s it  u p  

above 
and many down be low and the ones on top 

shout down: Come up ,  so we' l l  a l l  

be o n  t o p ,  b u t  i f  y o u  look c losely you ' l l  see 

someth ing  covered between the ones above and 

the ones below 

that looks l ike a t ra i l  but  i t 's no t ra i l  
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but a board and now you see it c learly 

i t 's  a seesaw board , th is who le system 

is a seesaw, with two ends that depend 

upon each other, and the ones on top 

s i t  up  there on ly because the others s it  below 

and on ly so long as the others s it  be low and 

they cou ldn ' t  stay on top i f  the others came up  

leav ing  the i r  p lace, so  that 

they must desi re that these sha l l  s i t  below 

for a l l  eternity and not come u p. 

And there must be more below than up  above 

or e lse the seesaw wou ldn ' t  ho ld .  Yes, i t 's a 

seesaw. 

(REPORTERS rise and move to rear, having received a 

piece of news) 

A Worker (to JOAN) What have you got to do with those 

peop le?  

Joan Noth i ng .  

Worker But  they were talk i ng  to  you. 

Joan They took me for somebody e lse. 

Old Man (to JOAN) Say, you ' re m ighty cold.  L ike a sl ug 

of wh isky? (Joan drinks) Hold it ,  hold it ! That's no 

mean shot you swa l lowed ! 

A Woman Shame on you ! 

Joan Did  you say someth ing ? 

Woman Yes, shame on you ! Dr ink ing  u p  the o ld  man's  

whisky ! 

Joan Shut you r trap,  you s i l ly creatu re. Hey, where's 

my shawl got to ? They've gone and swiped it again. 

That's the l i m i t !  Swi p ing  my shawl ,  on top of everyth i ng !  

Who's made off with my shawl ? G ive it back r ight  now. 

(She tears a sack off the head of the WOMAN standing 

beside her. Tile WOMAN defends herself) Oh ,  so you ' re 

the one. No l ies ! G ive me that sack. 

The Woman Help, she's k i l l i ng  m e !  

A M a n  S h u t  u p !  

(Someone flings a rag at her) 
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Joan For all  you people care, I m ig ht be sitt i ng around 

i n  th is  d raft bare naked.  

I t  wasn 't  th is  cold i n  my d ream . When I 

came here with g reat p lans,  fort if ied 

by d reams, I d idn ' t  d ream that i t  cou l d  be 

so cold here.  Now what I m iss most of all 

is  that warm scarf of m ine .  You people here 

may well go hungry, you have noth ing to eat 

but for me they' re wait ing with a bowl of soup .  

You m ay wel l  be  co ld  

but I can  go any  t ime 

i nto the warm room 

p ick  up  the flag and beat the drum and ta lk  

of H im who has H is  dwel l i ng  i n  the c louds .  

What  are you leavi n g ?  What I left 

was no mere occupat ion but  a cal l i ng 

a noble hab it, but  a decent job 

besides, with da i ly  b read and shelter and support .  

I t  seems to me a lmost l i ke a play, beneath 

my d i g n ity, shou l d  I remain here 

without d i re need. And yet 

I may not leave, and sti l l -

1 ' 1 1  say it  open ly- 1  choke with fear 

of th is  not eat ing,  not sleep ing ,  not knowing what 

to do 

habitual  hunger, hum il iat ing co ld ,  and 

above a l l , want ing to go away. 

Workers Stay here ! Whatever happens 

do not b reak ranks ! 

On ly  if you stay together 

can you help each other !  

Understand :  you h ave been betrayed 

by al l  you r  pub l ic  spokesmen 

and you r  un ions, wh ich  are boug ht. 

L isten to no one, be l ieve noth ing 

but test every proposal 

that leads to real change.  And above all learn: 
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It wi l l  on ly work by force and 

i f  you do i t  you rselves. 

Reporters (returning) Hel lo ,  g i r l ,  you 've had a smash ing  

success : we've j ust learned that the  m i l l iona i re P ierpont 

Mauler, who has huge amounts of l ivestock in  his hands,  

is releas ing l ivestock to the s laughterhouses i n  spite of 

ris ing  pr ices. In these c i rcumstances work wi l l  resume 

in  the yards tomorrow. 

Joan What good news ! The ice has m elted in the i r  hearts. 

At least 

the one j ust man among them 

has not fai led us.  Approached as a hu man being 

he  answered human ly. So 

goodness exists. (Machine-guns crackle in 

the distance) 

What's that noise? 

A Reporter Those are army mach ine-g uns .  The army has 

orders to c lear the stockyards, because the ag i tators 

who are i nc it ing to v io lence w i l l  have to be s i l enced now 

that the s laughterhouses are to be reopened.  

A Worker (to JOAN) Take i t  easy, stay where you are. 

The stockyards are so big i t ' l l  take the army hours to 

get here. 

Joan How m any people are in them? 

Reporters There must be a hundred thousand.  
Joan So many? 

Oh ,  what an un known schoo l ,  an u n l awfu l space 

th ick with snow, where hunger is teacher and 

unpreventab ly 

need speaks about necess i ty. 
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A hundred thousand pup i l s ,  what are you learn i n g ?  

Workers (at rear) I f  you stay together 

they wi l l  s laughter you . 

We advise you to stay together !  

I f  you f ight 

the i r  tan ks wi l l  crush you .  

W e  advise you t o  f ig ht !  
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This battle wil l  be lost 

and maybe the next one too 

wi l l  be lost. 
But  you are learn i ng to fight 

and beco m i ng aware 

that i t  will only work by fo rce and 

if  you do i t  you rselves. 
Joan Stop : no  more lessons 

so cold ly l earned ! 

Do not use force 

to fight d isorder  and confus ion .  

Certa i n l y  the temptatiOJl is  tremendous ! 

Another n ight l i ke th is ,  another such 

word less oppression and nobody 

can stay at peace. And su rely you have stood 

together in m any n ights of many years 

learn ing cold and terr ible thoug hts. 

Certai nly, too, outrage on outrage 

fault u pon fault is  gather ing in the dark 

and u nfi n ished busi ness 

is gather ing. 

But  who wil l  eat 

the meal that's cook ing here? 

I ' m  go i ng to leave. What's done by force cannot be good .  

I don ' t  be long to  these people .  I f  hunger and the t read of  

m isery had taught m e  force as a ch i ld ,  I ' d  belong to 

them and ask no quest ions.  As it is, I 've got to leave. 

(She makes no move) 

Reporters We advise you to leave the yards now. You 

made a b ig  h i t, but  that's all over now. (They leave) 

(Shouting from rear, spreading toward front. The 

WORKERS stand up) 

Workers They' re br ing ing  the men from the central 

off ice .  (The TWO WORKERS' LEADERS are brought 

forward, handcuffed, by detectives) 

A Worker (to the handcuffed LEADER) Take it easy, 

Wi l l iam, not every day is dark.  

Another (shouts after the group) Bloody brutes ! 
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Worker If they th ink th is  wi l l  ho ld th ings  u p  they' re off the 

track. Our men have thought of eve ryth i n g .  

(In a vision JOAN sees herself as a criminal, beyond the 

familiar world) 

Joan Why are the men who gave me the lette r 

handcuffed? What 

is  in the lette r? I cou ld  do noth i n g  

that wou ld  have t o  b e  done b y  force a n d  

wou ld  provoke force. Someone l ike that would 

stand fu l l  of ma l ice  against his fe l l ows 

past the reach of any sett lement 

customary among mank ind .  

Ceas ing  to  be long ,  he cou ld  

no longer f i nd  h is  way 

in a wor ld now un fam i l iar .  Over h i s  head 

the stars wou ld move without 

the anc ient ru le.  Words 

wou ld change the i r  mean ing  fo r h i m .  I n nocence 

wou l d  leave h i m ,  the pu rsuer and pursued.  

He can look at noth ing  without susp ic ion .  

I cou l d n 't be l ike that. That's why I 'm go ing .  

For  th ree days Joan was seen 

in Pack ingtown,  in the swamp of the stockyards 

descend i n g  from step to step 

to c lear away the mud and man i fest 

to the lowest. Th ree days str i d i n g  

downward ,  weaken i ng  on t h e  th i rd a n d  

swa l lowed b y  t h e  swamp a t  last. Say : 

I t  was too co ld .  (She gets up and goes. 

Snow is falling) 

Worker I knew from the fi rst she'd beat it when the real 

snow came. (THREE WORKERS come by, look around 

for someone, fail to find him, and go away.) 

(As darkness falls, a writing appears :) 

The snow beg i ns  to fa l l  

Wi l l  anyone stay a t  a l l ?  

Here, a s  they a lways have, today 

Stony g round and  the poor wi l l  stay. 
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P I ERPONT MAULER CROSSES THE BORDER 

O F  POVERTY 

Street corner in Chicago. 

Mauler (to one of the DETECTIVES) 

No fu rther, l et 's tu rn back now, what do you say? 

Admit it: you laughed. I sa id ,  Let 's  tu rn back now 

and you laughed .  They' re shooti ng aga in .  

Seems to be some resistance, eh?  There's 

someth ing  

I want to  emphasize : don ' t  g ive i t  

another thought  if  I tu rned back once or twice 

as we approached the stockyards. Th ink ing  

is  noth i ng .  I 'm  not  payi ng you to  th ink .  

I may have my reasons. I 'm  known down there .  

Now you ' re t h i n king  aga in .  I t  seems 

I have b lockheads with me. Anyway, let 's  tu rn 

back. 

I hope the woman I was look ing fo r 

has l istened to the voice of sense down there 

where all he ll seems to have b roken loose, 

and left. 

(A NEWSBOY passes) G ive me the papers ! Let's see 

how the l ivestock market's do ing ! 

(He reads, and turns deathly pale) Well , someth ing 's  

happened here that changes th i ngs.  

I t  says here i n  co ld pr int  that l ivestock's down 

to 30 and not a head is  be ing  so ld  

because, i t  says here i n  cold pr int ,  t he  packers 

are ru i ned and have left the l ivestock market. 

It also says that Mauler and S l ift, his fr iend , are 

the worst h i t  of them al l .  That's what it says and 

i t  means 

that th ings have reached a point  that certai nly 
wasn 't  striven for 
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but is g reeted with rel ief. I can g ive them no 

more help 

having  freely offered 

all my l ivestock for the use of every man 

and no man took i t  and therefore I am free 

and beyond cla ims  and hereby 

I d ism iss you, cross ing  

the  border of  poverty, for  I no longer  need you .  

Henceforth no o n e  will want t o  knock m e  down . 

The Two Detectives Then we may go.  

Mauler You may i ndeed,  and so may I ,  wherever I want. 

Even to the stockyards. 

And as for the th ing  made of sweat and money 

which we have erected i n  these c i t ies: 

now it looks as i f  a man 
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had made a bu i ld i ng ,  the b iggest i n  the world and 

the costl iest and most pract ical, but 

by m istake and because it was cheap he used 

dog-sh it  

for materia l ,  so that it would be p retty hard 

to stay there and at last h i s  on ly  cla im  

to  fame was that he had  made  the b iggest stink 

i n  the world . 

Anyone who gets out of a bu ild i ng l i ke that 

should be a cheerful man .  

A Detective (departing) Well, that 's the end of h i m .  

Mauler Bad luck lays low a man of low deg ree : 

Me it must raise to sp i r i tuality. 

A deserted part of the stockyards. JOAN, running toward 

the city, overhears TWO PASSING WORKERS. 

First Worker Fi rst they let loose the rumor that work 

would start up aga in ,  full blast, in the slaughterhouses. 

Now that some of the workers have left the yards so as 

to be on hand tomorrow morn ing ,  i t 's suddenly bei ng 

said that the slaughterhouses won't  open at all, because 

P.  Mauler has ru i ned them. 
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Second Worker The Com m u n i sts tu rned out to be r ight .  

The masses shouldn 't have broken ranks.  The more so 

as all the factor ies i n  Ch icago would have called a 

general str ike tomorrow. 

First Worker We weren't  i nfo rmed of that here .  

Second Worker That's bad.  Some of the messengers must 

have failed us .  A lot of people would have stayed if 

they'd known that.  In the teeth of the fo rce the pol i ce 

employed.  (Wandering around, JOAN hears voices) 

Voice The one who does not arrive 

k nows no excuse. The stone does not 

excuse the man knocked down. 

Let not even the one who has arr ived 

bore us  with reports of d iff icult ies 

but  let h im del iver s ilently 

h i m self or what has been confided to h i m .  

(JOAN has stood still at this. Now she runs in another 

direction) 

Voice We gave you an ass ignment 

our posit ion was press ing  

we d idn ' t  know who you were 

you m i g ht perform o u r  assignment and you m ig ht 

also betray us .  

D id  you perform i t?  

(JOAN runs further and is halted by a new voice) 

Voice Where there i s  wait i ng ,  there must be arr ival ! 

(Looking around for rescue from the voices, JOAN hears 

voices on all sides) 

Voices The net with one mesh torn 

has no more use. 
The f ish swi m  throug h  it  at that point 

as i f  no net were there .  

All the meshes 

are suddenly useless. 

(JOAN falls to her knees) 

Joan 0 truth,  s h i n i ng l ight ! Darkened by a snowstorm 

in  an evil hou r !  
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Lost to s ight  from that moment ! Oh ,  the force of 

snowstorms !  
Oh ,  weakness of the flesh ! What do you let l ive, 

hunger? 

What out lasts you ,  f rost of  the n ight? 

I m ust turn bac k !  (She runs back) 

X 

PI E R P O N T  M A U L E R  H U M B L ES H I M S E L F  

A N D  I S  EXALTED 

The Black Straw Hat Mission. 
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Martha (to another BLACK STRAW HAT) Three days ago 

a messenger from the meat k ing P ierpont Mau ler  came 

to te l l  us that P ierpont Mau ler  h i mself wants to guarantee 

our rent and also jo in  us in a big campaign for the poor. 

Mulberry M r. Snyder ,  i t 's Satu rday n ight. I ' m  ask ing you 

to pay you r  rent, wh ich is very low, or get out of my 

bu i l d i ng .  

Snyder M r. Mu lberry, we' re wait ing now for  Mr. P ierpont 

Mau ler, who has p romised us  his support. 

Mulberry Dick,  Albert ,  w i l l  you k ind ly  put the fu rnitu re in 

the street? (Two men start carrying the furniture onto 

the street) 

Black Straw Hats Alas, they' re tak ing  the repentance 

bench ! 

And now the i r  g reedy g rasp 

th reatens organ and pu l pit .  

And louder we cry :  

I f  o n l y  r ich M r. Mau ler  

wou ld  come to  save us  

with h is  money! 
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Snyder For seven days the masses have been stand ing 

i n  the rust ing stockyards, removed at  last from 

work. 

Set free from any shelter, now they stand 

under  rai n  and snow. 

Above them the zenith of an unknown decis ion .  

Oh ,  Mr .  M u lberry, my dear fr iend,  hot sou p now 

and some mus ic  and they' re ours. I n  my head 

I see the K ingdom of Heaven a l l  com plete. 

I f  we get a band and some decent soup,  r ich 

for a change,  God's worr ies wi l l  be over 

and a l l  of Bolshevism 

w i l l  worry us  no more.  

Black Straw H ats The dams of fa i th have bu rst 

in our  c i ty of Ch icago 

and the muddy to rrent of mater ia l i sm 

swi r ls  i n  menace around the last of its houses. 

Look, it 's sway ing ,  look, i t 's s ink ing ! 

St ick it out ,  thoug h :  r ich m an Mau ler's coming ! 

He's on the way r ight  now with a l l  h i s  money !  

A Black Straw Hat Where can w e  put t h e  pub l i c  now, 

Major?  (Three poor people enter, MAULER among them) 

Snyder (yells at them) Soup ,  that 's a l l  they want ! No soup 

here !  Just the word of God ! We' l l  be r id of them at once 

when they hear that .  
Mauler Here are th ree men com ing  to their  God.  

Snyder Sit down over there and keep qu iet. 

(The THREE sit down) 

A Man (entering) I s  P ierpont Mau ler  here ?  

Snyder N o ,  b u t  we' re expect ing h i m .  

Man T h e  packers want t o  tal k t o  h i m  a n d  the 

stockbreeders a re yel l i ng  for h i m .  (He leaves) 

M a u ler (front) I hear they're look ing  for a Mauler .  

I knew h i m : a b lockhead.  Now they ' re search ing  

h igh  and low,  i n  heaven and hel l 

for that Mau ler who was d u m ber  a l l  h i s  l i fe 

than a d i rty drunken bum.  
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(rises and goes over to the BLACK STRAW HATS) 

I knew a man who once was asked 

for a hundred dol la rs.  And he had about ten 

m i l l ion .  
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And he came along without the hundred but th rew 

the ten m i l l ion away 

and gave h i m self .  

(He takes TWO of the Black Straw Hats and kneels with 

them at the repentance bench) 

I wish to confess. 

No one, fr iends, who ever knelt here 

was as vi le as I .  

Black Straw Hats Don't  lose confidence 

be not of l ittl e faith ! 

He's sure to come, he 's  a l ready near 

with a l l  h is  money. 

A Black Straw Hat I s  he  here yet? 

Mauler I beg you,  sing a hym n !  For in my heart 

there's l i ghtness and heavi ness at once 

Two Musicians One p iece, no more.  

(They intone a hymn. The BLACK STRAW HATS join in 

absently, looking at the door) 

Snyder (over account-books) I won 't say how th is  comes 

out. 

Qu iet !  

Br ing m e  the account-book and the unpa id  b i l ls .  I t 's  come 
to that. 

Mauler I charge myse lf  with exp lo itat ion 

abuse of power, exp ropr iat ion of a l l  

i n  t he  name of  property. For  seven days I he ld 

th is  c i ty Ch icago by the th roat 

unt i l  i t  croaked . 

A Black Straw Hat That 's  Mau ler !  

Mauler Nevertheless I p l ead that on the seventh 

I str ipped myself of everyth ing ,  so that here 

I stand with no possessions. 

Not g u i l t less, but remorsefu l .  
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Snyder Are you Mau ler?  

Mauler Yes , and mang led by remorse. 

Snyder (crying out loud) And without money? (to the 

BLACK STRAW HATS) Pack everyth ing  up ,  I hereby 

suspend a l l  payments. 

Musicians I f  that's the man you 've been expecting 

to g ive you money to pay us with 

we can go .  Good n ight. (They leave) 

Chorus of Black Straw Hats (gazing after the departing 

MUSICIANS) 

We were await ing with p rayers 

the  wea lthy Mau ler, but in wal ked 

the man converted . 

H is  heart 

he broug ht us ,  but not h i s  money. 

Therefore our hearts are moved,  but 

our faces a re long . 

(The BLACK STRAW HATS sing their last hymns in 

garbled fashion as they sit on their last chairs and 

benches) 

Black Straw Hats By the waters of Lake Mich igan 

we s i t  down and weep. 

Take the p roverbs off the wal l s  

wrap the  hymn-books in  t he  cover o f  the 

beaten f lag 

for we can pay ou r b i l l s  no more 

and against us r ise the snowstorms 

of advancing w inter. 

(Then once more they sing "Go into the thick of the 

fight." MAULER looks on with a BLACK STRAW HAT 

and joins in) 

Snyder Qu iet !  Out now, everybody out ,  (to MAULER) 

especia l ly you ! 

Where's the rent for forty months from the 

unconverted 

whom Joan d rove out? She drove him here 

instead ! 

Joan,  g ive me back my rent for forty months ! 
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Mauler I see you wou ld  have l i ked to bu i l d  you r house 

with in  my shadow. For you a man 

is what can help you , just as for me 

on ly  what was booty was a man .  

But if on ly  what is hel ped were cal l ed a man 

there'd be no d i fference. Then you 'd need 

drown ing men.  

For then i t  wou ld  be you r busi ness 

to be straws. Thus everyth ing  ab ides 
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i n  the m ig hty orb i t  of merchand ise, as of the stars. 

This lesson , Snyder, wou ld  embitter many. 

I see, however, that as I am now 

I ' m  the wrong man for you . 

(As MAULER is about to leave, the MEAT KINGS meet 

him at the door, all deathly pale) 

Packers Exalted Mau ler !  We beg to be forg iven 

for seeking you out ,  d istu rb ing  

the com plex fee l i ngs  in  you r g iant head . 

The fact is ,  we ' re ru ined.  Chaos is arou nd us 

and over us  the zen ith of an u nknown intent ion .  

What are you r p lans for  us ,  Mau ler? 

What wi l l  you r next steps be? We ask because 

we fe lt the b lows you rained u pon our necks. 

(The STOCKBREEDERS enter in great commotion, also 

deathly pale) 

Stockbreeders Damn you , Mau ler ,  is th is  where you s l i nk  

off to? 

Pay for o u r  l ivestock  instead of gett ing  converted . 

You r  money, not you r sou l !  You wou ldn 't need 

to re l ieve you r  conscience i n  a p lace l i ke th is  

i f  you hadn' t  re l i eved us of what was in  ou r 

pockets . 

Pay for our  l i vestock !  
G raham (comes forward) Perm it us ,  Mau ler, to g ive you a 

b rief account 

of the batt le  that began th is  morn ing ,  lasted 

for seven hours ,  and ended by p lung ing us 

a l l  i nto the abyss. 
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Mauler Oh,  everlast ing  s laughter ! Nowadays 

th ings  are no d i fferent from ancient t i mes 

When men b lood ied each other's heads with i ron ! 
G raham Remember, Mau ler ,  that by contracts 

to de l iver meat to you ,  you made us 

buy meat d u ri ng  these days, even if  

i t  was from you ,  for on ly  you had meat. 

We l l ,  when you went away at noon , S l i ft t ightened 

his g ri p  upon our th roats. With stubborn cries 

he kept on dr iv ing pr ices up  unt i l  

they stood at  95 .  And then the anc ient  

Nat ional  Bank cal led a halt .  B leati ng ,  the k ind 

o ld  l ady, fu l l  of  respons ib i l i ty, th rew Canad ian 

year l i ngs  

onto the  shattered m arket and pr i ces stood 

aqu iver. 

But scarcely had Sl ift i n  his madness become 

aware 

of those few wide ly-t ravel led l i ttl e steers than he 

g rabbed them at 95 

the way a drunkard who's g uzz led an oceanfu l 

and st i l l  fee ls  th i rsty g reed i ly laps u p  

o n e  d rop more. T h e  beldame saw, a n d  shuddered. 

Then indeed there sprang to her side, to support 

the o ld  l ady 

Loew and Lev i ,  Wallox and Br igham ,  men of the 

h ighest reputat ion 

and mortaged themselves and al l  they owned , 

down to the l ast eraser 

as a p rom ise to br ing forth 

in th ree days from the Argentine  and Canada 

the l ast rema in i ng head of catt le-they even vowed 

to seize unborn ones, ruth lessly, anyth ing  oxl i ke 

calf ly, hogg ish ! S l i ft yel l s :  " Not th ree days from 

now!  

Tod ay !  Today ! "  and d r ives the pr ice up .  And in  

f loods of tears 
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the banks th rew themselves i nto the f inal  batt le .  

They had to de l iver the goods and therefore buy. 

Sobbing ,  Levi h i mself dealt a body-b low 

to one of Sl ift's brokers. Br igham tore h is  beard 

out 

scream ing : 96 ! At that point 

an e lephant that happened to get in 

wou ld  have been squashed l i ke a berry. 

Office-boys, g r i pped by despai r, bit one another 

without a word ,  as steeds i n  o lden t imes 

wou ld b i te each other 's f lanks i n  the thick of the 

batt l i ng r iders. 

Unsalar ied c lerks, renowned for nonchalance 

were heard g nash ing  the i r  teeth that day. 

And sti l l  we bought  and bought :  we had to buy. 

Then S l ift said : 1 00 !  You cou ld  have heard 

a pin d rop, that's how qu iet i t  became. 

And as qu iet ly as that the ban ks col l apsed 
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l i ke tramp led sponges, fo rmerly hefty and fi rm 

suspend ing payment now l i ke breath . Softly spoke 

Lev i ,  the g raybeard , and everyone heard h i m :  

" Now 

our  packing  p lants are yours, we can no longer 

fu lf i l l  our  contracts ,"  and so,  meat-packer 

after meat-packer, they su l len ly la id  

the shut-down, u se less pack ing p lants 

at you r feet, you rs and Sl ift 's ,  and left the fie ld  

and the b rokers and salesmen c losed thei r 

portfo l ios. 

And in that i nstant, with a g roan,  as of rel i ef 

s ince no contract now compel led its pu rchase 

l i vestock sank into the bottom less p i t. 

U nto prices i t  was g iven 

to fal l from quotat ion to quotation 

l i ke water h u rt l i ng  from cl iff to c l iff 

deep down i nto in f in i ty. They d i d n 't stop before 30. 

So, Mauler ,  you r  contract 's no good to you now. 
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I n stead o f  g ri p p ing u s  by the th roat , you choked 

us. 

What 's  the use of g r ipp ing  a dead man's th roat? 
Mauler So, S l i ft ,  that was how you managed 

the f ight I left to you ! 

Sl ift Tear my head off. 

Mauler What good 's you r  head? 

G ive m e  you r hat, i t 's worth a n icke l ! 

What's to be done 

with a l l  that l ivestock nobody has to buy? 

Stockbreeders Without becoming  f l ustered 

we ask you , s i r , to te l l  us  

whether, when and  with what 

you p lan  to pay for the l ivestock wh ich 

is  bought  but not  pa id for. 
Mauler Im mediate ly, with this hat and with th is  boot. 

Here's my hat fo r ten m i l l ion do l l ars, here's 

one of my shoes for f ive. I need the other. 

Wi l l  that take care of it? 

Stockbreeders Alas, when moons ago 

we led by ropes the fr isky calf  

and c lean young  steers 

carefu l ly fed to the depot in far M issour i  

the fo l ks shouted after us  

after us  as  the  t ra ins  ro l led away 

after us in the i r  voices broken by toi l :  

"Don't  d ri n k u p  the money, fe l lows, " and 

"Here's hop ing  the p rice of l ivestock wi l l  r ise !"  

What do we do now? 

How can we go home? 

What shal l we te l l them when 

we show the empty ropes 

and em pty pockets? 

Mau ler ,  how can we jou rney home l i ke that? 

Man (who was there before, enters) I s  Mau ler here ? A 

letter fo r h i m  from New York. 

Mauler I was the Mau ler  letters l i ke that were meant for. 
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(opens it, reads aside) "Dear P ierpont,  we recent ly wrote 

you that you shou ld  buy meat. Today, howeve r, we advise 

you to reach an ag reement with the stockbreeders and 

l i m it the quantity of l ivestock,  so that pri ces wi l l  ra l l y. I n  

th is  event we shal l g l ad ly b e  at you r  serv ice .  More 

tomorrow, dear P ierpont-Your  fr iends i n  New York." No,  

no, that won' t  work. 

Graham What won't  work? 

Mauler I have fr iends i n  New Yo rk who cla im to know a 

way out. It doesn't  look l i ke that to me.  J udge for 

you rse lves. (He gives them the letter) 

How complete ly d i fferent 

everyth ing  seems now. G ive up  the hunt ,  my 

fr iends. 

You r  p roperty is gone : you must understand,  i t 's  

lost. 

Not fo r the reason that we a re b lest no more with 

earth ly 

goods-as not everyone can be- but rather 

because we have no sense of h igher  th ings.  

That 's why we ' re poor !  

Meyers Who are these New York fr iends of you rs? 

Mauler Horgan and B lackwe l l .  Se l l  . . .  

Graham Wou ld that be Wal l Street? 

Mauler The man with i n ,  so cruel ly opp ressed . . .  

Packers and Stockbreeders Exalted Mau le r, k ind ly br ing  

you rse lf 

to step down from you r  lofty med itat ions 

to us!  Th i n k  of the chaos that wou l d  swamp 

everyth ing ,  and now that you are needed 

take upon you rself 

agai n ,  Mau ler, the yoke of respons ib i l ity ! 
Mauler I don't l i ke to do it .  

And I dare not do i t  a lone. My ears sti l l  echo 

with the g ru mb l i ng  i n  the stockyards and the 

crack le of machine-gu ns. I t  wou l d  on ly work 

if  it were san ctioned in rea l l y  g rand style 
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and conceived a s  vita l ly appropr iate 

to the pub l i c  good. On those terms 

i t  m i g ht work. 

(to SNYDER) Are there many B ib le  shops l i ke th is?  

Snyder Yes. 

Mauler And how are they doi n g ?  

S nyder Bad ly. 

Mauler Doing bad ly, but  there are many. 

If we promoted your B l ack Straw Hats 

g rand ly in you r  work, wou l d  you then­

p rovided with sou p  and m usic and 

su itable B ib le  quotat ions,  even with shelter 

i n  extreme cases-spread the word 

for us  that we're good peop le?  P lann i ng good 

th ings  

i n  a bad t i"Tle? For  i t ' s  on ly  

by extreme measu res, wh ich  m ight  seem harsh 

because 

they affect some peop le ,  q u ite a few real ly 

i n  short :  most people ,  near ly everybody 

that we can now p reserve th is  system of buying 

and sel l i ng  which is ,  after a l l ,  ou r  way of l i fe 

and a lso has its seamy s ide .  

Snyder For nearly everybody. I u n derstand .  We wou ld .  

Mauler (to the PACKERS) I am merg i ng you r  pack ing 

p l ants 

i nto one trust and tak ing over 

half the shares. 

Packers A g reat m i n d ! 

Mauler (to the STOCKBREEDERS) L isten , good fr iends !  

(They whisper) 

The prob lem that has troub led us is l i ft i ng .  

M i sery and hunger, r iot, v io lence 

have one cause and that cause can now be seen : 

there was too much meat. Th is  year 

the meat market was g l utted and therefore 
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the pr ice of l ivestock d ropped to zero. Now 

to upho ld it we, packer and stockbreeder, have 

jo ined forces 

to set some bounds to th is  unbr id led breed ing : 

to l i m it l ivestock enter ing the market 

and cut excess f rom what's on hand,  that is 

bu rn one-th i rd of the total  l ivestock. 

All  S imple so l ut ion ! 

Snyder (saluting) Wou ldn ' t  it be possib le ,  if a l l  that 

l ivestock 

is  so worth less that i t  can be bu rned 

s imp ly to g ive it to the mu lt i tude 
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stand ing out there,  who'd have such good use for 

i t?  

Mauler  (smiles) Snyder ,  my good fr iend,  you haven't  

g rasped the root of the matter. The m u lt i tude  

stand ing out there : THEY ARE THE B UYERS ! 

(to the others) You 'd  hard ly bel ieve it .  (A// smile for a 

long time) 

Vi le  they may seem, superf luous ,  someti mes 

bu rdensome even ,  but  it can't  e l ude 

profou nder i ns ight that THEY are the buyers ! 

L i kewise, a th ing  very many won ' t  understand ,  i t 's 

necessary 

to lock one-th i rd of the workers out ,  because 

labor too has g l utted our market and must 

be l i m ited. 

All The on ly way out !  

Mauler And wages lowered ! 

All Co l u mbus'  egg ! 

Mauler All th is is bei ng done so that 

i n  a g l oomy time of b loody confus ion 

dehumanized hu man ity 

when d istu rbances seemed u nend ing  i n  our  c i t ies 

(Ch icago's excited again by the rumored th reat of 

a general  stri ke) 
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the b rute strength of the d i m-s ig hted people 

m ay not smash i ts  own too ls  and crush its 

b read-basket underfoot 

and l aw and order may retu rn .  That's why we are 

wi l l ing 

to fac i l i tate with l i beral  cont r ibut ions 

the work by wh ich  you B l ack Straw Hats 

encourage order. 

I t 's  true that there ought  to be peop le  among you 

aga in  

l i ke  that g i r l Joan ,  who  i nsp i res t rust 

by her mere appearance. 

A B roker (rushing in) G l ad t id i ngs !  The th reatened str ike 

has been suppressed . They've ja i led the cri m ina ls  who 

i m p iously troub led l aw and order. 

Slift Breathe freely now ! The market's gett ing wel l !  

At l ast we've overcome the evi l spe l l .  

The  d iffi cu l t  task has  once  aga in  been done:  

ou r  p lan  ho lds good and now the wor ld 's  beg u n  

t o  go t h e  way w e  l i ke t o  see it  ru n .  (organ) 

Mauler And now open wide you r  gate 

u nto the weary and heavy- laden and fi l l  the pot 

with sou p .  

St r i ke  u p  the mus ic  and we ou rselves shal l be  

the fi rst to  take o u r  seats u pon you r benches 

and be converted . 

Snyder Open the doors !  (The doors are opened wide) 

Black Straw Hats (sing, looking at the doors) 

Let the net be cast ! They' re bound to come !  

T h e  house they ' re leaving  r ight  now i s  thei r l ast ! 

God's send ing co ld on them ! 

God's  send ing  rai n on them ! 

So they' re bound to come !  Let the net be cast ! 

Wel come !  Welcome !  Welcome !  

Welcome below i n  ou r  hom e !  

Bolt  everyth ing t i ght s o  that none can get out !  
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They' re on thei r way down to us a l l  r ig ht ! 

If they've no work to do 

if they' re deaf and b l i nd  too 

we' l l  l et nobody out ! So bolt everyth ing t ight. 

We lcome ! Welcome !  Welcome !  

Welcome below i n  our  home ! 

Whatever may come, p u l l  a l l  of it i n !  

Hat and head and shoe and leg and scamp and 

scu m !  

Its hat has gone sky-h igh  

so i t ' s  com ing here to  cry !  

D rag a l l  o f  i t  i n ,  whatever may com e !  

Welcome below i n  o u r  home ! 

Here we stand ! Now they' re com i ng down ! 
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Look, the i r  m isery dr ives them l i ke an imals to our  

hand ! 

Beho ld ,  they must come down ! 

Behold ,  they're com ing  down ! 

There's no escape down here !  That's where we 

stand ! 

Welcome ! Welcome ! Welcome ! 

Welcome below i n  our  hom e !  

Stockyards. Area in front of the Graham plant. The yards 

are nearly empty. Only a few groups of WORKERS are 

passing by. 

Joan (comes up and asks) Did  th ree peop le  go by here 

and ask for a l etter? 

(Shouting from rear, spreading toward front. Then FIVE 

MEN enter, escorted by SOLDIERS: the two from the 

central office and the three from the power stations. ONE 

of the men from the central office stops suddenly and 

speaks to the SOLDIERS) 

Man Now that you ' re tak ing  us to ja i l ,  you shou ld  know 

that we d id  what we d id  because we' re on you r s ide .  
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Soldier Keep moving ,  i f  you ' re o n  ou r  s ide.  

Man Wait a l i tt l e !  

Soldier Are you scared ? 
Man Yes, that too, but  that 's not what I mean.  I on ly  want 

you men to stop a wh i l e  so I can te l l  you why you 

arrested us, because you don' t  know. 

Soldiers (laugh) All r ig ht, te l l  us why we arrested you .  

M a n  Without property you rselves, you he lp  men  of 

p roperty because you don't  yet see any poss ib i l i ty of 

he lp ing  men without property. 

Soldier Is that so? Let's move on .  

Man Wait ! The sentence isn ' t  f in ished.- but peop le  with 

jobs are start ing to he lp  the job less in this town. So the 

poss ib i l ity i s  com ing  c loser. Th i nk  of that .  

Soldier  I g uess you want us to let you go.  

Man Didn ' t  you understand me? I on ly want you men to 

know that you r  t ime ,  too,  is  com i ng soon.  

Soldiers Can we move on now? 

Man Yes, we can move on now. (They move on) 

(JOAN stands still and watches the arrested men go. Then 

she hears TWO PEOPLE beside her talking) 

One Man What sort of people are those? 

Other Man Not one of them 

thought on ly  of h i mself .  

No,  they ran without rest 

to get b read for strangers. 

One Why without rest? 

Other The unjust m an may c ross the street in  the open,  

but  the j ust man h i des. 

One What becomes of the m ?  

Other Althou g h  they 

work for low pay and are usefu l to many 

not one l ives out h is natural l i fe 

eats h is b read,  d ies satisf ied and is 

bu ried with honors. No, they end 

befo re their  t ime and are 
struck  down and crushed and covered with earth 

in shame. 
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O ne Why d o  w e  never hear about them? 

Other I f  you  read in  the  papers that severa l cri m inals have 

been shot o r  

th rown into the pr isons,  they' re t he  ones. 

One Wi l l  it a lways be that way? 

Other No. 

(As JOAN turns to go, she is hailed by the REPORTERS) 

Reporters I sn ' t  th is Our  Lady of the Stockyards? Hel lo 

there ! Th ings went wrong ! The genera l  stri ke was ca l led 

off. The s laughterhouses are reopen ing ,  but  on ly for 

two-th i rds of the work force and only at two-th i rds pay. 

But meat is  gett ing dearer. 

Joan Have the workers consented ? 

Reporters Sure. On ly some of them knew a general st r ike 

was p lanned,  and they were fo rci bly expel led by the 

pol ice .  (JOAN falls down) 

XI 

D EATH AND CA N O N I ZAT I O N  

O F  SA I NT J OA N  O F  T H E  STO C KYA R D S  

Now the house of the BLACK STRAW HATS is richly 

furnished and decorated. Grouped in tiers, the BLACK 

STRAW HATS with new flags, the PACKERS, the 

STOCKBREEDERS and the WHOLESALERS stand 

waiting for the GLOOMBS and LUCKERNIDDLES. The 

doors are open. 

Snyder So our  task fi nds happy end ing  

God 's  foot ing has  been found again 

For the h ighest good contend ing 

we have faced the depths of  pa in .  

Both our  c l i mb ing  and descend ing  

show what we can mean to  you : 
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Now at l ast a happy end ing  

Now at  last we've broken through ! 

(A mass of POOR PEOPLE enter, with JOAN, supported 

by two POLICEMEN, at their head) 

Policemen Here is a homeless woman 

we p icked u p  i n  the stockyards 

i n a d iseased cond i t ion .  Her  

l ast permanent res idence was 

a l l eg ed ly here. 

(JOAN holds up the letter, as if she still wanted to deliver 

it) 

Joan Never wi l l  the man who has per ished 

take my letter from me.  

Smal l  service i n  a good cause, a serv ice 

to wh ich I was b idden a l l  my l i fe, the on ly one ! 

I d id not carry out .  

(While the POOR PEOPLE take seats on the benches to 

get their soup, SLIFT consults with the PACKERS and 

SNYDER) 

Sl ift That's our  Joan,  l i ke an answer to ou r  prayers. Let's 

cover her with g lo ry. By her p h i l anthropic  activ i ty in the 

stockyards, her  spokesmansh i p  of the poor, even by her 

speeches aga inst us  she he l ped us  over some d iff icu l t  

weeks. She sha l l  be ou r Saint  Joan of  the Stockyards. We 

wi l l  set her  u p  as a saint  and deny her no respect. On the 

contrary, her  reve lat ion here wi l l  serve as p roof that we 

ho ld h u m aneness i n  h ig h  regard.  

Mauler May the p u re and ch i l d l ike sou l  

not b e  absent from our  ro l l  

May h e r  s i ng ing  c lear and free 

sound amid  our chorus too 

A l l  that i m per i l s  us  may she 

dam n ,  speak ing  for us  and you . 

S nyder R ise, Joan of the stockyards 

spokeswoman of the poor 

comforter of the lowest depth s !  
Joan What a wind i n  the depths !  What are the shouts 
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thou,  snow, art s i lenc ing ? 

Eat your soup , you ! 

Don't  sp i l l  the last b i t  of warmth , you 

good-fo r-noth ings ! Eat your sou p !  

I f  on ly I had l ived 

as ca lm ly as a cow 

and yet del ivered the letter I was g iven ! 

Black Straw Hats (closing in on her) 

Sudden dayl i ght makes her ache 

after n ights of stu pefact ion ! 

On ly  human was you r  action ! 

On ly  human your  m istake ! 

Joan (as the GIRLS reclothe her in the Black Straw Hat 

uniform) 

The noise of the factories has started aga in ,  you 

can hear it .  

Another chance to stop it 

has been wasted . 

The world resumes 

its ancient cou rse una l tered . 

When it was poss ib le  to change it 

I did not come ;  when it was necessary 

fo r me,  l i tt le  person ,  to he lp  

I stayed away. 

Mauler Woe, that man can not abide 

i n  h is  stress the earth ly  bond 

and that in  h i s  haughty stride 

from the dai ly  g rind  

that breaks h is  m ind 

toward an unknown 

i nfi n i te throne 

he h u rtles far ,  above, beyond ! 
Joan Speeches I made i n  every market-p lace 

and d reams were past counting but 

I did inj u ry to the i n ju red 

was usefu l to the in j u rers .  

Black Straw Hats Alas,  a l l stretch i ng  forth of m ight  

1 1 9  



1 20 

achieves but patchwork lack ing sou l 

if matter make not sp i r i t  whole .  

Packers And ever ' t is a g lor ious s ight  

when sou l  and bus iness un i te !  

Joan I 've learned one th ing  and I know it on you r 

beha lf, dyi ng  myse l f :  

how can i t  be that there is  someth ing  i n  you 

that won't come out !  WHAT do you know in  you r 

knowing  

that has  no resul ts? 

I ,  for exam ple ,  have done noth i ng .  

Let noth ing be counted g ood ,  a l though ,  as a lways, 

i t  may seem 

rea l ly he lpfu l ,  and noth ing henceforth be 

considered honorab le  

except what changes th is  wor ld once for  a l l :  i t  

needs i t .  

L ike an answer to the i r  p rayers I came to the 

oppressors ! 

Oh ,  goodness without resu l ts ! U nnoti ced att itude !  

I have a l tered noth ing .  

Swiftly, fru it lessly van ish ing  from th is  world 

I say unto you : 

Take care that when you leave the world 

you were not on ly g ood but are leavi ng 

a good world ! 
G raham We m ust take care to let her  speeches pass on ly  

when they' re sens ib le .  We shou ldn ' t  forget that she's been 

i n  the stockyards. 

Joan You see, there's a gu l f  between top and bottom , 

b igger  

than between Mount  H i m a laya and the  sea 

and what g oes on above 

is not found out be low 

or what goes on be low, above 

and there are two languag es, top and bottom 

and two standards to measu re by 
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and that which wears a human face 

knows itse lf  no more. 

Packers and Stockbreeders (very loud, so as to drown 

JOAN out) 

Top and bottom must apply 

i f  the bu i l d i ng 's to be h igh .  

That's why everyone must stay 

in the p lace where they belong .  

Day after d ay 

man m ust do what fits h i s  stature 

for if he forg ets h i s  natu re 

a l l  our  harmon ies go wrong .  

U nderdogs have we ight below 

The r ig ht man 's  r ight  when up  you go .  

Woe to the man who'd rouse that  host­

ind ispensab le  but 

demand ing ,  not 

to be done without 

and aware of that­

e lements of the nethermost ! 
Joan But those who are below are kept be low 

so that those above may stay above 

and the v i leness of those above is measu reless 

and even if  they get better that wou ld  be 

no help,  because the system 

they have bu i l t is  peer less : 

exp lo itation and d i sorder,  beastly and therefo re 

past understand ing .  

Black Straw Hats (to JOAN) Be a good g i r l !  Ho ld  you r  

tongue !  
Packers Those who float in bou nd less spaces 

cannot r ise to h igher  places. 

I f  you 'd  cl imb ,  you need a rung 

and to reach for th ings a loft 
you must make a downward tread. 

Mauler Act ion,  alas, may b reak a head ! 
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Black Straw Hats Knowi ng you r shoe is sta ined with gore 
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Packers do not try to p u l l  i t  off ! 

You wi l l  need it more and more .  

B l a c k  Straw H ats Keep conduct h i gh  and sp i r it  young .  
But  do no t  forget to  rue  i t !  

Packers Do anyth i ng ! 

Black Straw Hats But a lways do i t  

with pangs of g u i l t ,  because 

to be wise you rself  

you despise you rself  

and conscience has its cl aws ! 

Merchants ,  be spry !  

When dea ls  are fo rm ing  

open  or s ly  

you can ' t  affo rd 

to forg et the sp lend id  

word of the Lord 

se l f-transform ing  

never ended.  

Joan So anyone down here who says there is a God 

although  there's none to be seen 

and He  can be i nvis ib le  and help them a l l  the 

same 

should have his head banged on the pavement 

u nt i l  he  c roaks. 

Sl ift L isten ,  you 've got to say someth ing to shut that g i r l  

up. You m ust speak-anyth i ng at a l l ,  but  loud ! 

S nyder Joan Dark,  25 years o ld ,  la id  low by pneumonia i n  

t h e  stockyards o f  Ch icago, i n  t h e  service o f  God,  a f ighter 

and a sacrif ice ! 

Joan And as for the ones that te l l  them they may be ra i sed 

i n  sp i r it 

and sti l l  be stuck  i n  the m u d ,  they too shou ld  be 

tossed out 

heads down. I t 's  not l i ke that !  

On ly  force he lps where force ru les ,  and 

only men help where men are .  

(All sing the first verse of  the chorale, to keep JOAN's 

speeches from being heard) 



Saint Joan of the Stockyards 

All F i l l  the fu l l  man's p late ! Hosanna !  

G reatness to the g reat ! Hosan na !  

To  h i m  that hath sha l l  be g iven ! Hosanna !  

G ive h im c i ty and state ! Hosanna !  

To  the  v ictor a s ign  from heaven ! Hosan na !  
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During these declamations loudspeakers begin to 

announce terrible news: POUND FALLS! BANK OF 

ENGLAND CLOSES FOR FIRST TIME IN THREE 

HUNDRED YEARS! and EIGHT MILLION UNEMPLOYED 

IN U.S.A.! and FIVE-YEAR PLAN SUCCEEDS! and BRAZIL 

POURS ONE YEAR'S COFFEE CROP INTO OCEAN! and 

SIX MILLION UNEMPLOYED IN GERMANY! and THREE 

THOUSAND BANKS FAIL IN U.S.A.! and STOCK 

EXCHANGES AND BANKS CLOSED B Y  GOVERNMENT 

ORDER IN GERMANY! and BATTLE BETWEEN POLICE 

AND UNEMPLOYED OUTSIDE HENRY FORD'S PLANT IN 

DETROIT! and BIGGEST EUROPEAN TRUST, MATCH 

TRUST, GOES BANKRUPT! and FIVE-YEAR PLAN IN 

FOUR YEARS! 

Impressed by the terrible news, those not previously 

engaged in declamation shout abuse at one another, such 

as " F i lthy hog-butchers, you shou ldn 't have s laug htered 

al l  that l ivestock ! "  and " Rotten stockbreeders, you shou ld  

have b red more l ivestock ! "  and "You crazy 

money-g rubbers, you shou ld  have h i red more peop le  

and paid more wages !  Now who's go ing to  eat  o u r  meat?" 

and " M idd lemen make meat expensive ! "  and " I t 's the 

g ra in  racket that makes l ivestock expensive !"  and 

"Rai l road fre ight rates are chok ing u s ! "  and "Bank 

interest rates are ru i n i ng  us !"  and "Who can pay those 

rents fo r barns and s i los?" and "Why don' t  you start 

p lowing u nder?" and "We d id  p low under, but you aren't  

p lowi ng under ! "  and "The fau lt i s  you rs and you rs a lone ! "  

and "Th ings won ' t  get better u nt i l  you ' re hanged ! "  and 

"You shou ld have been ja i l ed long ago ! "  and " How come 

you' re st i l l  at large?" 

(All sing the second and third verse of  the chorale. JOAN 

is now inaudible) 
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All Pity the wel l-to-do !  Hosanna !  

Set them in  Thy path ! Hosann a !  

Vouchsafe T h y  g race,  Hosanna !  

and Thy  he lp  to  h i m  that hath ! Hosanna !  

Have mercy on the  few ! Hosann a !  

(Joan's talk is noticeably stopping) 

He lp  Thy c lass, which in turn he lps Thee, 

Hosanna !  

with a l i beral hand ! Hosann a !  

Stamp o u t  hatred n o w !  Hosanna ! 

Laugh with h i m  who laughs !  A l low, Hosanna !  

h i s  c r imes  a happy end ! Hosanna !  

(During this verse the GIRLS have been trying to  pour 

some soup down Joan's throat. Twice she has pushed the 

plate back. The third time she grabs it, holds it up and 

pours the contents out. Then she falls back and is now 

lying in the girls' arms, mortally wounded, giving no sign 

of life. SNYDER and MAULER step towards her) 

Mauler G ive her the f lag ! 

(The flag is presented to her. The flag drops from her 

hands) 

Snyder Joan Dark, 25 years o ld ,  dead of pneumonia i n  the 

stockyards, i n  the service of God, a f ighter and a 

sacrif ice. 

Mauler Ah,  what's pu re 

and has no flaw-

uncorrupted,  he lpfu l , whole­

moves us  common fo l k  to awe ! 

Rouses i n  ou r  breast a newer 

better sou l !  

(All stand in speechless emotion for a long time. At a 

sign from SNYDER all the flags are gently lowered on 

JOAN until she is entirely covered by them. A rosy glow 

lights up the scene) 

Packers and Stockbreeders 

Behol d !  Our  human natu re owns 

im memoria l  des ires 
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by which toward the h i gher zones 

our sp i r i t  constantly asp i res. 

We see the stars upon thei r thrones 

we sense a thousand ways to heaven 

yet downward by the f lesh are driven 

and so in  shame our pr ide expi res. 

Mauler A twofo ld  power cuts and tears 

my m iserab le  inner  state 

l i ke a jagged,  deep-th rust kn ife : 

I ' m  d rawn to what is tru ly g reat 

free from self  and the profit rate 

and yet impe l led  to bus iness l i fe 

a l l  unawares ! 

All  H u mani ty !  Two sou ls  abide 

with in  thy breast ! 

Do not put e i ther one aside 

for l i fe with both is best. 

Be two in one !  Be here and there ! 

Keep the lofty and the low one 

Keep the r ighteous and the raw one 

Keep the pai r !  
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